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COPYRIGHT AND NON
PRINT MEDIA . Joanne Bucklee,

‘- + . another format, taping off air and using in the . e
- classroom, and duplicating cassettes, also consitute. . S
L v1olanon of copynght . '

Dean, Educatlonal Resources

As more and more matenal becomes avallable on
videocassette it is important to clarify some areas
regardmg copynght and the use of these materials -
in educational instimations.

"FOR HOME USE ONLY" MEANS IU ST
THAT.,

Under copyright Icglslauon thc use in nthe
classroom or any public place of v1dcocassettes
licensed "“for private or home use only" is illegal.

video outlets, Itis public vs, private use, not .
whether an admission fee is charged, that
determines the copynght mfnngement.

Use in the classroom requues a hcensc for pubhc

issue these licenses and materials. ' The cost may .-

seem exorbitant compared to the local rental fee but A -

- |[INTERNATIONAL HELP

copyright holder receives compensation for the use .~ o

it is reasonable when one considers groups vs, -
individual rates and is intended to ensure that the

of the work. Catalogues for.some of these pubhc
perfonnancc licensing companies are available in .
the Media area of the LRC.: Agreemems vary mth

the company. In some cases items are forsaleand - ni
come with a five year licensing agreement. In -~ -
other cases, items cannot be purchased, butmust .- . .

be rented from the company each time, therental = "

constituting the audlonzanon for public
performancc

DIRECTIONS is pubhshed by the Collcge-
wide Professional Development Comnittee of
Red Deer College. The views expressed in the |
Newsletter are those of Individuals and not -
necessarily those of the College-wxde
Professional Development Committee,
Deadline for subrmssmn for the next

SR 3In newly proposed copynght leglslanon, fine POV
. infringement, depending on the type of. conviction, -
. range from $25,000 up to $1,000,000. Thesc are .o
- fines for individuals, not just institutions. L
-~ "~Individual instructors can be charged, parucularly L
~.-. " asthe college has a policy which states thatits == .0

SN -employees are bound by Canadlan Copynght law. TR
This includes pre-recorded videos for rent or sale a _Thc | RC will aceiot i obtginiag o producmg ._ R
"~ 'materials which can be legally used in the ..o
i Cclassroom. Please check with us and unde ¢
“ . . ‘our position in obeying the lawand

L protecnng the collcge you and the owncr

performance and there are companies designated to - i matenal |

e 1| International Briefing Centre) continues to be L

G *:: matters, It also orients people coming to Canada
s || international register is currently being -

|} organizations in touch with people familiar with |
parucular overseas countnes

|| 432:2958. | |
|| from: Feature File published by the U of A -

" Other types of video use, such as copyxng.'to

Alberta International (formerly called the

invaluable to individuals and orgmzauons
seek:mg information on international "
education projects. Al provides essential . ]
background information to people ravelling | -
overseas on such things as culture and financial |} -

to help them settle into their new country, Al's -

redeveloped. When completed, it can put .

For more mformanon plcase contact Robin
Coutts, Director, Alberta International,

, Red Deer Alberfa. TAN-5H5 -
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* "WELFTH ANNUAL

November 22~ 26, 1987.... %
Banf Springs Hotel

- The Western Canada Fﬂm and Video Showcase is the
mejor marketplace for the newest and best educational

media resources in Canada. North America’s best
prcducers and distributors exhibit their newest releases
ior delegates from across Western Canada.

Delegates from all types of resource agencies attend
W CFVS. Educators, librarians, human resource
developers, media speczahsts administrators,

- curriculum developers, and managers use WCFVS as
ihoa key résource selecnon svent.

i Showcase is very
- inexpensive.

. Previewing del ates

1 can attend W.C.

0 from Vancouver or

. Winnipeg for less than
- the cost of one film

- print, including
transportation,

De!egateé talk dii-'ec':ﬂvi :
77+ with distributors who-
L are experts on their. -
collections and lead:".
buyers with dxspatch _
the specific films g

2L videotapes of mterest
'+ Buyers save substantial-

costs in postage an

- administrative -

-+ overhead by makmg

% preview, purchase and

hospitality and--:
registration!

rental dec:sxons at.. » Delegates enjoy the
WCFEVS.. best i vesiom
Delegates vigw alI th . hospitality. meet
newest releases. 90%' B a“?g greet reception,
- of the resources:: : te Hat fun
*. screened have release cfa“V bagqua?tt
dates of 1985 or later: : ance an er
: rune " hospitality
* Delégates view what quarantee all
ﬁggwﬁ?et whexl'z they - : delegates an enjoyable
single .
. registration fee- i ;x?enen?e cated
provides delegates e ufgahf;f are treat
. with over 30 hours of .- : 'othe o::!m' i
C screening time in over ! g;:ﬁ:omm ation wi
access to all of the
i00 comtortable - | Banf G 08O
sooening Saters el Sonnge ot
- Showcase provides e -
delegates with the -
unique opportunity to

make resource .- 0
comparisons to select.
_ the right film or video: :
toprevxew rentor S
purchase e

WESTERN CANADA FILM AND VIDEO SHOWCASE

WCFVS iafocus - Provegitered

. “event for special ... . Showease delegates
interest groups to.: - receive advance
meet. The Thursday + information on new
and Friday foilomng . releases from |
Showcase is an - -+ distributors prior to
excellent opportumty the Showcase

for delegates who have
common interests and
who are already in:-

Banﬁ to get :ogether‘-

0 accommodation; meals,

e

- Lexne Loseth'

New faculty and staff may be mterested in
knowing that Red Deer College has an informal
group called the "Microcomputer User Group" that
.meets periodically, based on expressed need.
Those who already belong to the group have
received a membership card which qualifies them
to possible discounts at the computer stores when
purchasing their own personal equipment and
software. The main purpose of our group is to
offer assistance to one another in learning to utilize
computer programs and hardware more effectively.
To assist us in meeting this objective, we have
compiled a list of members with an indicaton of
which software and hardware each member is -
using, so members can ask for assmtance from*
appropnate mchwduals SRR

A secondary purpose of the group is to resolve
probléms which center around the computer labs
and classrooms at Red Deer College. The
Microcomputer User Group could meet to discuss
scheduling problems, to assist the lab supervisor
with difficulties that have arisen, or to make
recommendations regarding facilities for the future.
We are not a decision-making body and at this
point, do not serve in an official capacity as a
college comrmttee. but are sunply mterested
mdw:duais. e e

| Anyone w13hmg to Joxn ‘the group and receive a

membership card should contact Lexie Loseth by
callmg 3231 or droppmg in at ofﬁce 3104

Page 2
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DIRECTIONS September 1987 -~ .

'DIVISIONAL
PROFESSIONAL
DEVELOPMENT REPORTS s

A. BUSINESS (for Sprmg and
Summer) by Paul Molgat

'Ken Hammer - Summer course at the. - |
University of Oregon: "_The Le1surc Market“ i

Paul Molgat Three chk Se 12
in France dealing with EuI'Opean
Business : T

Alan Anderton - Lcade hlp Trammg
Seminar _

Murray Arnold - Personal Development
Seminar: "It Only Hurts When I Laugh” ...
- International Small Busmess Conferencc

Dave Inkster - Human Resource and
Orgamzauon Devclopment Gonference

Mike O’Hanlon Assoc1at1 n.of Cana an" |
Commumty Colle ges Confercnce g

Linda Engh
Workshop -
- elected President of thc Canad1an Assomanon_

of Business Educators for.a two year term. .
The group consists of 25,000 secondary.and .-
post -secondary tcachers across the country

- Cortez-Peters Typxng

Vi Honert - Business Educanon Councﬂ
Conference S
- Cortez—Pcters Typmg

John Hunter i “Alternanve.Approches to.
Program Review" conferencc

Myrna Solie - Cortez—Peters Typmg
Workshop T

Ethel VandenBrmk COrtez 'Petc Lo
Workshop .
- Business Educanon Counc11 Confere

- C1v11 ng

Lori Bonnet

Linda Blades - Athabasca U.mversxty course:
En ghsh 339, :

o -__';-_'Educanon
| B 'GENERAL AND

R :_3'1 Activities/Conferences - Carol Neufeld

" Board of the Ellis Bird Fam,

_3-:-:Bave Cooper - International Conference of = = -
.. Computer Assisted Learning in Post Secondary_

DEVELOPMENTAL STUDIES

Lloyd Graff - provided a poster session at the
U of C's International Conference on Computer
Assisted Lea:rmng in Post—Secondary Educanon R
[an article is available] - i R

- Eldon Neufeld TenmAnnuamymposmm_:-:'_';:_-3_ﬁ:__-_f.‘_;

on Remedial/Developmental Education. -

Joe McCutcheon - panelist at "Concepnon R
- 87", U of A, organized under the dlrecnon of ARSI
 the Chemical Institute of Canada . L

- Trace Analysis course at the U of A

- Gerry Paradis and Don Snow e
- toured Florida Colleges to
research CBE - based course work, ST
computer based registration, counselling and L
placement processes for Students. .

Carol Neufeld - Alberta College Insututc '
Faculties Association Conference (RDC
P.D. represcntanve)

~ Paul Williams - Summer Conferencc of the RN
American Association of Physics Teachers -
- = Meeting of the Canada-Wide Science Fair ... - © -

Accomplishments

. Paul Williams - Vice President, Alberta R
- Section of the American Assocxanon of Physxcs Lol

= "Teachers
. =Chairman, Alberta Science Fairs Councxl

" -Secretary of the Central Alberia Scien Fair R

Society

" Joe McCutcheon - Wcstcrn Candda Director
for the Canadian Society Chemical Technol gy

- Eldon Neufeld - appointed as represcntanvé F
« of the Federation of Alberta Namral‘ RPN

Donna Storvik - K.LT.E. Award for
: tcachmg excellcnce
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General Studles

:.'”'1.".'.1)0:1 Wates back from Sabbatrcal

- Ed Kamps One of forty instructors at the

. primary, secondary, and post-secondary level
. selected from across Canada to attend a National
. Institute sponsored by Northern Telecom. The
~ Institute dealt with telecommumcauon and
educanon :

. VISUAL AND: PERFORMING
~ ARTS - Jim Westergard :

Krrk Marlow (Art & Design) - Museum and
Gallery tours m London and Spain.

Joe Reeder (Art & Des1gn) - visit to Ermly
- Carr Colleége of Art -

i Museum and Gallery Tours in London and
5 Spam

'_:3:.".:Cheryl Cooney (Musrc) -French Immersron
-~ course: _

= Rlchard O'Brlen"(Drama) -Diréctor's
oiloqumm Calgary

"J:m Wastergard (Art & Design) Printing at
S amagos Atelier, Sau Paulo, Brazil.

f_:': " Walley Foster (Drama) Stratford Fesnval
: Ontano _

Rena Cohen (Draxna) Director's Colloqurum
. Calgary. o

Greg Stafford (Drama) Stratford Fesnvat

£ Ontano L

Chuck W:ssmger (Art & Design) -
. - Professional Photography of Art Works
.+ - Visitto B.C, Colleges
‘- Ohio State visiting Artist

" "We are niot at our best perched at
" the summit. We are climbers, at our
best when the way is steep.”

L . -John Gardner

-:-.: DEPARTMENT s
1 SUMMER ACTIVITIES

Meg Flsher Olsen Durmg the May to August
period Meg was not involved in any college-related
Professional Dévelopment activiites aside form her
annual files review. However, she did attend a -
week-long conference in Bioenergetic analysis in
August, which is attended by therapists from North
America and Edrope. The Internatonal

Cerufication in Bioenergetic Analysis was awarded

to her at that time following six years of intensive
workshops (500 hours} and addmona} supervxsron
accreduauon R NS

In September she taught one half-day in Stress
Management for the Senior Residents Training
Program and lead a one-day Orientation for Rehab
Services, which involved mtroductory ice-
breakers" and Study Skﬂls moduIe

Donna Snell Attended Summer Resrdency at
John F. Kennedy University School of
Management for NINE - course credits toward MA,
specializing in Career Development. J.F.K. is
situated in the San Francisco Bay area.

Sharon Comstock - Assisted Joan Scott with
the first orientation seminar: She also did the
second day of Semor Re31dence Tramm g.

Joan Scott Orgamzed onentanorl sessions (5)
for university transfer smdents. She presented a
half-day Cnsrs Intervennon Workshop for Senior

: Re51dents

The Counselhng Department ran five one—day
orientations for new University Transfer students
this August. Because of the success of these
sessions, we hope to expand thrs program next
year 10 1nclude other drvrsrons S

"But you don't have to do Iike 1did -
wait until you lose a leg or get some
awful disease - before you can take
the time to find out what kind of
stuff you're made of. Start now.
Anybody can," 5 o

-'I‘erry Fo.x

Page 4
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SELF- RENEWAL

Self-renewal is the proccss a company goes _
through when it revamps guickly and adapts to o
changing circumstances before a crisis occurs. In
their book The Transformational Leader, Noel M.
Tichy and Mary Anne Devanna assert tha.t self- .+
renewing organizations share several common -
characteristics: Errors are welcome as longas -
people learn from their mistakes; risk taking and |
innovation are highly valued; goals are set but -
constantly revised; and uncertainty is confronted,
not denied. In the future, businesses that wantto
stay ahead will need to learn self-renewal. o

- From Success, Scptember, 1987

DIRECTIONS September 1987

ATTENTION APPLE Co
i OWNERS “

If you own an Apple 11, 114, 1lcor lle oran B Y
Apple clone, you can do word processing on your .
own computer and then have it transferred to £ the SR

secretary's DECmate and have it printed
the Ietter—perfect prmter

You can also have your. word processing

transferred to the Macintosh computer and pnntcd .

out on the Laser pnnter

If you are mterested in euher of these’ cap b111tes

leave a note in Brian McDonald's mailbox as soon -]
how. . .

as possible. Heis planmn aw rkshop
you how thxs is done '

ATTENTION MACTINTOSH
COMPUTER OWNERS

S If you owna Mamntosh computer ‘you can'do

word processing on your own computer and then

have it transferred to the secretary's DECmate and _;'-: 'j. O ::3".}'
have it printed out on the letter‘perfect pnnter _-_3_j R £

If you are interested in th:s capablhty lcavc a note
in Brian McDonald's mailbox as soon as possxble

is done.

|| March 3-4, 1988

ACCC = =
INTERNATIONAL
DEVELOPMENT - -
OPPORTUNITIES FOR
COLLEGES AND
INSTITUTES

Objectlve . e
To examine how collegefmsumte adrmmstrators
and staff may enhance their own institution’s ..
mission through international mvolvcr_ng_nr.
Content _ L
Workshops respond to regmnal necds and issues.
They will, therefore, involve a combma i of thc _
following components: - - 1
*Overview of ACCC activities mtcmauonaliy
The project cycle o
«Funding: how to access ACCC govemmem '_3
and international financial msutuuonal ]
sources R
+Budget and financial management -~
+Case studies of past and/or current Internanonal

Bureau technical ass1stance pl‘O_]C 15,

Format : S
Sessions will be mformal in nature to allow for i
general discussion. Case studies, information ..
documents on the LB. and other federal and T
international organizations prowded, '

Worksh_op date:
Alberta

Red Deer College -
Red Deer, Alberta
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'UPCOMING EVENTS
| "The GroupmSupport of Excellence" will
" meet Tuesday, September 29 in Room 1606, from

12:00 - 1:.00 p.m. The agenda will include
discussion of ideas and plans for the coming year.

"The Adult Education Special Interest
Group” gets underway for another year on
Wednesday, September 30 at 7:00 p.m. in Room
1504. Don Wales will be Ieading a discussion on
"Perspectives on Adult Educauon" based on his

' sabbaucal i

"Strategles for Enhancmg Adult
Motivation to Learn" is the theme of a lunch
| bag seminar to be conducted on Tuesday,
September 22, 12:00 - 1:00 p.m. in Room 1606 by
: Angela Jeske and Tom Gwin (CPP).

"Everyone who's ever taken a’

shower has had an idea. It's the -

person who gets out of the shower,
dries off, and does something about
1t who makes a d]fference".

' "”Nolan Bushrell

.. Founder of Atari

"We are made wise not by the
“recollections of our past but by the
- responmblhty for our future'"

:-George Bernard Shaw

T SuaTS e Lies

'IOAi-uu-W

S ‘5 A VERY STRANGE
~ COMMUNITY,
BUT 1T's
THE
ONLY ONE
WE ALL

~ "In the Innovation Age it is

- dangerous to assume that we'll have
- the same opportunities tomorrow as
- we do today. Those who assume

- their employer will continue to
“create the opportunities to justify

~ their employment may find

~ themselves consndered a "cost"

'-"opportumtles in change i 1s an
" important skill of the new era, and
it's one of the Secret Skills of
- innovators.. Indeed, all of us must
~ become opportunity spotters if we
~ want to thrive and prosper today.
~ Creating new opportunities must be
- viewed as an ongoing activity, both
- in yourrole as an'employee and as
“president of YOU, INC.""
-From Denms E. Waitley and Robert B.
Tucker s '

" in Wmmng the.Innovatlon Game

i BELONG TO.

Page 6
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"Profiling Profess;onal Development":; 'i .'3 i

The professmnal development proﬁle is at the
heart of a reconceptualized faculty development .- :
program recently finalized by the CWPDC after .
considerable discussion. ‘Other areas of change -
include a revamped innovative projects. .«
application procedure, with October and Marc]

normally bemg the two apphcauon intake ... '
periods.
As well, criteria and procedures have been e

developed for "study leaves which are azmed " *~. individual would not be expected to speafy

- “specific events and activities but rather the - R

. ‘general directions in which activities are hkeiy L T
- take place. However, specific activities, if ..~ 0o0 5

acquiring or updating expemse related to one s
role in the college. ... S
"Special Projects,” an other category of fundmg,
provides assistance to faculty engaged in research BN
- related activity. While not funded by CWPDC, .
instructional design services are also available to. -

faculty who wish to undertake or redesign of a

'DiVEllORAL

| PROF, DEV.
i

| CoMMITTEE i _. S

A

pivigion )
SOALS e

: | DISCIPLIRE; TE4

: RELATED | RE

REL FTED ol

.

ﬂmguyimmﬂznsgaq

" The process of developmg a proﬁle mclude
S _obtalmng feedback from others and 1dennfy1ng i
. priority areas for development. The profile is -
then vetted by the divisional p.d. committee. The o

. “known, would be helpful to the committee in
o '_.thelr planning and resource allocation.

- _-'._'_'-Partlcularly useful to both divisionally and
o _--college~w1de committees would be a picture of -

S r-'It is expected that the profiles will be phased in
- over the fall semester, although some areas have -
- 'been using profiles since last year. ‘The CWPDC..._
- . “plans to revise the current p.d. handbook,a = -
~ - process which should be completed by the end f

-tole of divisional commmees inthe =
' communication process. -
" Present membership includes: -
_-Dr, John Tobias - Chairperson -
. Dr, Donna Allan - Academic V.P.
- Brad Hemstreet - Technical 'i‘rammg :
~ . Carol Newfeld - GenemI/DeveIopmental Studle
.. -’ Malcolm Read - Arts and Education =
“Donna Snell - Student/Educational Servi
| ‘Paul Molgat - Business and Commerce
| “Jennifer Young - Health and Science -
| }un Westergard -'Visual and Performing Arts

~" . The "profile” involves faculty considering their .~
‘' professional development direction overathree -° .

-+ 1o five year period, meshing their interests and .
SR _neeclis with departmental divisional, a.nd college
. goals

~the trends which faculty are taking in their .-

SR -_prefessmnal development. Linking up fa It

~-~ with common interests could generate or ==
o synergestic effect and maximize 1ndmd

SN .ﬁ;and the mternal use of resources

the fall term. - The committee is interested in
hearing your view points regarding faculty -
development at RDC and will be emphasizing | the ’

~ RedDeer College,

50x 5005, Red Deer, AlberlaTaNSHS




R comments.

S observauon‘?

b | Faculty Evaluanon

a5 '-Excerpts from arecent mrerwew with Dr. Donna

i Allan, Academ:c VP

S Ed ’I‘here seems 1o be a bxt of "noise” in the

. System rcgardmg the new evaiuauon policy.

Dr. Allan From my perspecnve, Isee this
- policy as being very similar to the one which has
been at Reéd Deer College for longer than T have.

. I think the chariges are positive as they allow for
~- individuals to work out with their Dean the area
- to address in the evaluation. This is meant to
= allow for individual needs and department needs
-2 and recognizes that not everyone in the college is
-1 the same; nor should they be expected to be the
.~ same. However, all are expected to be competent

in the areas agreed upon

'Ed What about the roIe of peers and the
: chauperson‘? e S

- Dr; Allan:" Studeu'f',"';ieef, and chairperson
* evaluation has always been required. The new

‘. policy says that when peers and chairpersons .
i comment on how well you meet the competenc:es '
-0 they should also be able to say they have beenin
‘o your classroom and this, along with discussions
.+ overcoffee, in department meetings, and so on,

has provided them wuh the basis for their

SRR "Ed- Could you_ elaborate on the cIassroom L

Dr Ailan “This seems to be causing an over-
~ reaction in some circles. As a chairperson or

“' peer, your classroom visit should be to provide

formatve feedback, Any forms you fill out or

-7 memos you write to the faculty are for their use
- only at that time. Later, when the instructor is

- preparing his/her explanation package, he/she

" chairperson and some colleagues. This feedback
- is to address the competencies in the policy and
- should be based, in part, on classroom

- visitations. This means that when you comment - .
-7 that you believe what faculty member has met the
..~ competency for instructional management and
teachmg skalis, itis based in part froman actual
RN VlSlt PR

- will ask for written feedback from the appropriate -

: The mdmduali;"" ho 'has'become a:.

You do 1o have 0 provxde docurnentanon of
each classroom v151t iy

Ed What about other aspects of the pohcy‘?

| Dr Allan The main thrust is stﬂl self-

evaluation - you first agree with your Dean what
you are going to be evaluated on, then you go out
and do your job.- You prepare your package and,
as always, include student, peer and chairperson
input. You meet with the Dean and discuss it, he
writes this report, presents it to you and upon
your s1gnature, 1t goes to your ﬁle as always i

Ed: What if T have a concern, or dont agree
wuh the Deans cornments'? SR

Dr. Allan: If there is a dispute y'b'ii have a
clearly outlined method to deal with it -
some:hxng that was rmssmg before

The re-written pohcy clearly spells out the .
responsibility of the Dean and the faculty member
and provirices an avenue for dispute resolution..
It allows for individuals to be treated as
individuals, not as a class, and also expects that
peers will provide their input based on a variety
of interdctions, 1ncIudmg, m part, classroom
v-lsitanon ...... R : 5

Ed What about feedback on how the pohcy is
workmg'? TR

I)r Allan You will recall the Board asked that
we review the policy after one full year of
operation. I will be asking for faculty input on
this next spring and summer. In the meantime, I
would ask that faculty please drop in if they are .
distraught with this new policy. The intent was
to simplify evaluation by clearly outlining roles; -
however, I am concerned some people are seeing
it as being much more difficult than it actuaily is.
I know and you know that faculty are doing good
work. The policy through the feedback it gives
to faculty, will posmvely reinforce this fact.




~School. For more mfoma

OCTOBER1987

PROFESSIONAL DEVELQPMENT
PROFILE: -
Comtmctmn

"f:rlghts ina mode
" of thejob:. Ever;

Techmque :

This serninar wxll o
- briefly explore the concept and L]

- purpose of the profile =
- outline several tecluuques for

- remew samgle
Session

Tuesday, N ovembér 3
12:00 - 12:50 p.m.
Room 1606 o

Sessxon B S

400~ 450 pm. -
Room 1504

Faculty Developnién_t Animater

Adult Ed S.LG. Meets
The Adult Educauon spcc1al mterest group e

The main agenda item was a presentation by Don
Wales who gave a yery enthusiastic and -
informative account of his sabbatical last yea.r '
Don spoke to a number of adult development
themes including the use of metaphor to illustrate .
significant life issues faced by adults, parncularly
those undergoing change. Overall, Don Teports

having a fantastic year and is busily applying his
new perspectives to his teachmg

The ncxt meenng of Ihc Adult Ed S I G.is.
scheduled for November 18,7 p.m. at Sc uth

Jeske or Tom Gwm

L -.WORD FROM THE ERD :
- (Educational Resources Dmsmn) L
. 'LRC users should be wamned that the nice new -
.. periodical section on the main floor of the library
- /1s only half complete. This summer, all
“ . 'periodicals in the Humanities were removed from
. “the regular shelving and placed together, in call
. number order, right beside the pcnodlcal _
.. indexes. Unfortunately, there wasn't time to do
~- the upstairs (Social Sciences and Sciences) .
- ‘periodicals as well, so they are, as they always
. have been, shelved in with the books. By the .
. end of summer, 1988, we hope the move will b
;. complete, and all penodwals will be located o
. the main floor. We think our new arrangement
~“will be more convenient both for researchers and
. -browsers, but we apologlze for thc current
gathered recently for the first meeting of the year. . - confusion. -
R _'-_'By the end of September i 045 studcnts had
- received library instruction in 39 classes. Ifyour
.- students haven't had a session yet, you rmght
- ‘consider contacting us to see what we can do fo
-:-you. We can tailor instruction to a pamcular i
-'_'_program course, or even {o a particular
. :'f ' assignment, concentrating on those hbrary
e } _“research skills that your students will need in
. -order to complete your course requirements.’

- Divisional librarians are Paul Boultbee, Arts and

.- Education and Visual and Performing Axts; ‘and =
_“Mary Lou Armstrong, Business and Commerce, -
.-~ General and Developmental Studies, Heaith and :
b '-.Scxcnce, and Technical Training.




SEE mm«auneaussr: _'

- EXCELLENCE fame, suggest that eight _
-+ principles separate excellent organizations from

DIRECTIONSJ:-_-_;_{ vl

“EXCELLENCE

.- by Doug Swanson Rehab Services

EOOK \/U i I‘-:t:&N,;reaeaf oF sxé\;ueuc% o
SE el RIGHT PAST
w #-2¥

o Excellence as a value has increasingly received
. attention by reésearchers, leaders, and managers
2 inrecent years. The proliferation of research
© . articles and books regarding the topicof
i excellence suggests that excellence is anissue of
.2 much, even heated, debate. The topic of
= excellence will be briefly discussed from my
-+ point of view, Suggestions regarding the

. process of operationalizing excellence will be

: : '; offered. Conclusions regarding this brief
o discussion of excellence will address the

i d1fﬁcu1ttes assocmted with the excellence value.

EXCELLENCE: A BRIEF VIEW
Peters and Waterman, of IN SEARCH OF

the also-rans. The elaboration of the eight

S principlés in their book is essential reading for

individuals wishing to investigate the excellence

issue in more depth. I believe, however, that the
- principles can be synthesmed down to two tenets:

1. Managers make meaning.

- 20 Managers must make perfonnanCe '
CoihoT matter (rncanmgful) _
S In both instances the excellence issue focuses on.
. the communicative, interactive, and social aspects
~.-- of relationships. In areal sense the analysis of
- excellence is not so much directed to what is

being done, but rather to the quality of the

oo relationships between and among the
(w0 participants. The manager who has commitment
- and conviction will seek every avenue and _
.7 opportunity to reference his or her behavior to the
-~ mission (in this way the manager will be
o attempting to make meaning). At the same
.- ume the manager will capitalize on every

. opportunity to pay attentton to the individuals

in the organization.. ;. through celebrations

L (public and private), hoopla, and respect.

Meaningfulness; according to Peters and
Waterman, is recognizing the burning desire for
the creature to count. .-

. Paged

v KR NN

I contend that when managers attend to the
mission of the orgamzauon and attend to the
people of the.

organization that the other prmc1ples promoted by
Peters and Waterman will assume a more
important posture than may currently be the case.
Those principles are: bias for action,
staying close to the consumer, autonomy
and entrepreneurshlp, hands—on and
value-drwen iy ; ke

Excellence, then, isa process, nota product or
result. Excellence is an evolving value which
assurnes a dynamlc posture in a constantly
changing social climate. Excellence is a way to
behave which fosters adapmblhty, fanaticism
about what the organization is all about, pride,

zest carmg, hstemng, trust, and enthumasm

OPERATIONALIZATION
There are literally thousands of tasks to be
undertaken to make it work' Some very key
points are suggested here‘-‘ S ;
Making Meaning .-
1. Clearly articulate the mission’ -
2. Promote diligence with regard to the
© execution of the mission while.. .-

3. Recognizing the i 1mportance of the

individuals.
4. Posmve value-Iaden views of the

~ Creative, mnovauve Theory Y v1ews
Making Performance Matter
1. Reward nsk~tak1ng : o
2. Sponsor innovators.

4 Establish a climate of individual
success and collect:ve faxlure. _

Orgamzanons noed mdmduals who vw.ll
challenge the existing order. Excellence then i 1s a
day-to-day process of evaluating the :
orgamzauons tasks in light of the "dream or
mission; Succmctly, 1t may sunply be a process

CAUTIONS AND SUMMARY
Excellence as a value requires a high tolerance of
failure. Without a tolerance of failure then risk
taking and innovation cannot be expected of the
assoctates. Communication will require a
dramatic shift from telling to an active role of
listening. Ownership will need to be
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““ransferred 1o the frontline. Values will need to
be written, re-written, discussed, challenged and -

then formulated as a credo. Values like NEVER

o ﬁ-f;Insumnona

VIOLATE A CONSUMER will of necessity

require long and serious deliberation before -

adoption. Much of this will also appear to be - - ': : '- o :.-

paradoxical: communicate effectively : and yet
listen more; values will be written as credo and

then adaptability is demanded; excellenceisthe

process goal and yet must be unplcmented in RN

view of expecting mistakes and tolerating a
sufficient number of xmstakes asan
condmon for success.

Thc successful manager wxll most assuredly need B o

to develop in the stature of a Reg Jones: "Reg

Jones's ability to balance his mtense S ;_'_: ?'

self-demands, his impatience wnth
inadequacy and failure, and his

nurturance of his subordinates was "a

rare capacity” (Levinson and Rosenthal,

1984, p. 40). Having strong personal vaiues SR
and having at the same time the ability to tolcrate

other kinds of values seems to be a major. ..

demand that will be placed on the manager, The P

- 11w manager will need to skillfully manage -

paradox: s/he will need to be hard and soft at the.. __;.f SRR

same time, s/he will need to be demanding and -

yet give ownership to the from—lme

oy TSI

nurturing, s/he will need to be responsxble a.nd '.-EXCELLENCE :
v The Group in Support of Excellence held its firss.

. . meetings on September 29 and October 27. Tasks_.,-

All this seems fomudab}e and yet de cious at the . for the fall term include: reviewing the KITE. -
: - © - program brochure, evaluating the Spnng Break

... ’recognition program, and organizing the next
. :Smudent Achiever's Breakfast, scheduled for -

" Tuesday, November 24, to coincide thh_;C Ilegc
--Week. Nomination forms must be in to :
- :Community Relations by November 16. Forms are
- -available from your dean or chan‘person, ]
'-j-'-_";Cornrnumty Relations.

the organization, "
d:staff who have:

"-GROUP IN SUPPORT OF

Up"




DIRECTIONS

" *'THE POWER OF PURPOSE'
"We all hunger for a sense of purpose
“and meaning in life. We need to feel, at
- olir very core, that we matter and that
- our lives make 4 difference. Weneed a
reason, a good reason, , to get up in the:

i The Power of Purpose is about that
“reason. It is'a moving observation of the
“achieveients of Terry Fox, the Canadian
- cancer victim who, with an artificial -
limb, ran the most incredible marathon
in history. He is an example of one -
- person who lived with a dearly defined
- purpose; his actions exemplify the
important concepts and characteristics of
| "being used for a purpose recogrized by
yourseif asa :mghty one."

' The film focuses not so much on the

- obvious heroism of Terry Fox, but rather

~on what his accomplishments can teach

- others. We learn that the way to find

" meaning in life is through a sense of

- purpose.. To be truly alive, we need to
focus on something beyond ourselves. A

~sense of purpose accompames our

METAPHORS FOR PROFILE

- greatest achxevements BUILDING

- - a discussion film o

'f Tuesday, Novembex 10 I you Were 10 draw a trec wh1ch rcpresents your
+ 12:10 - 12:50 p m. i roles, along with your strentgths and weaknesses,
Rooni '1606 . interests and needs, what would that tree look.

like? What would the branches be like? What
shape does the tree have? What is the tree rooted
in? How deép are the roots? Where is most of
the growth occuring? What parts need pruning?
What happens to this tree in strong winds? What
do most people first notice about this tree?

Under what conditions does this tree best grow?
How does this tree adjust to its environment?
How does this tree interact with other trees?
What would you hke 10 see as the future of thls
txec‘? R

=" Oneofthe ef requxs esfor a fullyahve hfe

- purposel’ The only constants in the lives of peop
.- who'énjoy inner ace:are'a clanty of the princi
" theylive by and anactive] ‘u_rposebe
' themselves. Weneedat our very core to experic
“. ourselves posmvely We need evidénce'to believe
" weare good people and growing or becoming! better
© Clarifyinig what we want out of life helps us

"+ satisfy that basic need to beheve I matter, that m
- hfe does makea difference
“ioiovii s - Richard . Leid

(The above is meant to snmulate some
metaphorical thinking which can be applied to
p d proﬁle creanon Next month the river)




hvmg by prmaple, but the P
choosing principles by ‘whic

 he speaks not of integrity
This.point is particularly.

what he calls ”advance. professmn

penod of rmd-hfe 'tranm
sta.ge where ;collecnve m

intelligent and : c_ultlvat_ed
hves thhout '_ven knowmgi;th possibility of




at they will fz.s_ure out

'lopmental needs of cd
argue that the centrai-‘_ o
ndary educational o
‘e_se' needs, and in the e

dressed more ‘than Lo
student's mtellectuaf §

d developed, while
eds are downplayed or:f__’ o

o_f the educatxonal

'they thmk that a year of colIege will




ire de51gned to a5515t thos_;_a students who are

run any or all of them for specxfu:
n'request ‘The department will b _

_ epond term, but would ’be mtérést _
hearing from any instructors or cha
1‘___10 nught be mterested in mak.m'

group of C.P. P -'studenm
student feedback on the workshop




<+ Whatin the world. 1s
: BLOOM'S TAXONOMY’

on‘ Here
"heones or

:_ﬁ: University of Chicago Hxs Taxonomy 15 a
 classification of th b}ectwes which you, the

:E I_n testing Kﬁofvledge; o
ost cIoser matches

the verbs you can use to construct test _
questzons for the Knowledge category are :

for examinations, or
that questions for exammatzons, orasa
c.heckhst : of each

prescription for their improvemenf

__'ons. ‘Some of the
1dent1fy restate, e

K




" | RDC Mac Users' Group

. ;_Resource 'People
4 —.cdene Leavitf -
:Coov 11, Mac - Bnan McDonald

 ."' (rep;__"_: '_ ‘with
REFLECTIONSIZ QCtOb '

yon need help




| CWPDC-;- ESTABLISHES
M_ISSION GOALS |

.. pmgm: at RDC Thls is done .
£ policies and PI.‘OC.Cdures, E

agement of resources (mcludmg -

factors impacting on faculty and faculty development
) Nt d weakn sses of the L

_ ' ess ap'phcatxons :
ig that a_recent survey mdxcated that

to review undmg of 'trades ami technology p d.
DC distribution of funds and

: 1 any other single
By usmg a network system, less ime
chs 011" ction of software :

to provxde a forum for faculty tc.a\ examme prosfcon
anona.l trends (eg. large S

- to complete an animateur aluation - :
x ] 1 t st faculty in peer

o_rk mstallanon i
le the "Network

__ rmation to any
group conternpl ating simil 'mStaﬂauons Thxs

i keeping, pt?hc_les and procedures.)
to develop  strategy for 1dcnufymg and deahng W"th-f

| gnize (eg. in KITE) people who aré S
' contnbutmg to'the faculty development program. -
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Cons1der the'fo]lﬂwmg scenari
hing a class that

.hlsbuddy, Erme, and. yet
“mterested in anythmg you said whﬂe__ 1
( to lay on the




_ __ ' u:npljrmg that there 1s
_ne m am_ng m hfe" only a hfe-long

ad]ustments
annnatlon of

f th Collcge-mde
nt Commlttee

DIRECTIONS is D&emb&4 1937"
- Editor: | Ed Kamp__ B




1 cently started.a lessori" 611 centre o
“by getting students to pick up a garbag
ou know the oId tnck where_ yo!

gamst the wall try to 1c1< u
tand up. . (Usua}ly about 80% of
an do. 1t but_ only 20% of the males). 'In

students to be. mterested
was also mterested m -'

that the students' percep
learning a parncular iten i
my enthusmsm m teaclh :

sked me why, when you blow a
f the paper it hfts up He sa

1 further reahzed this i
taught by an mstruct

rograms désieloped over the ye
eld great prormse People develo_

Yélopment they "beheve" in
it enthusxasm in others who
i If you beheve in wha )

Oj_ec:ts m sub;ect"'matter,
process. . Have you heard. these
clichés: - continuous progre
dblem solvmg, _ethnocen




o D[REC“ONS RN

© model, CEO (Chxef Executive Officer of the
ClaSS_rOOIn), systems ‘approach, inquiry
_;i_f;-"methcd team teachmg, cntenon referenced - Contint

' tried. bécause some "newﬁ"- . e is me in "H".
; '"'the “hallowed halls"-'3 ' '_smn "Those'_

:d”bf person If :
to do and you

'c")'ld course, an_
ry__a dlfferent :

mqmry' method for three
'ed somebody called it “The '
You have to take what

- When you have to
r your: If zt makes you'

lwmg j}ou could color 1t'up by saymg "Tm a-f
CEO": (Chlef Executive Officer of the
clasros m) "learning faaht Lf r’_'_ or do as I

 ig published by the College- o
‘wide Professmnal Development Committee of ||
. Red Deer Collegé. The views expressed in the ||
‘newsletter are those of Individuals and mot .
| necessarily those of the College-wide
- Professional Development Comrnittee.
- Deadline for submission for the nexs
DIRECTIONS is February 4 1988
3 .,__Edntor- Ed Kamps S




' Pardhan and Aian R

S ba51s

APPLE llE e BECMATE . e ——
S ‘ | -_"The essence of hvmg is: renewal
; :hxghest ‘expression of management a
' anager’s ability to renew a dep tment
vision,a company, I himself. W1tho
merecanbe no excellence o

A text-transfer worksho
November 16, 7:30-9:30 p
Six people participated: Kin
Gauthier, Dick Huddlestor

~: Robert H Waterman, "The Re
'fFactor How the Best' Get and
the Compehnve Edge” o

-The general reachon of th___ grou
te*ct-transfer was ea51er than

Z‘MATH INSTRUCTQRS ACTIV]
_IN. AMATYC

Four Red Deer College. mathematxcs_
nstructors, - Shao. :-__Mah,'_-;. -Car_n_
arilyn MacDonald and Bob Fo
' 13th Annual Conventio
A\merican Mathematical Associat
(ear Colleges, (AMATYC), in K
stsoun, Qctober 29 - November:
pt very busy in his duties as Pre
- the conference, and: pressed
o service as presxders ata num_

| '.held in Ré m____szof w
DECmate cablmcr is sef

with use of computers at all level
student comprehension and the
"'phasxs on mathematical modellm _
plication of mathematxcal**pn g

' What’s the most mdely
about success? el

| you'r 're 1earmng : ';n'
L veri:ed elsewhere o

e 1988 convenﬁon .




DIRECT IONS

" DIVISIONAL PROFESSIONAL
DEVELOPMENT_REPORTS |

:"ﬁ'onal Symposxm onl'
'j_A_nahIem, Cahforma i

Terry Bourgonje __"Deahng with Gnef :
Chﬂdren and - Death"g,_Conference - Terry
evali hly; recommends thIS

Oncology Nurses o
'ptember sl
reach An Altematwe :
. Edmonton,_i_;'
‘ 'oward MEd degree in

‘The lectures,
re _and Multx-_"

_ yn Wacko - Pedzatnc' o
Nutnnon Program, m'__'

Iahs to take Nursmg :
th as::a Umverslty _

ence on the development ofan
aduevem oF t-onent "d chmate s

e pro;ect in this area that'is bemg conducted in
cnoan degree grantmg : nursmg program m_

 England. o
o Poge A o




DECEMBER 1987.

Leammg Enwronment :
2. Policy and Procedures :
3. - Instructors sl

4, Course Matenal
Exarmnatlons

6. Classes ~ = .
7. Services

EDUCATION REV
EXCELLENC

goal set out in the M1ssxoxi_
provide "Quality Education”.  Th
. conclusmn of a pro;ect conducted '-by

T __up dec1ded _to C Rt

POlnt Of v1ew 3 ' S

students

‘-..-o-

: w:'-::Idenuflcanon
stsmn Statement to

| 1S m'ac}uevmg 1ts goal as

. Step3 Implemerita'{i
 Force Field Analysis M
' .;results OF our. dlagnosxs

_Step 4 Interventzons
tions and recommenda
' "Quahty of Education’

: _t_ep__ 5 Evaluanon of In

employment, volunteer services
mtemahonal de relopment proj

culty, staff and students is. s sche
T -J. ' uary19

.'supplemerited' by as
_:'.'-;observatlons, and unob

.These 'neasures were
. 'r:ate;rones of data




o METAPI-IORS \FOR PROFILE

g - different from
s years ago? How isit
y? W_?_lat do you want_ L

Also mvolved- in the conference wﬂi be Dr
st o MMt s entn '_ffe,astudent in.

- Seven’ member"""of”""ed Deer Coliege have
been accepted orkshop presenters at the

To craft a rmssi

. Teacher's’ Azde Program will be d1scussmg’ your values, the thmgs 1a you personally stand :
‘v "Enticing the Mature Female into College” fOI' '

- -° and Ed Kamps and Dr. Allan will be leadinga | = ;'; i e
. session  entitle Prbfﬂmg Professional . Dennis T. Jaffe and Cynthia D. Scott

S Development” S " Take This Job and Love It!’

. Pages




- of expernse and mterest w1thr_n the broad area_-f--

- to make more effecnve use of internal

- torecognize and prom

R prornote a "leamm |

. experience that you are wrllm_ ‘to. share with -

_ techmques, g --caree_r _-:p
~ preparation, thrnkmg skills,
. etc )7 SRR

DECEMBER 1987

™ to facilitate nérv\rorkmg among inter-

“ACULTY DEVELOPMENT YELLOW

. PAGES PLANNEI
Whether through ' training or. years of -
experrence, faculty at Red Deer.--'..CoHege”have :

' the .

professxonal growth and de‘rélopment "
maintain an openness to_; nd

areas .

W;thm profes_sronal |

e

of professional developm ind . the

_rch you would hke to iearn more

the mstxtutmn

resources.

‘ested parties

‘teaching and learning

Please retum tlus sheet to Ed Kam. b

Wxthm the areas of p: "bmary 10 1988'

_opment, the teachmg/ le;
four spec1f1c areas '_

other faculty (eg usu;_t__




. learning skills can

o ‘learn how to take multi

Faculty: Development Ne
of..:'Red Deer College

DIREC

'Vol 4 No 5
TEACHING LEARN G

- excerpts from a recent__m rvi

Jcnuory 1-988

_3§1ke1y to be mcorporated mto the student's

for qu1te some time.
Asszstance Centre (LAC)_

= Phl’ase? e e

Glyms ou. _
‘writing, readmg and study skllls) ina num_ber
‘of ways. In the Centre, we deal_ with the

;hmh has defxmte ad"
come to: believe .-s-tha't

effectively by the '-"-conte
example, if ‘a student cor

may not-éimmedia.telyﬁ “hay
practice the skills we'v
away. feehng good about
has to wait several week
“the learmng If the s
teaches those skllls throug:
~ includes test-—takmg revie
: preceedmg the exam,

= .DIRECTIONS is publishe
4l wide Professional Developme

| Red Deer College. The vie
- newsletter are those of Individua

abzhty to iearn more effect1_
:__ | _necessanly those of the :

"Thmkmg across. the =




i) 'DIRECTIONS i
failures. We can pxck ‘and choose so that we
mcorporate the best of their work into our -

'ouege hasa -
v to learn. I

i L ammg A551stance Centre 1
. supporting this movement’? S

]ob market -
"'Ilent content ;

to provxde as manyf'.z

' mbduie completed that: <
It wxll_

estlons and 1deas

fculty members and m
ts are enthusiastically
'_ the learmng skxlls"_,f'-

. m‘pbnent which is worth””
‘students' g_rades Umversxty_.

KEEPING IN TOUCH EFFECTIVELY




~ RESEARCH AND WRITING
~ SUPPORT GROUP TO |

February 3 from 400 p
' Apprennceshrp Confere

agenda _

| . } Student Wnter I’roﬁmen ey

Swanson _ “In_any: form alter
would you drop me a note or. ;zh
2. CWPDC Support for Specn e to compile a list ’Wthh is as.
]ohn Tobxas, Chau'man, i S i

3. ”Intreprenuenng m R
Rxchard O Bnen

4 Wme and Cheese
f ie.a.se regrster by phonmg Ed e mpetency-based mstructron'
ik : ase_study projects S

& GOALS OF 'I'HE RESEAR_

| SUPPORT GROU?

- To mcrease the awaren

1deas

. mechamcs, how to use
 finding markets, handl
questxons and ethrcal i

. =-To. add monvauon and support for:
o members efforts :

: I‘o support facuity mter
o pohcy




o : "mamtam' currency in one's trade,_;_: o
o dlsc:lphne field of study and area of teaching.
I g gl 000 Per PTOJECt per year’:_“.__ 3- .
rage larger scale activity «
'h ‘scope of individual

;py of the final
"_ade avaxlable

The pro;ect should.be.w:tlnn the
: th‘e' mstructor '

: apphcatxons for study leave fundmg is

'See your p.d.

presenta ormtenaand I
apphcahon’ gmdehnes SR

‘calendar year, or that the complenon of
- “one project calls attention to the need for
9 a followup pro]ect those engaged in such

' Th deadline for the CNPDC toreceive |



REMINDER FACULTY
DEVELOPMENT YELLOW PAGES

hsts of what you re wﬂhng to share
you'd like to 1eam -more: about i

Americas in Transition
Witness of Apartheld

Broken Rainbow -
_The Honor of All - unng _the wmter 1988 term, .

Refugee Women = . L and Glynis Wilson Boultbee ar
Tools of Change«-lntroduchon propriat an Innovative Project designed f

NN_OVATIVE PROJ ECT

Technology. G is Education Foundations 20
'Doctor, Lawyer, Indxan Ch Red Deer College faculty.
perimenting with ways
. ,Some of the groups to 'be rning skills (such as thmkl

_eadmg, etc) into his’ course T
yrite a: manual md1catmg hoy
members can integrate learni

‘anadian Crossroads _Int

~ Save the Children

‘Farmers for Peace

Native Indian Friendshi

- Amnesty International

- Central Alberta Refugee Effo
.’I'ools for Peaceg'

'oanne Bucklee) wxli be ngm

'There w111 also b
3 ot ACCC in St Iohn i

_entertamment and beve ge

’Adnussxon 1s free i'j

' .For more znformanon

_and/ or call Clark Damel port on thexr work _'.:;B'ob an

theu' work excxtmg and txmely




"Dependence on one's institution  and
financial unsophxstlcanon are not the only

‘deterrents to a successful faculty member's -
' . expand occupational options. = 1.
- th nearly_:_E totai lack of urgency,_ '_ o

..fi;ﬁg_ -optxmxsm makes'it appear unhkely that they

s may take pride in keeping their

farewell notices from their

The _e_vents they antzc:pate :

that Wthh wouldvbeneﬁt the faculty member

provide  a
The professor |

how 1t shouid be mvestlg ______
; . unschedul d p

o that_sémé optlons are much morg _hkely to be--

t 'omxssron is obvxous
usiness, it is  the
sumed to provxde all the
7ill need in order to
t. will help the faculty
i ‘skxlis, will. market them,
income and insurance for
“the ] I!: is, therefore, not really
2 mcumbent on the academic to make a special
effort to provide for skill development: what
" is needed will' come out of the job. But
- therein lies the rub: for the most part, what
the' institution ‘provides is designed of the
' support of a more narrowly defined job than

The second ‘omission- from the hst of.' "
prxontles was phrased as' "kgepmg ;ob career, 3

a move'to substanually"dxfferént activities
and, therefore, do not make the necessary

- from W Todd Fu.rmss, The SeIf-Rehant
Academic (LB 1778 F57 1984)

o Page6 .

ns within broad limits: |
- what to teach, what preparation the student |
' must have, what the student mgst do, what_ s

lthough an | :
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(EXT TRANSFER
by Brian McDonald

w_orkshop so far, w1th six parhmpants, and_

Text transfer capaaty for Red Deer _
have set up cables for two offlces

been of mterest to. me for three reasons

Electromc edmng L - .' _____
ADULT EDUCAT!O_N
PROFESSIONAL DEVELGPM
MEDIA EXPLOHATION

computers in the1r hom
'know ihey can downlo:

-_1etter~perfect DEC pnntm :
download their work onto a. ‘Macintosh -
_cornputer for laser prmtmg.

 secretaries. Faculty.
- to-be mcorporated ir
hardcopy and the secr
‘questions on_ the D
"letter-perfect test |

After readmg _' ny « o
: worked out and _bnlary2 #2 "How to be ;
5S "tructor“ mth Raymond Wiod
- 'dlrec:tlons _among tt R e
j..(and IIc), Macxntosh IBM
| Tandy "TRS 80 model 100..
"very-easy-t to-follow”
- text transfers. 1f some f
other than mentioned a
- that I can work out their cabling and write up
: _a text transfer procedur

_-__ebruary 16 #4 "'Lmkmg Le__
éjPerformance Improvement
: adler : :

. .m w:lhng to order an
. give workshops on text tr
| __-l_people want them 1




THE HANDLER

(CourseWare"Authormg System)

monstratmn .
7, February 6, 1988
] -_j_ 12:00 noon

“The world we hvemdeman s more than'
authenuaty fromus. It may be trivial, in fact,

forus td pursue only' the congruent, thecom- |
r challengeis|

_Qur worlds"

hry, Power and Systems |

¢ portumtzes to becomei';.'f;
tware wxll be provxdeci n

L Tt g program_' has been deveioped .
by Bruce and can be made avaﬁable to staff L

\t more mformatzon call Bruce at

Marie 3307 b‘y February 51988.

1A careerplannmg process that begms W1th an |




_$%5 8100 omg'r":'s' .

- port a continuing




-feelmgs about thes_e-'_}';-:
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DIRECTION

A Faculty Development Newsletter
of Red Deer College AT

Vol. 4 No. 6 February 1988
A LOOK AT PEER SUPPORT a AR
e _E_d_:_ Organizationally, how does the program work’?

- excerpts from a recent interview with Carolme Rentz-Gqub
member of the Peer Support Team N .

Ed: What exactly is Peer Support'-’

Caroline: Peer Support isa system of support based
on the premise that when people are experiencing some
frustration, concemn or challenge, they most often turn to
their peers for support. With this premise as a foundation,
the REACH Committee here at the College decided to of-
fer training to people interested in improving their support
skills. The first part of that training involved a communica-
tion skills training weekend at Terretima Retreat. Eighteen

College employees attended. This group contmues to L

meet on a regular basis for on-go:ng trammg

you have to be trained to do n’?

Caroline:  There are a number of common misconcep-
tions of what support is. People often see support as
"advice-giving" or solving the other person’s problem, as
agreeing with or thinking the same as another person.

Support in the peer support model is based on the as-
sumption that peopie know the answers to their own con-
cerns. By being a sensitive listener who is able to put aside
personal concerns and issues and by responding in ways

that facilitate exploration, problem solving, and decis_%o_n_-_ S

making we can more effectively support our peers. e

DIRECTIONS is published by the College-wide
Professional Development Committee of Red Deer

L5 _-:__Peer support members are:
. Peggy Johnson

“."Caroflne: Peer support is often informal. A peer support

_' .. member can be approached directly with a specific concern
.. “or contacted through the Health Care Centre. Peer sup-
- -port members have information regarding sources of infor-
- mation and assistance and may make a referral to another

- ::agency or another person if the concerns presented war- - .
- .. rants additional or more specialized assistance. The skills -
- ‘'we are learning and practicing can be used inany place or
“time when anyone discusses a concern. They are in fact

- life skills. Peer support members are not therapists but
- peers who are interested in making Red Deer colfege a
- more supportive workplace. The ultimate purpose is to in-
~.". crease the number of people who are skilled in support,
~. thereby enabling informal and spontaneous asszstance o L

£d: What's so difficult about guvmg support that  be available.

-Bob Schatz Henry Hoffman REERR
-John Campbell Cathy Michalenko -~ -
.-~ Oonagh Docherty Janice Hazlett
" Pam Clatke Charlotte Lynne R
- Pat Gibson Laurel Goodacre .. i
“'Marie Pickering Ralph Wold '
:Doug Hart Roger Dion
~Linda Pelz

"Human communication is that fundamental life pro-
cess through which we sense, make sense of, and
transact with our environment and the people in it. -
Cther than the metabolic processes through which we

College. - The views expressed in the newsletter tter f h fi

are those of individuals and not necessarily those . process matter ior energy, we nave flo means of in- :

of the College-wide Professional Development - ﬂuenc:n_% oro;bemg mﬂuencedby ourenwronment
: E except throug communication.”

Committee, Deadhne for submission for the next . :

Editor: Ed Kamps ¥ Inwmanwmumﬁtnmmm_

"Red Deer College, Box 5005, Red Deer, Alborta TAN 6H5

Caroline Rentz-Golub - R

Joanne Bucklee ..
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HOW MUCH DOES AN ENGINEER-
ING STUDENT STUDY AND WHY?
- Arun K. Mishra, Engineering

The following are the results of a couple of studies 1 com-
pleted with the engineering students during the Fall 1987
semester. In the first study | attempted to determine the
number of hours per week a typical engineering student
studies. In the second study 1 tried to test the validity of the
pretest all engineering students write for me.

I am sure that most of us have heard that the engineering
program is very difticult. If the program is not considered
dificult by some, they would still agree that students have
to work long hours.

Last semester, | decided to get some facts to prove or dis-
prove these perceptions. In September, my Engg 230
class started with 38 students. On the first day of classes, |

not allowed to hand in the sheets.

The experimental group was asked to hand in the sheets.
anonymously so as not to have any incentive to inflate the
figures. | aiso did not want them to feel any pressure in re-
gard to returning the sheets. The first table indicates that,
as the weeks rolled on, the number of students returning
the sheets declined and only two sheets were received for
the 13th week. For this reason, only general conclusions
can be drawn from this table.

The average number of hours for each course and for each
week, along with the overall average in the last column, are
given in the first table. The table indicates that the engi-
neering students study an average of 24 hours per week.

Considering that they attend 18 hours of lectures per week
and keeping in mind the old axiom that one should study
about two hours for each lecture hour, the 24 hours is not a
jot of study time. | should also point out that | teach the last

I Year Engineering (Mumber of Hours Studying) =~ -

Fall, 1987 R

T T AR Number of Student participating = 19 1 ]: "-l':. v

Cjeek# . p 1 2 3 & 5 & 17 8 9 1w 11 12 13 |aversge
Week ending on | 6/9 13/9 20/9 27/9 4710 11710 18/10 25/10  1/11 8/11 15111 22/11 29/11
returned 15 13 15 10 11 1 7 8 7 5 4 3 2 8
Math 212 3.4 3.4 2.7 3.2 25 3.0 1.8 66 12 3.1 27 32 12| 2.9
Physics 231 3.3 2.3 51 3.5 43 1.8 46 40 3.6 35 35 24 10| 3.3
Chem 203 . 3.1 6.0 23 55 1.9 40 7.2 2.4 1.9 &1 11 21 25 3.4
Eng 230 27 6.2 90 97 81 9.3 86 7.4 7.5 88 1060 9.5 12.2 | 8.4
Engg 200/211 1.4 1.9 42 1.2 24 3.4 18 1.6 1.0 0.9 06 03 06 | L5
Encmp 200 3.2 40 41 3.7 41 41 51 656 2.6 46 51 54 51| 4t
Total 28.¢

¥
explained to the students that half the class will complete
daily timesheets on which they will write the amount of time
spent studying for individual courses. These sheets would
be retumned to me every week. | randomly selected 19 stu-
dents for the experiment. None of the students chosen
had any objection to being part of the experiment and | re-
corded their names. The rest of the class was free to use
the time sheets as a time management tool, but they were

Page 2 -

three courses, and for this reason, the numbers on those
may be slightly more inflated.

| compared the experimental group (n=19) with the control
group (n=10) in terms of their GPA's. The average GPA for
the students who returned the timesheets was 5.8 as
compared to 5.2 for the ones who did not return the
sheets. { am not a statistician, but | think that the difference
is on the verge of being significant.
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¢"he second study | attempted to determine if the pretest
tne engineering students write at the beginning of my
Engg 230 course is a valid predictor of success. The test is
comprised of 52 questions, and | have felt that if a student
performs well in the test, he has a better chance of suc-
ceeding as an engineering student. The second table in-
dicates that of the students who had more than 36 correct
answers {n=23) only 8% dropped out, as compared to the
36 and below group (n=15) where the dropout rate was
33%. | have tried to avoid the Pygmalion effect by down-
playing the imponance of the pretest wilth the students.

Pretest Marks n Dropout% ..~ Average

: _ {wmmm
Over38 23 8% 80 o
36 and below 15 33% - a9

The average GPA for the over 36 group (6.0) is considera-
bly greater than the average GPA of the 36 and under

group (4.9). The students who dropped out were not zn—_

cluded in the GPA calculations.

I have written this note for DIRECTIONS because | am excit-
ed with these results. | realize that the experiments may
" "1 be statistically sound, but they were conducted to bet-
ter understand where my students are academically, what

thelr work habits are and how .can | best help hese and fu-. . Other interesting discussion centered around questions o

o fike:

ture students.

it is my hope that publishing these results will stimulate oth-
ers to comment on them, as well as to help me locate oth-
ers who are interested in research of this nature. Please

"SEXUAL HARASSMENT ON

This University of Caigary produced video will be availa-
ble for previewing onh February 17/18 and March 2/3 in
the LRC (media upstairs). The production has two parts
- one for students and one for faculty. Contact Leslie
Rowe (3146) for setting up atume especnally for group i
bookings.

' "DO GRADES SABOTAGE SELF-
~DIRECTION IN ADULT LEARNING?" - -
- - excerpts from a summary prepared by Mary Gardmer ERER

_' -'(Nurs:ng) of the Adult Education Network A

--An article entitled Do Grades Sabatoge Self-Direction in

- -Adult Learning? by Virginia Denton (1986) consisted of a

- study to determine if Malcolm Knowles' (1980) comment
.+ that nothing makes an adult feel more childlike than being
"+ judged by another adult was indeed true. Denton adminis-
7 tered an aftitude survey to a sample of 150 subjects -50in- -
. dustry personnel, 50 public school teachers, and 50 high S
"'5'_f'schooisen|ors T

- '_The adult education interest group completed the survey
- before reading the article. It was discovered that attitudes

- of this group were similar to the subjects in the reported
:survey. The results of the study indicated that adults over-
© - ~whelmingly vetoed Knowles' notion that they fee! childiike,
-dependent, or disrepected when being judged by another
‘adult. Adults also want to take courses of substance with .
-experienced teachers and prefer to recewe tradmonal L
; fgrades {Denton, 1286) SR

| 1 How do you feel about being evaluated by recewmg CR -
. ‘grade when you take a course? 3 L

get I fouch with e with your oommentsandsuggestlons o ':_-'::2 Do you think that receiving a final grade is a fair way of .-

symbolizing the learning that has occurred?

‘3. Do you think that assigning grades to adult iearners ;n-—_. e ['
: ._icreases or decreases competsveness'? RN

- -;For comments on these and other adult education issues
- talk 1o any member of the Adult Education Special Interest -
'Group or better still come 10 the next meetlng (detazls T

tba)

Bﬁlﬁ.{ﬁmﬁﬁ.

Denton, V.L. (1986). Do Grades Sabotage Self-direction - -

- in Adult Leamning? Lifelong Leaming, 8 (7), 19-22

““Knowles, M.S. (1980). Mg.dem.Er.acim.QLAdutLEdusa.

ngn New York: Carmbridge

S page 3_
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PANUSKA HAS TEXT PUBLISHED

Prompted by the success of a method she developed for
teaching simplified traditional grammar as the basis for writ-
ing sentences, Janet Panuska (English) had a text entitled
Barest E ials: E he Pans to the Writing of the Sen-
tences published last year.

This self-directing text which aims to teach syntax through
re-enforcement and encouragement can be used by stu-
dents and teachers and persons in every area who have
the interest and willingness to take the time to teach them-
seives one of the rich experiences of the intellectuat life:
comprehension of the simple patterns which are the basis
for the communication of human thought by learning basic
skills for the purpose of using them creatively.

This manuat of instruction is presently used in three cours-
es at Red Deer College and is under review by several oth-
er institutions. "It gives me much pleasure to say that my
students have responded enthusiastically to the text and,
importantly, have performed brilliantly in response to the
method. | have been personally enriched by the discipline
of the creation and stimulated by the experience and the
response. | do hope that the initial interest will develop into
a wider acceptance of the content and the method as an
opportunity for students in many areas to learn what may
appear difficult and restrictive at first in a personally valuable
and enjoyable way, leading finally to the freedom of knowl-
edgable self-expression through writing.”

"Voluntary simplicity involves both inner and outer con-
dition. It means singleness of purpose, sincerity qnd
honesty within, as well as avoidance of exterior clutler,
of many possessions irrelevant to the chief purpose of
life. It means an ordering and guiding of our energy and
our desires, a partial restraint in some directions in order
to secure greater abundance of life in other directions.
It invoives a deliberate organization of life for a pur-
pose.”

Peak Performers

A guest for meaning and achievement motivates peak
performers in any field, says Charles Garfieid, author of
Peak Performers, published by William Morrow & Com-
pany.

Peak performers create their own missions by:

- putting personal preference before expertise

- drawing on past experience

- frusting intuition DL

- having no preconceived limitations - -

- combining profit with contribution - - -

- being pulled by values. o

Peak performers are results oriented, envisioning
clear goals and following up with a specific action plan.
They are gcollaborators, drawing in what they need from
other people, and inngvators, altering course when
necessary. Top performers react to success and fail-
ure in the same way -- by absorbing the experience
and applying the lessons to the next task. When
faced with difficult situations, the performers set aside
despair and concentrate on their mission.

Another trait of high performers is "their virtually unas-
sailable belief in the likelihood of their own success”.
This confidence allows them to: focus intensely on
the task at hand, and expect and gain support from the
work environment.

Success most often occurs when individual and or-
ganizational missions are aligned, but peak performers
refuse ™o give in to the system merely because it ini-
tially looks impervious to any individual's attempt to af-
fect it."

(Source: "New Age Journal,” February 1986.)

"Expose yourself to chance. For example, go fo a sheif
of books and browse in a subject that interests you.
Don't consuit bibliographies or what somebody else
says. Don't adopt any method that will limit chance.

One way you limit chance is to get other people's opin-
ions about what the best books on any subject are.”

-EncHoffer . - -
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Several new articles have been added recently o a file of

ideas and suggestions helpful to faculty mterested in wnt-_ o :

ing and research. They lnclude

a. "Writing for Professional Growth" - A three page article

which discusses both reasons for writing and methods of_ L

writing, including collaborative elforts

b. "The Process of Collaboration in Scholarly Research” -
12 pages. Collaboration is becoming more and more com-
mon in scholarly research and writing. This article outlines

less stressful and more produclwe

¢. Scholarly Writing and Publishing: jssues, problems,
and_schitions, edited by Mary Frank Fox (Boulder Co
Westview Press, 1985) > PR

The focus of this book is on the behavioral, attitudinal, and

" “cial process of writing and publishing. Chapters include: .. -

- Publishing in Journals
~ Scholars and Book Publishing
- Publishing a College Textbook

*- Solvmg a Work Problem

* The Process of Collaboration in Scholarly Research . .

- Refiections on Style, Structure, and Subject

- Research Productivity Across the Life and Career Cy- e

cles: Facilitation and Barriers forWomen Lol
* Particularly useful, 1 thought. = 8

For copies of the above or more details regardingithe Re- .~ .
search and Writing Support Group, contact Ed Kamps., - < R
e thatin some way link Red Deerwnhthe mternatlonalcom» g L

MATERIALS FOR WRITING

:'_'.Matenals distributed at the meeting include: IR
.~ purposes of an lnternatlonal education speclal mterest EITEA
certain principles and strategies to make such associations - - group R
princip 9 _ ~ . < *Thirty-One Ideas for Initiating international Work" -~
. .- a bibliography of Intemational Education materialsinthe - - .~
.- Also discussed was a publication entitled What in the World -
- isGoing On? Opportunities for Canadians to work, volun-
o teer, or study in developing countries. Contents mclude R
.= Paid and Volunteer Opporlunities Abroad = .~ .~

"There is an increasing concem for the humanization of .
organizations, an increasing desire by people fo feel -
mmore connected with each other, to act on theirown .
| environment rather than feeling acted upon.” -~~~ '}

- INTERNATIONAL EDUCATION

SPECIAL INTEREST GROUP
FORMED |

- Keen interest in international education was shown by fa-
"~ culty and staff at a recent organizational meeting. While the
~particular area of interest varied from person to person,
“there was a general sense that this topic warrants further in-
vestigation whether from the point of view of program de- _
- "velopment, personal and professional development or_ N
. student development. RS

" . Study Exchange and Homestay Program L
<o - = Advanced Study and Research Opponunities EERIPEHE R
.. -~ Publications on Work and Study Abroad . '

L '.Also available to interested persons is a booklet entitted -

L t.o0wsooro . "Onthe Road®. It consists of articles on travelling, movmg, e
- Book Publishing: An Editor's-Eye View S - health care, travel vs. work, tips for families, etc. . - |
" . Regarding activities related to the theme of Intemational
- Education a number of ideas were explored: o
.. - the role of RDC as an educational institution serving other .~
- community organizations in the goal of international edu- . - -

catlon particularly in the support of specrﬂc mmatwes

'_ - ““{think globaily, act locally).
= a"One World Film Festival" is scheduled for March 25.27
- at the Coliege. This event will feature showings of more

“than 30 films and videos and several local organizations

- munty.
-~ & Poster contest to promote greater understanding of in- -
. ternational education, possibly in conjuctlcn wsth Open BT

House. RN
- bnngmg in guest speakers to explore an mternallonal S
“theme, perhaps sponsored at a divisional level. '

- student exchange programs involving sons, and daugh- - j" B

Page 5
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ters of Red Deer College facuity and staft.

- a community-based orientation program for foreign stud-
ents at Red Deer College which would assist them in get-
ting settled into a new culture and exploring the commun-

ity in which they live.

- enhancing the feasibility of teacher exchanges or work/

study programs involving other countries.

- exploring student exchange programs involving educa-
tional institutions in other countries.

- the development of trades and technicial programs for
third world countries.

- an annual "Intemational Day” which would highlight the
cultures of intemational students at Red Deer College.

If you would like to participate in any of the above activities
or wouid like more information, contact Ed Kamps at 342-
3275.

Next meeting: -~ Tuesday, March 1, 1988
' 12:00 - 1:00 p.m. ‘
ERTRREE Room 1605
' Agenda-“

1. Review Summary of Last Maetmg

2. One World Film Festival - Clarke Daniels

3. International Education Information Centre
- Dave Hannah/Joanne Bucklee

4. Cther initiatives/ldeas

' TAKE A TRIP THROUGH THE LRC
- Mary Lou Armstrong, Reference Librarian

For some years, the LRC (Learning Resource Centre) has
maintained a "Student Travel and Exchange” file in the
Quick Reference area, beside the College and University
Calendars. The file contains a variety of uncatalogued ma-
terial dealing with international education, work/study pro-
grams, educational and work exchanges, vacations;abroad,
and so on, and is weli worth a look for anyone planning an
extended trip. Canadian programs, such as bilingual cours-
es in Quebec, are also included.

The LRC also catalogues current travel guides such a Fo-
dor's, Frommel's, and the "Let's Go..." series under the
country of destination. To find these, lock in the Subject
file of the card catalogue under the country, with the sub-
heading *Description and Travel"; for example, ITALY - DE-
SCRIPTION AND TRAVEL.

Page 6

A microfiche collaction, the College Catalog Collection, has
the full text of College and University Calendars from
arpund the world; brief information about international insti-
tutions is found in the World of Learning, the Common-
wealth Universities Yearbook, Peterson's Annual Guides,

and the College Biue Book (U.S.), and Study Abroad. All
of these are located in the Quick Reference area, at the ref-

arence desk on the main floor of the LRC.
For more information; call the Reference Desk at 3152,

(Editor's Note: A variely of malerials will be added to the
"Travel and Exchange" file over the next few months in re-
sponse to the desire of CWPDC to broaden the range of
oppontunities available fo faculty. For information regarding
teacher exchange programs see Fd Kamps.)

“Etan is that vital force, that will to sticceed, derived from
a collective sense of purpose and confidence -- the be-
lief of individual members in themselves, in their lead-
ers, and in the organization they serve. The confidence
that characterizes the spirit of &lan is based on mutual |
trust and an understanding of the organization’s pur-
pose. Elan is aliving, vital state and, as such, is entirely
compatible with change. Indeed, it is nurtured by
change. Change coupled with élan provides opportuni-
ties for the improvement of the organization. With the
spirit of &lan almost any objective can be achieved, for it
brings to the organization a sense of purpose. Elanis in-
hibited by the anxiety concerned with possible punish-
ment for failure; however, it is compatible with that spe-
cial kind of anxiety described by Herzberg as "stemming
from the desire to achieve in a task with sufficient ambig-
uity.”

-

- Louis E. Schroeter, Qrganizational Elan

~... as the effective leader wanders/coaches/develops/
engenders small wins, a fot is going on - at least three
major activities, usually all at once. They are (1) listen-
ing, (2) teaching, (3} facilitating.”

Tom Peters, Nancy Austin - ABa_ssm_n_fgLExg_eﬂem
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DIVISIONAL PROFESSIONAL

DEVELOPMENT REPORTS =
o | .= || nternational Development Opportunities for Colleges
* {l and Institutes, Sponsored by ACCC, March 3and 4,

1 Red Deer

Health and Science - Jennifer Yotung
Manny Estabrooks - Colloquium: Linear Programming
and Feasible Direction Methods, U of A, November, 1987

Mary Gardiner and Cathy Michalenko - Alberta Hospi-

tal Association Convention on Agin "Gr es or Halsms’?"
g g ap _ SO "Assessing Program Effectiveness” - Apnl 28 and 29 U

November, 1987 R,

Harcharan Pardhan - Superconductlwty Workshop, U *Taking Stock and Setting Goals in Your Life and Work"

)| - May 3 and 4, Red Deer College
_.- i Canadian Association for Studies in Adutt Education -
o {May 3-5,U0fC

Janlece Wiberg is completing her thesis for the Masters . | Adut Education Research Conference - May 6 and 7 U

E of G o R .

- | "Faculty Vitality and Life Style” - May 18 and 19, Red -
General and Deve!opmental Studies y

of A, Decembe, 1987

Alan Racey - Lectures: "The Role of Scientists in a
Scientific Age”, by Dr. Poltani at U of A; "The Petrochemi-
cal Industry in Alberta: an Overview" by Chris Dmytruk

degree in Adult Education fromthe Uof A

« Carol Neufeld
:_,_,Ed Kamps attended the gngg,nix,s,em‘m_a[, a two-day

Arts and Education
Birk Sproxton had two pieces of work published recent-

{Autumn 1987); Fiction: "Making Mlckey. Prairie Firg VIl ..
no. 4 (Winter 1987/88)

- Coping with Personal and Professional Change, two -

. { Canadian Evaluation Society - May 24-26, Banff

minar dealing with personal developrient - setf-:mage L ACIFA Annual Conference - June 2-5, Keyano College
psychology, goal-setting, and ralatnonshlps T R
e o " Alenate World Views Underlying Curriculum Build-
~[ling", Dr. Ted Aoki, Universily of Victoria - June 7-8 or . |
- [| June 8-9, Red Deer College (tentative) o

ly - A book review: "A Design in Time", Prairie Fire Vil no.3 || Third Annuat Canadian Rockies Great Teachers' Semi- -

= 'l Fort McMurray

"A leader is best -
Whenpeoplebaretykncwthat
Not so goodwhen people -' .}
Worstwhentheydesplsehm LA
‘Faitto honorpeople, - i

They fail to honor you;' T b
Butotagoodieader,who
When ms workisdone, his . .o
'meywilailsay, 'Weﬁd
this ourselves.™ .-

= Lao Tau

- from Mmummmmm
l trans. Witter Bynner.

UPCOMING EVENTS

sessions: April 27 and April 28, Red Deer College .

of A

Deer College

nar - June 19-24, Kananaskis Guest Ranch .~

Red Deer College 25th Anniversary and Aiumna Home- p

-} coming - October 3-9

1 canonly take place in the student, and the teacher can . .
"} only create the conditions for learning. The atmos-

“The best teacher is one who, through establishing a
personal relation, frees the student to learn. Leaming

phere created by a good interpersonal relar:onsmp :s o
the major condition for learning.” o

C.H. Patterson, Humanistic Education (1873, p. 98) .:

" Page 7
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THE IMPORTANT THINGS

' '(thanks to both Sandy Machgor (Nursing) and Dave Inkster (Business) who passed th:s on to me. The ong:nal author is unknown)

Most of what I really need to know about how to live, and
what to do and how to be, | leamed in kindergarten. Wis-
dom was not at the top of the graduate school mountain,
but there in the sandplie of nursery school. These are the
things | learned:

Share everything. Play fair, Don't hit people. Put things
back where you found them. Clean up your own mess.
Don't take things that aren't yours. Say you're sorry when
you hurt somebody. Wash your hands before you eat.
Warm cookies and cold milk are good for you. Fiush.

Live a balanced life. Learn some and think some. And
draw and paint and sing and dance and play and work eve-
ryday some. Take a nap every afternoon. When you go
out into the world, watch out for traffic, hold hands and stick
together.

Be aware of wonder. Remember the little seed in the plas-
tic cup. The roots go down and the plant goes up and no-
body really knows how or why; but we are ail like that, Gold-
fish and hamsters and white mice and even the little seed
in the piastic cup - they all die. So dowe.

Everything you need to know is in there somewhere - the
Goiden Rule and love and basic sanitation - ecology and

METAPHORS FOR PROFILE
BUILDING - THE BOOKSHELF
linag!ne a bookshelf which represents your life,

with different books representing a different as-
pect of your life.

One "boJok" repres'.ents"your professional devel-
opment.

Where in the bookshelf do you keep this book?
What would be in it?
What are your feelings about this book?

If the book were a novel, what would be the central theme
s0 far?

What are the upcomang ‘chapters in this book?

Page 8

politics and equality and sane living. Take any one of these
items and extrapolate them into sophisticated aduit terms
and apply them to your family life or your work or your gov-
emment or your world, and they hold true and clear and
firm.

Think what a better world it would be if we all - the whole
world - had cookies and milk about three o'clock every af-
ternoon and then lay down with our 'blankies’ for a nap. Or
if the United States of America had as a basic policy to al-
ways put things back where it found them and clean up the
mess.

And it is still true, no matter how old you are, when you go
out into the world, it is best to hokd hands and stick togeth-

er. D asssne Brnuner o5 ‘ POT- SHOTS NO. SIS,

THE ONLY
REAL WORLD

Qb

Do |s
THE WORLD
AS SEEN BY
CHIL.DREN,

i AR )1#. e ,=.#_-'$;!:!'£}": t g 1 fi."‘f.'

s
-
wma
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ACADEMIC CROSSOVER

- Kathleen K. Biersdorff, Ph.D., {Psycholo-
gy. RDC), Linda J. Butler Dunn (Special
Education, U of C and Horizon School for
the Mentally Handicapped), Karen Whitlie
(Early Childhood Development, U of C)

The college teacher typically knows what re-
sources to search to keep up with advances in
his or her own field but often does not know the
best resources to examine to keep abreast of
what is happening in bordering disciplines. We
expect our students not only to be conversant
with the major theories and research findings in
our own field, but also to coordinate this infor-
mation with what they learn in courses in other
fnelds Yet we may not always be able to pro-

‘de proper learning support for this demand.
I‘ he same terms may be used in several fields
but with very different meanings. So how does
the committed but already overworked instructor
find out about current concepts and trends in
adjacent disciplines and enable students to

ing information?

Conversations with colieagues in related dISCi-
plines are typically stimulating and instructive
but prone to interruptions by students or other
commitments. {n addition, their spontaneous
nature leads to a tendency to forget many of the

important points that were made or readings .
CORRECTION:

DIRECTIONS is published by the College-wide
Professional Development Committee of Red Deer
College. The views expressed in the newsletter
are those of individuals and not necessarily those .

of the College-wide Professional Development

Committee. Deadline for submission for the next
A DIRECTIONS is April I, 1988 o
Editor: Ed Kamps

" | Rentz-Golub was mistakenly quoted as saying "there
‘| are a number of common misconceptions of what sup-

1 of common conceptions ... _
1 riety of viewpoints exist regardmg what support IS T

i “that were suggested. The Academic Crossover
-Seminar was designed to resolve some of these
problems.
-'such an academic crossover is by no means the
- only one, those pursuing such an ldea may ben- S
. efit from our experiences. : SR

-+ First, a general topic and set of participants
- from related academic disciplines were select-
“ed. In our case we developed the working title
of "Cognitive Development: Basic Perspectives
“.and Intervention Strategies" to summarize the
~interest and expertise of the participants. We
. decided that three participants would be an ex-
“cellent number as it prevented the formation of
- subgroups and assured relatively equal partici-
“pation from all members. We then set asidea
day for our meeting and selected a site away }
~-from campus to reduce interruptions. RS

-~ One participant volunteereed to act as infor-
~ mation coordinator beiore and during the semi-
cope with what somettmes seems. ilke conﬂnct- _.-nar. In preparation for the workshop, each par-
S ticipant was asked to write a philosophy

- statement essentially presenting that person's
. approach to the seminar topic. These state-
--ments, circulated prior to or at the start of the
_-meeting, ultimately served as a starting point for
.-our discussion. We also each prepared a brief - -

While our method of developing

{ Inlast month's article "A Look at Peer Support” Caroline

port is". What shouid have read is "There are a humber
" indicating that indeed a va- .

- Bd. o0 FRPARE

Red Deer College, Box 5005, Red Deer, Alberta T4N 5H5
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bibliography or annotated bibiiography of works
we had found to be particularly worthwhile. This
served as a "suggested reading list" for post-
seminar follow-up.

We found that about four hours was a reason-
able amount of time to set aside for discussion
of the seminar topic. A large part of the first hour
of the seminar revolved around defining con-
cepts included in our philosophy statements.
We often found the different disciplines in
agreement on principles but in disagreement re-
garding the meaning of certain terms. On the
rare occasions when our attention started to drift
off topic or discussion bogged down, a review of
the minutes consistently brought us back online,
fleshing out ideas touched on earlier.

A summary of the seminar was put together
wih the philosophy statements and bibliogra-
phies provided by each group member. Each
person was given an opportunity to correct any
misinterpretations of what was said. Each par-
ticipant now has a copy of the completed pro-
‘ceedings. This allows us to easily review what
was discussed and coordinate it with new infor-
mation in our own field. The original seminar
has stimulated numerous follow-up conversa-
tions in which additional related information has
been communicated. The seminar has clarified
our thinking with respect to the views of related
disciplines and given us a broader perspective
on the issues.

Ultimately, we came to a better understanding
of our seminar topic. Besides learnir,g about re-
search in other fields, we developed several
new research ideas to be carried out later.
Coming as it did, a few weeks before the start of
Fall term, our academic crossover seminar also
served to raise enthusiasm for the prospect of
the coming school year and the opportunity to
apply what we had learned to our own classes.

ACCC SUPPORTING INTER-
NATIONAL EDUCATION
INITIATIVES

Under a revised mandate and operational
structure, the Association of Canadian Commu-
nity Colleges (ACCC) is renewing its role as a
service organization to its members, particularly
in the area of international education. At a
March 3-4 workshop at Red Deer College, Terry
Ann Boyles, ACCC Director of Administration
and Dr. Ed Luterbach outlined the background,
mission, and current direction of the national
body. The restructuring and refocus involves:

- fewer staff o |
- greater commitment to fewer thrusts
- greater emphasis on member services, includ-

ing exchange programs and international pro-
jects

- more assistance to individual institutional
members as opposed to centralized activities.

A salient point in the workshop saw the broa-
dening of "international development” into
"international education” and the beginning of
trend to increasing interface with developed
countries as well as third world nations.

Other issues discussed at the meeting attend-
ed by some 15 individuais from college and in-
stitutes in the province included the importance
of collaboration between colleges and private
industry in overseas projects, particularly in the
areas of technology transfer, and the notion of
“internationalizing” our curriculum as a mecha-
nism for institutional renewal.
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~  INTERNATIONAL

EDUCATION
SPECIAL INTEREST GROUP
MEETS

The International Education Specuai Interest

Group met March 1 to share ideas and meet

other faculty, staff, and students with similar in- L

terests.

Mary Lou Armstrong (LRC) gave the group a

rundown of the various resources in the LRC re-
lated to International Education. She also dis-
tributed a "pathfinder” - a guide to travel, study,
and exchange programs (see elsewhere in thas
issue). SR R B S

Chuck Wissinger described the development
of an International Artists in Residence program,
using our residence facilities to enhance the
ways in which the College can become an inter-
~ational centre for the arts. Already the annual

oeries program held each summer is the largest
program of its kind in Canada. Chuck also not-
ed that it is crucial for the arts program [and
probably maost other areas of the College] to get
out there in order to see how we're doing, and
to add to program and institutional vitality by ad-
ding an international flavour where possible.
He added that while our institutional mission pri-
marily focuses on the post-secondary education
needs of Central Alberta adults, there is the
need, and perhaps duty, to give students a
broader perspective that can only be gained by

and expenences

David Thompson (ESL - South Scheool), spoke
of the volunteer tutor program and how commu-
nity-based grass roots resources can be applied

to promote adult I:teracy in developmg coun- .

tries.

': '_"ﬁe_minder:

| 'f "3_N_e_xt Meeting:

ne World Film Festival
March 26 and 27, 1988
See Clarke Daniels or Ed

12:00-1:00 pm. -
Room 1605 ..o
Agenda: TBA - . oo

; '-'PATHFJ:NDER TRAVEL, STUDY,

- AND EXCHANGE PROGRAMS
- - Mary Lou Armstrong

(RS _-Scope Materials dealing with exchanges
. work and study abroad; general travel, and col- .-
_'Ieges and universities around the world. R
-Useful subject headings in the SUBJECT o
- CARD CATALOGUE include: - i
- BACKPACKING
_ :'-_. -DEVELOPING COUNTRIES
.- EDUCATIONAL EXCHANGES R
“-= FOREIGN STUDY - [name of country or conti- .~
" nent] - DESCRIPTION OF TRAVEL - GUIDE
- BOOKS: e.g. ENGLAND - DESCREPT!ON & D
- TRAVEL - GUIDE BOOKS e
= PHYSICALLY HANDICAPPED - TRAVEL o
= TRAVEL S
.« .UNDERDEVELOPED AREAS SR
o= INTERNATIONAL EDUCATION -~ oo
“-_The AUTHOR CARD CATALOGUE contains
~information by these agencies: R

- Canadian International Development Agency
exposure to national and mtematnonal figures_ T

- (CIDA)

- - ‘Canadian University Service Overseas

_ (CUSO)

- United Nations o
- - United Nations Educational, Scientificand .~ -
. ‘Cultural Organization (UNESCO) .f
- DIRECTORIES: S
e Qommmmauuﬁmmmﬁm (QUICk
Reference Area; REF. L900.5 06) TR

”::Page 3Tﬁ;f

Wednesday, Apn[ 20 N
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- Directory of Jobs and Careers Abroad (HF
5549.5 E45 D64)
- Intern f

(REF. HV 7 N5)

- Learning Vacations (L 901 E48)
ternational Courses (Quick Reference Area;
REF. LB 2338 $8)

- Work, Study, Travel Abroad (G 153.4 C63)

- Working Holidays (HD 6270 W67)

- The World of Learning (Quick Reference
Area; REF. L 900 W54)

GENERAL TRAVEL GUIDES:

- AA Road Book of Europe (G 1796 PZ A3)
- Cities of the World (REF. G 153.4 C57)

- Countries of the World (REF. G 122 C17)
- Europe on $... A Day (D 909 E86)

Guide to Recognizing. Understanding, and
Assisting Travellers with Disabilities (HV
3022 G85)

- Hitch-hikers' Manual: Britain (DA 650 G7
C37)

Travellers Survival Kit: Europe (D 909 B77)

Check the TITLE CATALOGUE for complete
library listings of these guides:

- Fodor's... {e.g. Fodor's Mexico)
- Guide in Jeans {e.g. Guide in Jeans: Greece)
- Let's Go (eg. Let's Go: ltaly)

PERIODICALS:

Articles may be found in the following periodical

indexes located on the Index Tables (main

floor):

- Canadian Periodicals Index (At 3 C3)

- Education Index (L E3)

- Public Affairs Information Service (PAIS) (Al 3
P9)

- f Periodi i (A3
R4)

General travel periodicals in the LRC:
- Backpacker (G 504.5 B3)

- Canadian Geographic (G 1 C3)

Equinox (G 1 E69)

National Geographic (G 1 N27)

- TravelHoliday (G 149 T7)

Page 4
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PAMPHLETS:

A special STUDENT TRAVEL & EXCHANGE file
is shelved in the Reference Area near the Col-
lege calendars. Some of the brochures include:

- Career/Professional Development Qpportuni-
ies i velopin i

- |nternational Exchange Programs
ian : king for Work in Internation

Development
- Student Work Abroad Program (SWAP)
Caneral TRAVEL pamphlets are in the yellow
pamphiet files in the G section (second floor).

CALENDARS:
Calendars of universities and colleges around
the world are available on microfiche cards in

the Reference Desk Area.

ONE WORLD FILM FESTIVAL

Saturday, March 26, 1988 .
10:00 a.m. - 12:00 noon Kid's Hour "

1:00 pm. -  9:00 p.m.

Sunday, March 27, 1988
1:00 p.m. - 7:00 p.m. General Viewing

- 40 Films 2 Theatres

- Video Viewing Room
- Special Feature Film
- Children's Films : -
- Native Dance Troupe =
- Speaker's Forum =

- Poster Exhibit =
- Live Entertainme'nt
- Coffee House o
- Free Rcfreshments

General Viewing

Sponsored by Peace Explorauon Society
and Canadian Crossroads International.

See Clarke Daniels, Reprographics or Ed
Kamps for a full program brochure.




MARCH 1988

7 CONGRATULATIONS TO

SABBATICAL RECIPIENTS
- prepared by John Tobias, Chairperson, CWPDC

The College-wide Professional Development Com-

mittee recently recommended and the Board of Gov- -
ernors approved the following sabbatical leaves:

Paul Boultbee - A 12 month leave to compile
an annotated bibliography on the Bahamas in
preparation for the tricentennial of the Bahamas.
As a secondary project, as time permits, Paul
will gather information on the running of an ar-
chives. This project was seen as having merit in
that it would provide the College with an individ-
ual who has strong research expertise to assist
staff in putting together bibliographies needed
for course materials, and building collections
which would be needed if the College were fo
become a site from which people from Central
Alberta were to be able to earn a degree. The
archives project would be of use in administer-

ing an archives if one were to be established as: L

seems likely.

“eter Slade - A 12 month sabbatical leave for
«ne purpose of beginning a Ph.D. program in
English. The program will strengthen the Eng-
lish offerings in the second year transfer pro-
gram, and increase the credibility of our Univer-
sity Transfer program with exiernal groups. As
well, it will allow the College to cover an impor-

tant subject area without havmg to recruat addnu._-_..:.

tional staff.

Keith Mann - A 12 month sabbatical leave for
the purpose of beginning an M.Ed. in Music.

The proposed program will improve the creden-
tials of one of our existing staff and allow him to
teach transfer courses. As well the program will
provide one of the Music staff with a background

in curriculum and curriculum development -

which would benefit our two Music programs.

Loreen Maben - A 12 month leave to begin a
Master of Adult Education program. The pro-
posed program will provide Ms. Maben with the
background for course design for distance deliv-
ery which her program IS entenng m a &gmfs-
~ ant fashion. TSRS S

CLASS SIZES AT RED DEER
- Dick Huddleston, Education

“Information collected from the Office of Institu-
“tional Research and Analysis reveal that the
~-number of classes with enrollments from 60-70 -
-and from 40-59 have increased dramatlcally e

since 1983.
.'RED DEER COLLEGE
- Class Sizes 60-70 4069 2089
1980-81 1 4 ooosT
- 1981-82 6 51 305
+1982-83 9 72 402
© 1983-84 19 83 439
- 1984-85 40 131 44
. 1985-86 49 122 448
- 1986-87 54 108 482

Red Deer College has long prided itseif in pro-
. viding a personalized educational environment.
~With the increase in class sizes, one could ask,
“does the increase in the number of classes with - -
- large enroliments affect the educational atmos-_
- phere of our College? SRR B
“Little published research on the effects of in-
-creasing class size has been available. One
. consistent finding is that the larger the class, the
‘more prevalent will be the lecture method. In
- large classes, the teacher spends the most time -
“talking; students spend a minimal amount of
- time responding (Lewis, 1880).
-McKeachie {1980) has noted that student
-achievement generally decreases as class size
iincreases, but some researchers dasagree (Wnl-_. S
“liams et.al., 1984). S

It is apparent that the fype of instruction used in

~large classes will affect stu-dents' achievement - i
- (Sherman, 1975). N

~‘Another factor to be considered is what the
‘‘teacher wants the students to learn.
. -structor only wants students to apply knowl- -
.+ edge, engage in problem-solving, and develop - -

If the in-

Page 5
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different attitudes, then large classes don't work
well (Siegel, Adams and Macomber, 1960).

Other research suggests that small classes pro-
mote positive attitudes about the subject matter.
[n a research review of performance in Macro-
gconomics classes, small classes promoted
positive attitudes, which in turn promoted
achievement (Craig, O'Neill, and Elfner, 1977).

The above research suggests that increasing
the size of college classes has negative effects
on students' attitudes and on student achieve-
ment. If this is so, what is a preferable class
size? One study, which rated students’ opinions
on this, suggested 31-46 students to be the
most preferable (Presse et.al., 1981).

[t is hoped that the College will pay close atten-
tion to this trend toward more large classes and
its resulting effects.

REFERENCES

Craig, Eleanor D. (1977) Lﬁ rge Class Reten-
tion: the Effects of Method in Microeconomics.
Paper presented at the Annual Meeting of the
Eastern Economics Association. Hartford,
Conn., April 14-16.

Lewis, K.G. The Lurge Class Analysis Project
(Final Report.} Austin: The University of Texas,
The Centre for Teaching Effectiveness, 1982.

McKeachie, W. "Class size, large classes, and
multiple sections." Academe, 1980, 66, 24-27.

Presse, N.J. and Scahise, N.J. (1981) Student

Affect in the Classroom. Paper presented at the
annual meeting of the Southwest Educational
Research Association, Dallas.

Sherman, L.W., Comparison of Two Instruction-
| Proced inl ] Educational Psy-

chology Clagses. Paper presented at the 83rd

Annual Convention of the American Psychologi-

cal Convention, Chicago, lllinois, September 3,
1975.

Siegal, L., Adams, J.F. and Macomber, F.G.
"Retention of subject matter as a function of
large-group instructional procedures.” Journal
of Educational Psychology, 51, 9-13.

Williams, D. and others (1984) Class Size and
Achievement Among College Students. Paper
presented to the 68th annual meeting of the
American Education Research Association,
New Orleans, April 23-27.

EDITOR'S NOTE:
Additional items of interest include:

Teaching Large Classes Well, New Directions
for Teaching and Learning, No. 32, Winter,

1987

Chapters consist of:

- Large Classes and Learneng

- Students' Perceptions of Large Classes

- Six Keys to Effective Instruction in
Large Classes: Advice from a Practi-
tioner _

- Dealing with Details in a Large Class

- Student Involvement: Active Learning in
Large Classes

- Lecturing: Essential Communication
Strategies

- Giving Students Feedback .

- Acquiring Student Feedback That
Improves Instruction

- A Bibliography of Ideas for Practition-
ers _

"Team Learning in Large Classes", [nnovation

Abstracts, Vol. VI, No. 10

"Talk About Big Classes”, Network Newsletter
on College Teaching, Vol. 6, No. 4

"Teaching the Huddled Masses", Ngtwork
Newsletter on College Teaching, Vol. 5, No. 5

"The Lively Lecture - 8 Variations”, Collega
Teaching, Vol. 34, No. 2

(Available from Ed Kamps) - - -
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"Four unhappy characters went to -
‘a scarecrow .-

find the Wizard of Oz:
who thought he had no brain, a tin
woodsman who thought he had no

heart, a lion who believed he had no -

courage, and a young girl who
thought she lacked the power to
make changes in her life. All were
under the delusion that if they could
only reach the Great and Terrible Oz,

he would grant them the things they
lacked. Little did they realize that -

they already possessed the very
things they sought.
nally accomplished what they be-
lieved they could never do -- kill the
Wicked Witch of the West -- they re-
turned to the Emerald City impatient
for their rewards. There they discov-

" ered that wizards (like teacherS) have_

no magic power.

Yet, the wizard did manage to do el

things "that everybody knows can't
be done.” He cared about people, and
to each of the four he sent a most
powerful invitation: "A testimonial! A
decree!” - He invited them to see
things in themselves that they had

overlooked and to use what they al-

ready possessed. As Dorothy said

when she finally got back to Kansas_;_.;f_'_”_-

"Oh, Aunt Em, I've been to many

strange and marvelous places looking
for something that was right here all
along ..

So it is with inviting school success.

- William Purkey, Invitin chool

Success: A self-concept approach to
teaching and learning -/ o0

When the four fi- -

right in my own back yard!"

ARE STUDENT RATINGS RELATED
- TO TEACHING BEHAVIORS? .

James Eison, Ph.D.
- repnnted with permission from Besearch Serving Teach-

Ing, Fall 1987, a publication of the Center for Teachmg and s
Learning, Southeast Missouri State University -~

- The widespread use of student ratings of in-
struction prompts the important question, "Do
differences in student ratings correspond to

- genuine instructional differences among faculty
‘-members? (i.e., What specific things do faculty
-receiving high or low student ratings actually do
‘in the college classroom?)" A recent, carefully

controlled observational study reported by Harry
G. Murray (1985) provides an interesting and
important analysis of this question. The foilow-
ing issue highlights briefly this study and exam-

ines some of the practical pedagoglcai assues_

raised by its findings.

‘The faculty who participated in this study were
48 full-time social science faculty (39 males; 9
females) employed at the University of Western
Ontario. Ten were full professors, 18 were as-

-sociate professors, and 20 were assistant pro-
 fessors.
- graduate observers unobtrusively visited three
.separate one-hour class periods taught by -
- these instructors over a three month penod of
time.

Six to eight carefully trained under-

. Summar:es of the three hours of c[assroom

observation were made using the "Teaching Be-
havior Inventory" which lists 100 specific ob-
servable behaviors. A factor analysis was per-
formed on the 93 items which had inter-rater

-reliability coefficients greater than .50. A six fac-
-tor solution, accounting for over 62% of the vari-

ance was obtained; the factors were labeled (1)
enthusiasm, (2) clarity, (3) interaction, (4) task
orientation, (5) rapport, and (6) organization. 30 -
items, with factor loadings greater than 60

-’._were used in subsequent analyses.

i - Student ratings of teaching effectiveness were
. obtained using a ten-item, five-option rating
'-:form the form was administered anonymousiy,

Page 7
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with the instructor absent during the evaluation
period, during the last two weeks of the term.
Ratings were later averaged across items as
well as students to produce a single measure of
overall teaching effectiveness for each instruc-
tor.

Fifteen of the thirty teaching behaviors corre-
lated significantly with student ratings of overall
teaching effectiveness; nearly 75% of the vari-
ance among teachers in student ratings could
be predicted from observer estimates of as few
as ten classroom teaching behaviors. The ten
behaviors, producing the highest correlations
with student ratings were:

Speaks expressively or emphatically
Uses humor
Shows facial expressions
Sion Stresses important points
.~ Shows concern for student progress
Encourages questions and comments
Moves about while lecutring
Praises students for good ideas
Asks questions of class
Friendly, easy to talk to

- These findings suggest that teachers who re-
ceive high ratings from students do in fact teach
differently than instructors who receive average
or poor ratings. Further, Murray cites two stud-
ies (MclLean, 1979; Murray and Lawrence,
1980) which suggest that when faculty increase
these behaviors, improvement in perceived
teaching effectiveness will follow.

Lowman (1984) has stated that "the college
classroom is a dramatic arena first and a setting
for intellectual discourse second; and it is also a
human arena wherein the interpersonal deal-
ings of students and instructors...strongly affect
student morale, motivation, and learning." This
observation is clearly supported by Murray's
classroom data.

One important implication for improved teach-
ing is clear; in addition to preparing schoiarly
lecture notes, faculty should thoughtfuily devel-

Page8

op strategies that increase their use of these ter
teaching behaviors. The following three sugges-
tions are offered to assist in this pursuit:

1. Speak actively--Become an expressive,
enthusiastic speaker who captures student at-
tention through the use of both verbal (e.g., hu-
mor) and nonverbal (e.g., facial expressions,
movement) means. Fear not the dramatic!

2. Teach actively--Make certain to actively
engage students in the learning process by ask-
ing questions of your students, encouraging
their participation and comments, and providing
a clear emphasis to your main points.

3. Care actively--Demonstrate a visable con-
cern for your students, recognize publicly their
academic achievements and growth, work hard
to insure that students recognize that you are a
friendly and approachable human being.

References
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McLean, D.F. (1979). The effect of midsemester -
feedback upon weekly evaluations of university
instructors. Unpublished master's thesis, Uni-
versity of Western Ontario.

Murray, H.G. (1985). Classroom teaching be-
haviors related to college teaching effective-
ness. In J.G. Donald and A.M. Sullivan (Eds.).
(1985). Using research to improve teaching.
New Directions for Teaching and Learning, no.
23. San Francisco: Jossey-Bass.

Murray, H.G. and Lawrence, C. (1980). Speech
and drama training for lecturers as a means of
improving university teaching. Research in
Higher Education, 13, 73-90.
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"To effectively meet the challenge of

operating autonomously over long

time spans requires the development |

of a correspondingly long time span

of intentional action. With increased |

time discretion comes increased au-
tonomy and with that comes a need
for intentional action skills -- the
capability to envision a project and
carry it out. It is at once the target,

the plan, and the motive force for

self-directed, purposeful action. To
maintain intentional action over long

time spans is an effort of will power

that give continuity and stability
through focused commitment and
persistence. The dynamics of will

“-, power have been no better under-
‘stood than by William James. His

ideo-motor theory of action states

that an idea held firmly in conscious
focus issues forth automatically into
behavior. The challenge of will pow-

er. therefore, is literaily to keep_the
dream alive, to keep one's vision as

the primar ject of conscious at- -

tention."

David A. Kolb, Integrity _and Ad-

vanced Professional Development -

Page 9

UPCOMING EVENTS -~

"Visionary Planning: a new approach to strategic plan- -
ning and policy formulation® - April 11, 12 13 Red R

Deer College

"Coping with Personal and Professional Change, two .
sessions: April 27 and April 28, Red Deer College

"Assessing Program Effectiveness” - Apr:t 28 and 29 K

UofA

"Taking Stock and Setting Goals in Your Life and
Work" - May 3 and 4, Red Deer College

Canadian Association for Studies in Adult Education "

May3-5,Uof C

Adult Education Research Conference - May 6 and 7 .

UofC
"Faculty Vitality and Life Style" - May 18 and 19 Red

Deer College

Canadian Evaluation Society - May 24-26, Banfi

ACIFA Annual Conference - June 2-5, Keyano Col- =

lege, Fort McMurray

"Alternate World Views Underlying Curricuium Build-
ing", Dr. Ted Aoki, University of Vlctona June 7-8
Red Deer College

Third Annuat Canadian Rockies Great Teachers' Semi- .

nar - June 19-24, Kananaskis Guest Ranch -

Red Deer Coilege 25th Anniversary and Alumm Home“
coming - October 3-9 SRR

EGT-$mes ~0 [5:5

OBSTACLE

TO ACHIEVING
MY __.GOALS
X IS THAT

b . | DON'T KNOW

) Y I\ WHAT

ey . MY GOALS

THE GREATEST =

ARE.




- Taking your sense of personal mission and
combining it with your work is no small chal-
lenge. Many people wish they could operate
in a larger world of possibilities but just don't
seem to know how. They see others go from
nothing to become something and just aren't
sure how they do it. Connecting your mission
and vision to your work is not instant. The
first step is to make your mission portable.
Distill it into a few words. These words will
act like an emotional touchstone, enabling
you to remember your larger purpose quickly.
Take a few moments right now to put your
mission into a short phrase. Ask yourself,
What is it about my mission that makes me
most excited? Is it the creative fulfillment,
the fame, the money, the chance to help peo-
ple, the closeness to nature? Find the kernel
of meaning at the center of what you want to
do. Some examples are "news that serves,”
for a publicity service, "creating harmony
through training,” for a management-
development company, "the best damn truck
in America" for a truck-manufacturing com-
pany. A touchstone needs to be brief and of-
ten gives you goose bumps, because it takes
you right back to your core mission. These
phrases become handles, which you can use

"WORKING THE DREAM

to carry your mission into your everyday
work. Take a moment right now to write
down your phrase; it will be an important
part of your antiburnout kit.

Now bring your mission down to earth: dis-
cover the people, things, and activities that
will make it happen. Keeping a clear focus
on your vision as expressed in your mission
statement, begin to articulate the specifics of
what you will be doing to express this vision.
You want to be a healer. Will you work in an
urban clinic, or do you see yourself creating a
new-style health system in a rural setting?
What do you have to do to reach your goals?

Take a lot of time and care with this plan-
ning, because it will be the guide for your ac-
tivities. If you work in a company, and your
job seems fixed, let go of what you are al-
ready doing in your job, and try to reconcep-
tualize it from the perspective of your ideal
vision. What culd our job be, if you, and the
company, would let it? Practicality follows
visioning; too often we get practical before
we let ourselves dream and create freely.”

- Dennis T. Jaffe and Cynthia D. Scott, Take
this Job and Love It!

METAPHORS FOR
PROFILE BUILDING:

THE DREAM, THE MISSICN,
THE VISION

What is your unfolding
dream regarding your -
personal and professional life?

How would others describe
your mission?

Who shares your vision with you?

What is your "touchstone?”

How does your mission and vision connect up with your work? .

What is it about your mission that makes you most excited?. > : '__  S
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A Faculty Development Newsletter
of Red Deer College

Vol. 4 No. 8

April 1988

Incorporating Library Skills
Into the Curriculum
- a discussion with Mary Lou Armstrong, Reference Librari-
an, and Paul Boultbee, Technical Services Librarian

Ed: What do you mean by "incorporating library skills
into the curricuium"?

LRC: While most instructors recognize the importance of
library skilis for their students, not many design
their courses so0 that the research techniques ne-
cessary to complete reguiar assignments are mas-
tered in a systematic way.

Ed: Why should instructors be concerned about their
students acquiring these skilis?

LRC: More and more it's necessary to be able to func-
tion in an information society. Knowledge of library
skills is as important as any other learning skill.
White content will always be of primary concern, the
ability to gather information when it is needed is es-
sential; therefore, in designing a course, we need
to lock at the kind of information used by profes-
sionals in that particular field, and then teach stu-
dents the skills needed to seek that information
rather than rely on their instructors to provide it.
The College must ensure that its students will have
all the skills necessary for survival in the "real"
world,

Ed:  Butisn't this already done in library origntation?
LRC: Not really. At present, a number of instructors re-

quest library orientations or set their own library as-
signments. These approaches are useful but don't

DIRECTIONS is published by the College-wide
Professional Development Committee of Red Deer
College. The views expressed in the newsletter
are those of individuals and not necessarily those
of the College-wide Professional Development
Committee. Deadline for submission for the next
LDIRECTIONS is August 15, 1988.
£ditor: Ed Kamps
e e

always have meaning for the students. The LRC
advocates making library skills a part of the teach-
ing/learning process, instead of something separ-
ate from the process, so that library instruction is
given at the time it's needed, rather than at the be-
ginning of the term.

Ed: You mean library orientation should be given later

in the year?

LRC: Not exactly. There's a difference between "library

orientation”, which is an introduction to libraries in
general, and "bibliographic instruction”, which is
teaching the fibrary skills necessary to reserach the
literature in a particular discipline. Most students
teday don't need much library orientation; they're
already familiar with what a library is. What they do
need is instruction and practice in seeking and
evaluating appropriate information. For instance, a
librarian may be invited into a classroom to give a
session on using periodical indexes immediately
prior to a particular assignment which wili require
periodical index use. This is far better than giving
the class at the beginning of the term, when stu-
dents may not be able {0 see its relevance.

. Ed: But this isn't appropriate for all courses, is it? Stu-

dents in some courses aren't going to use the i-
brary as much or in the same way as others.

LRC:  Most courses require an essay or research paper

which involves library work. In courses which dont,
some outside reading is often recommended, and
it helps if the student has some idea of how to ap-

proach the subject. Even a reading list or bibliogra-
phy can be arranged in such a way that # gives the

student a logical path to follow.

Ed: How can instructors find the time to do all this?

Editor's Note: The author of the article "All | Ever
Needed to Know | Learned in Kindergarten” pub%nshed
in March Rirections is Robert Fulghum. R

Red Deer College, Box 5005, Red Deer, Alberta T4N 5HS5
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LRC: Incorporating library skilis into the curriculum may
take some time during the planning process but
shouldn't require the instructor to "sacrifice” a great
deal of time in the classroom. First of all, the librari-
ans are always willing 0 assist an instructor in the
planning process. Secondly, the instructor can al-
ways call upon the librarians throughout the term to
present or help present the information, or to-help
prepare or design subject bibliographies, reading
lists or practice exercises. The LRC also has a set
of self-instructional modules which ¢an provide the
student with basic orientalion outside the class-

room.
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Ed:  Are instructors taking advantage of this service?

LRC: Yes, several instructors have reorganized their
class schedules to present appropriate library skills
sessions throughout the term. Other instructors
have made bibliographic instruction a part of the
curriculum, and, with a librarian's help, are teaching
these skills as necessary to the student’s learning
and the subject being taught.

Interested instructors can contact Mary Lou Armstrong
{3346) or Paul Boultbee (3351). Mary Lou covers courses
in Health and Science, Business, General and Develop-
mental Studies and Technical Training; Paul in Arts and Ed-
uctation, and Visua! and Performing Ars.
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Innovative and Special Projects Approved

Several applications for funding submitted to CWPDC un-
der the categories of innovative and special projects were
approved at the Aprii 5 meeting of CWPDC.

Joanne Volden was granted up to $1,500 to support
her special project involving clinical research in childhood
autism. She will spend the spring and summer of this year
working as a volunteer research assistant with Dr. Cathe-
rine Lord, an internationally noted scholar in this field, who
is with the Glenrase Rehabilitation Hospital and the U of A's
Department of Pediatrics. Joanne's work will involve partici-
pation in and data analysis of a variety of clinical experi-
ments to be conducted this summer. In discussing the ra-
tionale for the projects, Joanne explained that "the area of
childhood autism has long been an area of interest for me,
I completed an independent study of the area while in
graduate school and have reviewed textbooks on child-
hood autism for the Journal of Human Communication.”
She went on to emphasize the importance of exposure 10
and acquisition of ¢linical research skiils as practised by an
acknowledged authority.

"} see this as beneficial in two ways. First, o enable me to
become involved in a wider variety of community agencies
in consultative roles. Secondly, at this point in my career |
am seeking to encounter new challenges. It is my beliet
that conducting research forces the teacher to remain cur-
rent and lends an air of vibrancy to the classroom, while the
rigours and practicalities of dealing with students force the
researcher to remain rooted in the "real world""

The Early Childhood Development Program,
chaired by Malcelm Read, received up to $1,800 in support
of a project which would see several members of that de-
partment visit Pacific Caks College, Pasedena, California,
for the week of May 14-21. While there, the facully, who
will be in a party of approximately 30 other college and uni-
versity instructors from Alberta and Saskatchewan, will par-
ticipate in a series of lectures and seminars with the staff at
Pacitic Oaks, and will spend time observing in the various
child care and preschool settings. Pacific Oaks College
has long been one of the leaders of early childhood educa-
tion, and of teacher preparation. Publications of the col-
lege are used widely by our own instructors, both for per-
sona! knowledge and for use with and by students. The
week at Pacific Oaks is being facilitated and instructed by
Dr, Elizabeth Jones, a well known researcher and writer in
the area of early childhood, and especially in the area of
preparing teachers and caregivers to work with young chil-
dren. Dr. Jones has forwarded a prerequisite reading list
for participants, and will be returning either to Red Deer
College or to the University of Alberta, to mest with the par-
ticipants on June 24/25, 1988, '
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A decision of this group in 1986 was that the instructors/

~=pgrams needed 1o expand their own knowledge and abil-

.28 in order fo further increase the efficiency of the pro-
grams.

A second issue or rationale for this proposed professional

development activity is that it fits well with activities and di-

rections currently being undertaken by the ECD program at

Red Deer College. The department has recently set itself

some internal goals {September, 1987} which include:

- that all instructors become conversant with adult learning
styles.

- that the methods used for teaching our present program
courses should be re-examined with a view to making
the learning for students more appropriate in the sense
that we more closely model for students the practices
that we hope they will use with children.

- that we continue to develop cur use of the Lab School,
Play Matters, both in the sense that it continues to offer
a model or demonstration centre for our students, and
also that it expands its use to that of being experimental
and offering a concept testing environment.

- that we consider curriculum changes, e.g., the inclusion
of courses that deal specifically with infant care.

Ralph Wold of the Learning Assistance Centre received
support for a project entitled Study Group Program: Inte-
grating Learning Skills with Discipline Related Study. Help-

~"3 students become capable and independent learners is
a primary goal in college education according to Ralph.

"By integrating learning skills acquisition with learning con-
tent, this Study Group Program will be able to combine the
learning of content for students’ immediate benefit with the
learning of study skills that may be applied generally. Work-
ing closely with selected discipline specialists, Learning
Assistance instructors will facilitate the formation of study
groups, and will guide the study group process. Effective
learners will be chosen from within particular classes who
will work closely with Learning Assistance instructors and
wiil model such skills as notetaking, coordinating text read-
ing with fecture listening, and managing study time. The
student leader will also be the content specialists in the
study group. In this capacity, the student (or peer) leader
will provide supplemental tutoring to study group members
as required. The student leader will be selected on the
recommendation of his/her current and/or previous instruc-
or{s) in the subject in which he/she is providing study
group leadership. His/her interest and ability in the sub-
ject, learning skills, knowledge and ability to communicate
will be the criteria for selection.”

Ralph added that the groups will operate under the guid-
ance of the Learning Assistance instructor until the group
-has been firmly established. The Learning Assistance in-

ructor will then continue as a resource person for the du-

ration of the group, typically the completion of a particular

course by the study group participants. Group members

will volunteer for the study group, but will be expected to
attend sessions regularly and maintain their commitment to
the group.

"The Study Group Program will provide a structure within
which students will be able to learn together. They will be
able to support one another in understanding difficult con-
tent, and they will work together to develop effective strat-
egies for learning. They will be able to apply these new
skills throughout their lives. Study Group Program partici-
pants will learn to monitor their own learning so they will be
able to confidently adopt corrective study measures when
difficulties arise with a particular course.”

According to Ralph's proposal, this project wiill develop into
a special program among several at Red Deer College that
lend credence to the claim that Red Deer Coliege accepts
as its central purpose the task of creating life-long learners
of the students who enroll in the various program. In the
long term, the Study Group Program will have a positive ef-
fect on retention within "high risk" courses, those courses
in which the retention rate is deemed to be low. This pro-
gram also has the potential to become a model for integrat-
ing learning skills into any college course or program.

Besides these long-term goals, the Study Group Program

will have several specific objectives. After participating fully

in the program, students will be able to:

1. Manage their study time in order to avoid exam period
panic.

2. Select appropriate study strategies for preparing for and
writing objective and subjective exams.

3. Coordinate their use of course lectures, textbook read-
ings, and supplemental learning resources.

4. Take notes in a variety of situations that help them focus
on key content and integrate the conlent they are learn-
ing from various resources.

5. Apply the learning strategies they learn in the Study
“aroup Program to other courses.

“People who were once supposed to be engulfed
and -epleted by organizations are now using those
orgar.zations o extend individual, distinctive missions
toward peak performance. Alignment occurs when
individuals perceive that contributing to an organiza-
tion produces direct contributions to their personal
mission. The more opportunities an organization
gives its pecole to align their missions with its own, the
more likely it is 10 survive and succeed." L '

- Charles Garfield, Peak Performers

- Page 3
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Instructional Computing/Development
Work Area Established (B208)

in the basement in the LRC adjacent to the AV Depart-
ment, an area has been created for facuity to experiment
with microcompuiers. At present the area includes a small
meeting room, a Macintosh computer and a laser printer, an
{BM PC with a hard-drive, and a VT220 terminal connected
to the VAX. Resources on the instructional use of comput-
ers, instructional design, etc. will be placed in the area for
faculty use.

Access to the area during the day is through the audio vis-
ual department. After hours, Le. after 5:00 p.m., access
can be gained by picking up a key from the audio visual
area.

The centre was created to provide a facility where the capa-
bilities of various computers, peripherals and software for
the development, delivery and administration of instruction
could be demonstrated to:

1

motivate and assist people to become effective users of
computer technology,

to support users in their efforts o integrate computer
technology with instructional and administrative pro-
cesses and tasks,

provide computing facilittes for instructors to develop and
prepare instructional and learning resource materials.

CGroup in Support of Excellence to Meet

Thursday, April 21, 1988
Time 10:00-12:00
Room 1504

Agenda:

1. Student Achiever Breakfast Review - Susan
Knopp
Suggestion Box - Don Randall
Student Writer Proficiency Awards - Doug Swan-
son
4. KIT.E. Program
5. College Posters and Themes - Gene Leavilt
6. 1588/89 Operating !deas - Plans for the Group
6.1 New Programs?
6.2 Structure: More or Less?
6.3 Purpose/Function/Focus?

wp

(Please bring your views concerning #6 to the meet-
ing.)
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The First Day of Class

Do you remember your very first day of teaching? Or the
first week of class? Oris it all a biur? Even if that first time
experience was "eons" ago, chances are some strong im-
pressions still remain.

And what about all the subsequent “irst days” each se-
mesier? Studies by McKeachie {1986) and others under-
line the importance of the first class and particularly the rela-
tion of the sludent’s impressions to subsequent academic
success and coursa/instructor evaluation.

If the first day and first week are so important, what can be
dene to maximize the success that students and instruc-
tors hope to achieve in the course? I've collected some ar-
ticles on this topic but | know that there are many specific
strategies that Red Deer College instructors employ in the
first few days of the semester.

So, I'm asking you to send me a brief description of some-
thing that you do in the first day or the first week of class
that works for you. 1 will collate these various ideas, tech-
niques, strategies, approaches, etc. into a booklet and
make it available later this spring.
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Possible areas to think about:

- course outlines and objectives

- learning names

- telling about yourself

- sealing arrangements

- learning about the course content

- student motivation

- policies and procedures

- getting students to feel relaxed and comfortable
- distribution of materials and resources
- attendance

- assignments
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““ow to dress
- when do you go into the classroom
- what to do when you find students in the wrong room (or
yourself)
- getting students started on the right foot
- creating a favourable attitude

Please send in by May 15. A draw will be made from the re-
sponses received by then for a dinner for two at The Keg.

Reference: Wilbert, J. McKeachie (1986) Teaching Tips;

A _Guide for the Begining Teacher, eighth Edition D.C.
Heath

International Education
Special Interest Group
to Meet
Wednesday, April 20, 1988
12:00 - 1:00 p.m.
Room 1505
Agenda:

1. Association of Canadian Community Colleges (ACCC)
support for international education projects - Dr. Luter-
bach {Dr. Luterbach is on the Board of Directors of
ACCQ)

. Canadian Bureau for international Education (C.B.LE)
% - a brief description and discussion of opportunities -
Ed Kamps

3. World University Source of Canada (WUSC) - a brief de-
scription and discussion of opponriunities - Ed Kamps

4, One World Film Festival - a report on the March 26-27
event - Clark Daniels

- 5, Guest Speaker: David Ridiey, Education Coordinator
with the Canadian Mental Health Association. David, a
former education student at Red Deer College, spemnt
last fall as a volunteer with Canadian Crossroads Inter-
national. He will be sharing his experiences and some
slides he took, working with educational projects in
Barbados.

rr——————————y ]

Applications Being Taken
for the Animateur Position

The two year secondment of the present animateur is
in its final months and the CWPDC is opening the
position for applications from interested faculty. An
appoiniment wili be made this spring for a two year
term involving a half-time workioad release 1o
coordinate faculty development activities. A full job
i description is available from John Tobias, Chairman of
“the CWPDC and to whom applications should be sent

“ prior to May 15.

Course Development Manual Available
- Joanne Bucklee, Educational Resources

A comprehensive course development manual produced
by Dr. Clayton Wright, Coordinator of Instructional Develop-
ment at Grant MacEwan Community College is available in
the LRC (LB 23682 A37 W75 1887).

This manual contains practical information on how to plan
and organize course materials and provides guidelines that
will make course development process easier and more ef-
ficient. It also details the preparation of face-face instruc-
tion and self-study distance delivery courses with an em-
phasis on the self-study type course. The manual is
broken into seven sections:

1. Course Planning - beginning with the idea of needs
analysis and concluding with pilot testing. o

The Project Team.

Content Organization.

Writing Style and Editing.

Print Format and Production.

Copyright.

Bibliography of valuable resource books - including

standard writing and editing references, instructional

sign references, distance learning references, and mis-

ceflaneous journals and reports.

NOO s LN

Section 1 outlines various approaches to course planning
as well as lay-out of a course and Section 3 on content or-
ganization may be useful to instructors who are designing a
new or re-designing an existing course. Several of the re-
sources in the resource list are available in the LRC and in-
structors may find these useful as well.

Editor's Note: Also available in the LRC and produced
by Grant MacEwan's Technological Applications Commit-
tee (TAC) is the TAC Bulletin. Published on a regular ba-
sis, the informative newsletter presents a host of aricles,
ideas, and news of upcoming events related to educational
technology. Contents of the last issue include: t
- Telewriting Update

- Experimenting with Plato

- CML Corner

- Bits and Bytes

- TAC Calendar of Upcoming Events

- Focus on Adult Learners

- Classroom Management

- Tech Trivia

"Spring Break-Up"
May 12, 1988
- Watch for it -

Page 5
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The Self-Directed Conference Goer

"To get the most out of such conferences, you will need to
develop the skills of decision making, coverage, network-
ing, and synthesizing. Few conference-goers even know
these skills exist. Most people who attend conferences
get only about one-third of what they might out of their at-
tendance because they fail to plan their participation. They
don't know why they are there, what they are after, or how
{0 get what they need. You can do better.

The general principle is to become what educator Terry Pe-
ters calls 3 "Seli-Directed Conference Goer." Instead of
just falling into the lockstep laid down in the program, you
become consciously responsible for deciding what you
need from the conference and the best ways of meeting
those needs.

To implement this principle, you do some very important
things well before the conference which help you decide
whether or not it is reaily worth attending. Then you use
some specific techniques while there to get what you
need, avoid wasting time, and enjoy yourself. Finally, you
“process” the experience and the materiais afterwards in
order to work them into your work,

Here are some steps to help you plan your participation
and get the most out of your next (or first) conference.

1. Be sure {0 have the program in hand before you leave
home so that you can review it thoroughly.

2. Find out which presentations will be available in printed
text and consider whether they are worth sitting
through. See whether tape cassettes will be available
for some or all sessions so that you can consider pur-
chasing them and using the session-time for other ses-
sions or other purposes.

3. Carry cards or information sheets on your project and
yourseif to give to people you encounter - speakers,
other participants - with whom you want to establish
contact.

4. Obtain cards from those you wish to contact later or
from whom you want to get papers, references, and so
on.

5. Setup interviews or social engagements with the most
interesting participants.

8. Find out who is deing the conference proceedings so
that you contact him or her for any mateirals you need
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betore publication.

7. Think about using the occasion of the conference to
organize a Special Interest Group (SIG) on your particu-
lar topic of interest.

Just have 25 copies of a do-it-yourself fiyer run off at the
nearest photocopy shop or on the conference copying
machine, and post them around the general meeting areas
or give them out at appropriate sessions as people leave.

Invite people to an organizing session during some one-
hour period that will not conflict with any other conference
activity, or suggest that they join you in a particular corner
of the cafeteria or dining room.”

- tfrom: Ronald Gross The Independent Scholar's Hand-
book, {Reading, Mass. Addison-Wesley, 1982)

Coming Soon

"Coping with Personal and Professional Change” two
sessions Aprl 27 or April 28, Red Deer College.

"Taking Stock and Setting Goals in Your Life and Work™
May 3 and 4, Canyon Ski Lodge

"Faculty Vitality, Leisure, and Lifestyle" May 18 and 18,
Red Deer

"ACIFA Annuai Conference" June 2 to 5, Keyano
College

"Alternate World Views Underlying Curriculum
Building” June 7 {0 8, Red Deer

"Third Annual Canadian Rockies Great Teachers
Seminar" sponsored by Grant MacEwan Community
College, June 18 to 24, Kanaskis Guest Ranch

it

s ———————— e e e

"There is a profound difference between management
and leadership, and both are important. "To manage"
means "to bring about, to accomplish, to have charge
of or responsibility for, to conduct.” "Leading” is
“influencing, quiding in direction, course, action,
opinion.” The distinction is crucial. Managers are
people who do things right and leaders are people who
do the right thing. The difference may be summarized
as activities of vision and judgment - effectiveness
versus activities of mastering routines - efficiency.”

- Warren Bennis and Burt Nanus in Leaders: The
Strategies for Taking Charge
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“*Tonthly Divisional Reports
VISUAL AND PERFORMING ARTS
B.D. Funding Requests Approved:

Cheryl Cooney (Music) to fund July-August portion of
French language course

lan Cook {An and Design) participation on tour of
museums and architecture in ltaly and Greece

Larry Reese (Drama) participation on tour of London
theatres

rofessional Accomplish

Jim Westergard had six prints exhibited in an invitational
exhibition "Contemporary Canadian Block Prints",
Memorial University Art Gallery, St. John's, Newfoundiand

Keith Mann - Member of Olympic Committee for Youth
and Culture. Serving as host and Master of Ceremonies at
youth culture events during the Olympics - Conducting the
finale for Kalinnikov's Symphony #1 in C minor for the
School of Music Faculty Recital

Duke Thompsen gave a piano recitat at the Lacombe
Memeorial Centre

Cheryl Falrlie, Torben Holm Pedersen and Duke

~Thompson performed for the School of Music Faculty
acital

Cheryl Cooney "Song from Dance Suite” was

performed for Red Deer Concert Society program -

“Shapes of Love" at Red Deer College Arls Centre and
Stettler Arts Centre

*That inner nature which determines the development
of an organization may be described as its &lan or vital
spirit. Elan is almost always present at a high level in
successiul organizations and usually absent in those
that are mediocre or poor performers. In a very real
sense, it serves as a measure of organizational vitality
and an indicator of the coliective will to win. £lan is not
passive adaptation but a zestful spirit and vital determi-
nation to succeed. A consistent record of achievement
cannot be made by merely reacting or adjusting to sti-
muli. An organization which possesses &lan moves to-
ward each new challenge with a confidence derived
from the collective spirit of its members, each of whom
understands and values the challenging new task."

- Louise C. Schroeter, Qrganizational Elan, p.7

"Renewal can be just the thing to put the fun and
adventure back into business. Renewal is an alterna-
tive to the dreary siuit that seems to constitute many
jobs. Work in a renewing organization becomes a form
of expression, a vehicle for excitement, a source of
energy and drive. You know you are in a renewing
organization when people use words like purpose and
meaning and adventure.”

- Robert H. Waterman, The Renewal Factor

Final Edition of Directions for 1987/88
(Next issue wiil be out in September)

What do you like about DIRECTIONS?

What would you like to see more of?

What would you like to see less of?

Other suggestions:

Thanks. Please return to Ed Kamps.
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