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LRC TO COLLECT AND SHONCASE FACULTY AND STUDENT _Qf.

PUBLICATIONS .

Last fall the writing and research support
group approached the LRC about the possiblility of
placing faculty and staff publications in Ii¥s

coliection. The purpose is to provide recognition

of the staft for their work In publication and fo o

promote authership and excellence- ;--'

Unfortunately, 1t is not possible to segregate
these works In the LRC but Ttems will be high-
itghted 1n the author catalogue and displays will
be provided on a reqular basls which will identify
faculty ang staff publlicatlions. -~ We hope that
members of the College staff will be wifllng to

provide the LRC with coples of thelr publica?lons-_ f:}f

; There are three areas of focus. _5:"
1. past publications T FERR
2. current and future. publlcaflons R

3. . theses and disser?af!onsf_:'ig;:{f_. ,i ',.:.:“"°"

Pubfications can Include perlodical articles,

which can be provided eltfher In photocopy of off- -"_.
print form, monographs, pamphiets, theses, or a"Y_-_;}:

form of print/non-print pubilcaflon..

1f we start now, we should be able to provide
a good disply by Open House time In March o show
the communlty what our staff can do. Keep those
books and articles and theses coming, folks, to

elther Pau! Boultbee In the LRC or Doug Swanson as = = "
a member of the writing/research support group. ..o 0:

EIT YIRS ST TR T S

DIRECTIONS is published by the College-wide
Professional Development Committee of Red Deer
College. The vlews expressed In the Newsietter
are those of Individuals and not necessarlly those

of the College~wide Professional . Development _,Lf;

Commitree.

Deadline for submisslon for .the December .

DIRECTIONS 1s December 1, 1986. @ @
Editor: Ed Kamps PR

ESSAY WRITING WORKSHOPS .~

The Learning Assistance Centre Is offering
workshops on Essay Wrlting. If you feel your
students might benefit from such a workshop,
please announce the workshops tTo your classes.
Students can reglster by dropping Into the
Learning Asslstance Centrs (Ramn 932) or by

calling the Centre at 342-3120. -

when:

Tuesday/Thursday, November 4, 6, 11, .13
at 12:30-1:30 peme

Monday/Wednesday, November 10, 12, 17, 19 .0 .
at 12:00-1:00 peme 0070000

Ca s ax n g et 2Lttty ]

"l would have administrators base all their
actions on the assumption that they trust their -
faculty, +that thelr Jjob s to empower their
faculty to glve the best work *they can, that they
are not to be watchdogs guarding agalnst faculty
slackness or punishing faculty fallures but rather

alert and sklilful nurturers of facul?y growfh- _  3.

Such nurturance would require

::{I) administra*ive openness and accesslbiiity, and
A2} the creation of Incentives directly related to - .
the satisfactions of goed +eaching and suc- o

cessful researchs « s »

21t would continually provide new occasions _fqr_ :]f:V
. underused and unsuspected talent to emerge." . -

- Joan Bennett, quoted in "Those Who

Gladly Serve"™ by K. Eugene Rica In , _1Q

Change July/August, 1986 - @'

Red Deer College, Box 5005, Red Deer Alberta. TAN-5HS
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DIVISIONAL PROFESSICNAL DEVELOPMENT REPORTS

TECHNICAL TRAINING DIVISION -~ Brad Hemstreet

Professional Development Activitles Approved

- Tom Kalls, Concrete Forming Conference (Dallas,
Texas), November 18-21, 1986

—- Dave Blro, Stainless 5teel Welding Seminar
(Calgary), November 19, 1985

- Albert Redekopp, Exchange of Program Materlatl
with Nova Scotia Instlitute of Technology,
December 16-20, 1986

- Pat Pattison, Adult Educatlon and Alternate
Perspectives Seminar (Calgary), QJctober 23, 1986

= Pat Pattison, P.L.C. Product Update Seminar (Red
Deer), October 21, 1986

= Albert Redekopp, U. of A. Practicum Course 455A

(Lacombe), October 27-December 5, 1986
-~ Ron Hall, Fundamentals of Weiding Technology &
Inspection

Department/Divisional Professional Development
Actlivities :

The committee Is currently revliewing the
reporting format used for Professlonal Development
activities.  Recommendations for improving the
form have been discussed but a new format has not
evolved at this time.

I+ has been decided that there Ts enough
Interest In the divislon to offer a Practical
Management Semlinar 1In the Spring. An agreement
has bheen wmade and the cost of the activity
committed.

Ind!ﬁidﬁél‘kéébgnt+fonf'_'

_ Al Redekopp was nominated Tato Epslion P! Tay,
an TInternational honorary professional fraternity
for those +teachers of outstanding schelastlc
abil ity Tn the teaching speclallzattons of Indus-
trlat Arts Education, and/or Industrial Yocational
Education and highly selected Ileaders from
Industry. Al Redekopp was nominated by faculty
members from the University of Alberta's Depart-
ment of Industrial and Vocaticnal Education. Al
Is the second Red Deer College faculty member to
be selected for this honor. Brad Hemstreet was
Inftiated in 1983.

TR

"He who galns a victory over other men Is strong;
but he who galns a victory over himseif s all
powerful.”

=~ Lao-Tse

STUDENT SERVICES/EDUCAT IONAL RESOURCES-Donna Snel !l
Counsel | Tng Depariment Retreat (September 27 & 29)

The obJective was to draw up a flve-year plan
for Departmental activities - what we want the
Counsel | ing Department to do, be and become within
the next flve yeers. Major goals are ilsted as
fol lows:

Student Orientations =~ We feel that orlenting
students Is one of our top priorities. Previous
programs have been well received and students find
they adjust more quickly to College |ife.

Annual  Brochure for  Counse!ling Department =
Activitles and services to be published In
pamph let for our Open House In our new location.

Career Days - To be organlzed regqularly for
students.

Career_Resource Cantre = The possibllity of
praoviding resources wiil! be researched this vyear.

Counselling Office Procedures - Changes reviewed -
to streamline servite delivery and meel needs of
¢clients more efficiently. Examples of areas
revliewed Inciude: suggestion box, Intake- forms,
computerized program Information, evening coun~
selilng, community outreach, testing services,
technology uses, and presentations.

IndIvidual Professlonal Development Actlvities

= Mag Fisher-Olsen wl!l be attending the "National
Academic Advising Assocation™ conference in
Seattle, Washington in October, 1986

- Dave Hannash wiil be attending Don Dary's "Man-
agement 5kllls for Supervisors" (the 90-hour,
three module program offered through Community
Educattion)

- Donna Snell s pursuing a M.A. In Career Devel-
opment through J.F. Kennedy Unlversity through a
fleld studies program with reslidency in July.

GENERAL AND DEYELOPMENTAL STUDIES - Carol Neufeld

Individual Professional Development Activitles

- Ed Kamps, Myers-Briggs Type Indicator Tralalng
Sessfons, Naramata, B.C., November 16~20

- Art Gagne, ATA Science Counci! Conference, Red
Deer
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Tom Gwin, Teaching for Thinklng Workshop, U of C

In Adult Education, U of A

i

Teaching and Learning of Adults, U of A

Participant", U of C Workshop . @ .-

Depariment/Divisional Professional . Devaiopment_,i"

Actlvities

Ongolng evaiuation of PrQJec+ 50 ls underwav_-f; 

by Efdon Neufeld.

English 75 lnnovative Instruction Prqjec+ ls o

In progress. - T. Gwin coord!na?lng-

VISUAL AND PERFORMING ARTS = Jim Westergard = ==

tndividual Professional Activity & Accomplishments

- Ken Mallett, took College Concert Cholr to Expo
'86 In Vancouver, three performances, July 6-8

~ Cheryl Cooney, premiere performance of Plano
Dance Suite for "Red Deer Presents", October 27

- Pat Mafheson, art work Included in a group exhi-
bition +itled "Another Roadside Attraction®

which wiil +travel Alberta, October .1986 .to . .

November 1987
- Dave More, art work ifncluded In a book "™.S. or

Us, What's The Olfference, Eh?",by_Erjq Nicol, .-

Gcetober release

-~ Graham Page, art work__purchased by Canada__-[if‘

Councltl, August 1986
- Jim Westergard, art work purchased by Alberta

Art Foundation, September 1986 and art work . -

purchased by Canada Touncil, October 1986
~ Chuck Wissinger, exinibltion of art work at Guif

Canada Gallery, Calgary,_Sepfemberfpchber 1986 .:l

ARTS AND EDUCATION

A manuscript developed by Larry Preston will

be publlshad by Cambridge University Press. The

Devs of Cincvad under +the Marathas and the Britlsh

Gerry Paradis, Adult Ed 5559, Program Evaluation _;ﬁ:i
Kim Burley, Adult Ed 521, The Psychology of

Angela Jeske, '"™Deallng with -the -PFroblem

"Teaching Declisfon-Making with Guided Design”
Dr. Charles Wales, Center for Guided Deslgn,__
West Virginia Unlversity.

Monday and Tuesday, May 11 and 12, 1987, Red
Deer College. N T

More detalts to come.

Next Meeting: November 18, 1986

will be published as part of the "Cambridge Soufh_

Astan Studles” serles In 1987. {:;:Q;: S

Carollne Rentz~Golub, Instructional skills
trainer, recently spoke to a group of Qids College
facuity and administrators as well as representa—
t+ives from the county school system regarding the

use of peer consulfafion and our ?nsfrucflqnql_3j 

skllis program.

ADULT EDUCATION Sol.G. REPORT = Marilyn MacDonald =~ .- °

The Adult Education Special interest Group met
recently with the primary item of discussion belng
Dlane Tyler's paper ™Mesting Adult Learning
Neeods". The paper was written for presentation to

-the Strateglc Plaaning Committee fo bring atten- - -
_tlon to problems of adult students at our College. = .

Suggestions from the group tncluded:
~ tracklng and moni+toring students once they begin

a course, particulariy in the case of absences-.;' I

- providing a child care registry.

- instaliing a "ride board", providing Information

for car pooling within the c¢lty, especlatly In .~ ..

the evenling after bus service ends. -~

- extending the hours of operation of the Regl-. '

strar's office and Bookstore in the evening.

- providing study skilis Informalon, wlfhln the _;fiff 

courses students are takling.

7:C0 pams
Room 908

JEARRRERRREREARRRAR

"We spend our lves somewhere befween_hope and_

memory."

= Unknown o

e L L £ 5.8 a a k2 T R I

"Somehow every organlzation must make room for

}lnner~direc?ed, obstreperous, creative people,
: sworn enemies of routine and the status quo, :
lalways ready o upset the apple cart by fhlnking_ :

‘up new and hetter ways of doing Th?ngs." PR

~ Admlral Hyman 6. Rickover SR
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".euln the old days when only a few people
werg well edycated and "In the know," leader-
ship of the uninformed was likely *o be organ-
lzed In vertical structures of command and
control. Leadershlp of the Informed Is differ-
ent: [t results In the necessary action only
If It Is exercised mainly through persuasion
and by consuiting those whe are golng to havé
to do something to make the declislon a deci-
slon. When peopls are educated and are not
treated this way, they el+ther balk at the
decislons made or have to be dragooned by
organized misinformation backed by brute
force. Examples of both results have been on
recent display In Poland.)

In an Informatiomrich poifty, the very
definition of control changes. Yery large
numbers of people empowered by knowledge -
coming together In parties, unfons, factions,
lobhles, interest  groups, nelghborhoods,
famllles, and hundreds of other structures -
assert the right or feel the oblligation to
make poliley.

Decision making proceeds not by "recommenda-
tlons up, orders down,™ but by the deveiopment
of a shared sense of direction among those who
must form the parade If there Is golng to be a
parade.

Colleglal, not command, structures become
the more natural basls for organlzation.
Conferring and "networking," not "command and
control,"” become +he mandatory modes for
getting things done.

Planning cannot be done by a few leaders, or
even the brightest whiz~-klds Immured In a
systems analysls unlt or a planning staff.
Real-11fe planning Is the dynamic improvisa-
tion by the many on a general sense of direc-
tion ~ announced by the few, but only atfter
genulne consultaton with those who will have
to Improvise on i+.

More participatory declsion making Impllies a
need for much Information, widely spread, and
much feedback, serlfously attended - as In
biological processes. Participation and public
feedback become condltfons precedent t5 deci-
slons that stick. That means more openness,
less secrecy - pot as an Ideologlical prefer-
ence but as a technological Imperative.
(Secrecy goes out of fashion anyways, because
secrets are so hard to keep.)..."

= Harian Cleveland, "Educating for +-2 Infor
mation Soclety", Change, July-August 1935

EDUCATIONAL TECHNOLOGY COMMITTEE

What is Educational Technology and how does I+
fit Into the present and future of Red Deer
College? This Is Just one possible area for
discussion by an Educational Technology Interest/
UsSers group.

1f you are .Interested In partlcipating In a
group with a focus on Educatlonal Technology -
learning, planning, applylng -~ plan to attend the
next meeting Monday, November 24, 4:30 p.m.,
Lacombe Room.

A smali group met on November 3 +6 discuss the
desirabi!llty, purposes and operating principles of
such a committee. Those Tn attendance were: Peter
Stade, Ed Kamps, Con Ferrls, lom Haldane, Joanne
Buckles, and Gene Laavitt. Joanne Bucklee was
chosen to be the meetlng chairman.

Possible purposss discussed for the group are:

a) to linteract with College Affalrs Committee on
the uses of and directions for Educational
Technology at Red Deer Collegs.

b) +to provide leadership in educating members of
the college community on the uses of Educa-
+lonat Technology.

¢} to colisct and distribute Information about,
and coordlnate efforts on the applfcation of
Educational! Technology within the Iastitution.
Sub=groups of users of a partigular technology
are a possibility.

Members of the group ‘are collecting Informa
tton within the Institution on users of technology
and from other Institutions on support for
academic uses of technology.

At the next meeting we plan to discuss the
recommendations on program and course dellvery
contained In +the Prioritles for the Future
document DOraft 4, how they could be Implemented,
and the tink with this committee.

The recommendations are: -~ - .

1. to establlish College-wide commitment to the
exploration and selective use of non-tradl-
tional delivery.

2. assess the needs and opportunities for non-
traditional dellvery In new and existing
programs/courses.

3. design, develop, and dellver programs using
non~traditional dellvery where appropriate.
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4.  develop resources to support Innovation and_zf"

non~traditional delivery.
5. cooperate wlth other

development and

tienal dellvery.

Institutions In the

If you are Interested In having some fnput
Into how these recommendations can be implemented
on a practical level or are Interested In the
whole area of Educatlional Technology, please
attend the next meeting. f you cannot attend the

meeting but are Interested In the area, please !ef_zsffj

Joanne or another member of fhe group know-_-

DECEMBER "PACKAGES"
shops will be forfhcomfng). 3QL_H;@L LR

"0n the Road"

Wednasday, December 17, 12:30-1:45, Room 908

(For anyone contemplating travel out of the_:.ff'

country, leaves, sabbaticals, efc.)

"improving Your Design and lns+ruc+lonal SkEIIs by_.:

Belng Recursive"
Thursday, December 11,

"Enhancing Adult Motivation to Learn®
Tuesday, December 16, 12:30—1:45 Room 1605

"Introduction to the Myers-Briggs Type !ndIca?or"- 535. 

Monday, December 15, 9; 00-]2 00 Room 1605
fCorporate Culture - What Is It 77
Friday, December 12,

!ns?rucflon

"incorporating Learnlng Skil]s
the Classroom" o

Friday, December 19, 9:00-12:00, Room 1605 -~ = = i i

"Introductlion to Appleworks"

Thursday, December 18, T.B.A., Microcomputer Lab _1_3

"Developing and Writing Proposals”
Friday, December 19,

3363 I3 I AR Lo

"l have tried to be a student of tife, learning
day by day, year by year. It Is calamitous for a
man with respoasibilities to reach the polnt where
he belleves there Is noThIng more fo !earn.ﬁ_' '

'-.K!ng Husseln qf_Jordan__-f1 

implementation of non-tradi- . -~

(More details on ?hese wcrk-”

1:00-4:30, Board Room -~ %

12:30-1:45, Board Room .;}:"”

In?o___._ﬁ

12:30+1:30, Room 1606 . "' '

“Nowihat desk looks bet!er Everything’ ssquured -
away, yessir, squacaaaared away.” -

363630 I3 6 3 T3

"The first and last task of a leader Is to keep
hope alive - the hope that we can finally find our
way through to a better worid - despite the day's
bitter disappointment, despite the perplexities of
soclal action, desplte our own Iner?ness anq o
shaljowness and wavering resoives" .

= John .Gardﬂer. s

HREE AR RNRE RN RN |

"We are creators and creatures of ideas - of c
fdeologies « and through them we manlpulafa o?hers_”_-'
or are ourselves manipulated.” :

~ Roy Macridls, Contemporary _.'”Lf'
Political ldeologles - @ 00000

WA AN RN T

f"Human belngs have always employed an enormous

‘amount of clever devised for running away from
ourselves ... wa can keep ourselves so busy, flii

“our llves with so many diversions, stuff our head

with so much knowledge, Invoive ourselves with so

many people and cover so much ground that we never

have time to probe the fearful and wonderful world

within ... By middle life, most of us are > sccom o

‘plished fugltives from ourselves.”

:-.John_Gatdﬂer:.JcVQzﬁ
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UNITED STATES AIR FORCE ACADEMY, COLORADO

This fall, every U.5. Air Force cadet will be ] o UNION COLLEGE, NEBRASKA

required to purchase a Zenith 248 |BM PC AT
compatible microcomputer. The academy will

provide financial assistance for the purchase, iTbrary catalog

and cadets will be allowed to keep the micros dormi+ory room.

after graduating. Other U.S. Institutions, avaltability of an
such as Carnegle-Melion Unlversity, have warmth of thelr dorm.
similar computer requirements. I+ Is antici- Nebraska winter!

pated that by 1995, students In englineering
and other graphic-Intensive programs will need
a personal computer to complete thelr course

Students can now access the college's on-line

computers In each

Students can determine the
jtem without leaving the

A real boon during a

assignments.

SELF-STUDY: AN INSTRUCTIONAL ALTERNATIVE . © .

The following workshops relate to varlous aspects of self-study - an [nstructional alternatlive. Your

respeases to this questiconnalre will be used Tn planning workshop activities in the coming year. Plezsa
return to Ed Kamps.
Name: .....
© Phone Number: .
WORKSHOP | WOULD LIKE PREFERRED |
T - TO ATTEND MONTH | DAY

4.

G

7.

Overview of Seif-3tudy Course Deveiopment
- tasks to be completed, workflow and timellnes

Print Material Productton
- content organfzation, writing, editling, page formatting,
and graphlcs

introductfon to Computer-Managed Learning (CML)
- capabilities of CML, test-banking, record keeplng, and
baslc operation

Teleconferencing . - L
~ advantages of teleconferencing, equipment, and Instructional:
technlques :

Multi-Medla Optlons . .~ .
- overview of audlo, video, computer-assisted fnstruction,
and Interactive video discs for self-study

Tutoring
- the role of a tutor and how to deal with students

Managing a Self-Study Program :
= deallng with the organizational concerns of a multi-entry, -
Independent study course within a tradltional Institution
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EFFECTIVENESS AND RELATIONSHIPS - excerpts from an

Interview conducted with Doug Ure, November, 1986_.'.}5

ED: . What about our professional development
program here. What do you see as strengths
and areas we might want to look at, especi-

ally as we're moving towards the end of +h!s:- f

contury...

DOUG: s+« 1'm absolutely committed to the notion
. that our effectiveness Is a function of our
relationships. That's a systems +heory
principle. That everythlng In the world Is
connected to everything else. And In any
professional sense, our effectliveness - as a
facutty - Is a function .of the relationship
with other constituencles - the students,
administration and the Board. The facuity
witl never be a great faculty unless It
commits Ttself to changing those relation-
ships as a whole. | also think that you
coutd say the very same thing about indivi-
duals that the effectiveness of Ed Kamps has
got to do with the retationships of the
significant people In his {lfe. And If he
Is going to get better at some he's got to
influence those relationships In a different
kind of way. «.1 think that If you locoked
at most real evaluations, and I+ could be at
Red Deer College or anyplace, that the

things that s?lck_ ouf.:gre7.reiqfloaship”:L 

things.

++.! know there are all kinds of ways that -

AR

DIRECTIONS Is published by the College~wlde
Professlonal Development Committee of Red Deer
College. The views expressed In the Newsletier
are those of fndlviduals and not necessarily those
of the College-wide Professional
Committee. o o

Deadllne for submission for the  January . )

DIRECTIONS Is lanuary 2, 1987,
Editor: Ed Kamps

Development .~

people could grow here. But think of two
principies that we've talked about. One of
them 1s to take out the map to the territory
= that In order to know how good your fdeas
are, you have really got to go out there and
test them. That's one. And the other
princlpie Is that you got to work together.

You've got to see If you can find creaflve.

ways of worklng together.

s+ There's got +o be some kind of a2 way
where faculty members hers could find them—
selves worklng together on projects where
they could bring thelr discipline and take
it out Inte the territory of this community
and do 1t together and | think i+ would be
really exciting. And it might also indicate
to them some of the kinds of skllis, the
areas that they may need to do better.
~«.But you know everybody knows somethlng
around here - llke everybody knows that
there are a lot of very bright people and
very able people at Red Deer College. We
ali know that. We've all sald that. We ali
sit around and marvel at how we can be so
bright and so able and atll those good
things, and | would agree with that from my
experlence wlth the places that |'ve been In
the tast flve or eight years. There is a
very able group of people here. Sometimes
I'm concerned that we don't believe our own
attributions about ourselves as much as we
should or coulde | think we need a chance
to have our bellefs and competencies valued
by others. In other words we need to sesk
opportunities for conflrmation. The kind of
development that we have been talking about
Is retated fo this notion of being seen and
confirmed by others. But | think that group
progressively sees Itself as belng less
abie. And then we can blame the administra~
tion for deskliiing us - and some of that's
true. But that's a retatlionshlp thing again.
| mean, the quallity of relatlonship we have
with adminlstration perpetuates the deskit|-

Ing of the faculty and that can't be all - . & .

Red De.er_ __C_c__a_ll_e_ge_,__BQx _50_0_5_. Red Deer Alberta. TAN-5HS
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plamed on the administration; I+'s partly a
function of the relatlonship that exists.
There are ways that people in this Tnstitu-
tion could break out of that...

ED:  Any last parting words?

DOUG: «».You know, T jusf got to flnish saying
that +the effectlveness of people 15 a
functlon of the quallty of relatlonships
t+hat they have had. And | really feel that
-~ this might be a case of mistaken l[dentlfy
- but | think that 1've reached a point In
my |ife whers {'m able fo be falrly effect-
ive and the reason that | can do that is
because |'ve got a lot of people around here
that looked after me. That helped me and
that struggled with me while | attempted to
sort of grow up a blt. And it seems funny
that | should leave the very minute | get to
the point where I'm sort of able to stand on
my own but | Just have a lot of really good
feelings and | can't even express In words
how much appreciation | have for the people
that helped me.

Itn January Doug Is lsaving *the College for a
position at the Nlagra Institute in Ontarlo where
he will he working wlith senlor management from
business, government and labour 1n the area of
leadership dovelopment. Congratulations and best
wishes to Doug in his new position.]

GROUP_IN SUPPORT OF EXCELLENCE - Doug Swanson

The Group In_ Support of Excellence Is
continuing to meet monthly. Our last meeting was
davoted to *the development of a College-wide
Recognltlon Program +o compliment the Student
Achiever Breakfasts.

_ Proposed recognitlion actlvitles Include pins,
certificates and ceremonles. The fo!lowlng
recognition actlivities were proposed:

1. Student Writer Proficiency - Recognition of
student authorship +through nomination and
review hy Red Deer College Press Edltoriail

Board. Yaarly binding of ali successful
submIssions.

2. Success Club - Bonus hollday for perfect
attendance.

3. Professional Certificate -~ For advanced
degree, publlication or elections to profes-
slonal organtzations.

4. Presldent's Award of Excellence ~ To one
faculty, one support staff and one admini-
strator yearly.

5. Dean's Celebrity -~ To one member of each
Division yearly.

6. Grace Taylor Memorial Award < To one support
staff for patlence, kindness, competence,
understanding and humor.

7. Program Achlevement Award - To one program in
each Divislon; yearly.

8. Service Awards - For 10, 13, 20, 25 years of
service. )

9. Student Achlevers - Certificate and breakfast
for nominated students.

Addittonal discussion Thcluded +the recent
acqulslitlon of a plaque from Texaco for the
engraving of - the names of student achlevers

nominated by the Rehab. Program. Dlscussion with -

the Red Deer College Foundation s currently
taking place regarding the Texaco sponsorship of
plaques for all programs at Red Deer College.

Cangratulations and thank you cards are befng

- designed by Bev Greens and wlil be avaliable In

the Bookstore for purchase for use by faculty and
staff on an on-going basis.

EDUCATIONAL TECHNOLOGY COMMITTEE . - -

Although attendance at the Educatlonal Tech-
nology Commit+tee meetlng on Monday, November 24
was low, the group declided to form two user
groups:

1) a VAX User Group, and .

2} a Microcomputer User Groupe . .-

These groups w!l!| meet to discuss areas such as
schedulfng of {abs and classrooms, coordination of
oquipment/software needs, Instructional support
needs, methodologles, student access, etc. David
Cooper wiil be getting the VAX User Group together
and Lexle Lloseth will be Inktlating the first
meeting of the Microcomputer User Group.

BN RN

"Plla up enough tomorrows and you'!l find you've
coltected nothing but a !lot of empty yesterdays. |
don't know about you but I'd |lke to make today
worth remembering.”

from The Music Man

"Wa don't Inherlt the land from our ancestors, we
borrow It from our chitdren."
= Unknown
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BURNOUT (A MISNOMER) - -
bur n=-out R
you've seen the results The DeE.N. of Burnout
In the shop on the sheif
row after row of grey empty faces Stress and Burnout wilil be discussed with

with nothing happening in the glassy eyes -_;ﬂ';3"

excapt LRI
a little surface reflection .. -0

burn~out
you know the symptoms ...
a history of dependable service

then suddenly for no reason thlngs go dark__;if-"

and you're a dead piece of_furni+ure._?;_::;- SRR

walting ] S

to be removed from the Itving room @ .-

burn-out

the psychologlcal repalrman said

and shrugged and shook hs head | .

having checked everything .~ . ..

except the cord R

which of course was L
disconnected . . 0

fn a word unplugged

and to think

1 neariy went tc the dump myself

because somecne less than a poet

trying to describe a condition Cl

cane up with a misleadlng ferm _5;] Lo

cleariy o

a case of burn-out demands a second opinionr _"

and this is mine :
find an outiet

and if the cord doesn'f reach _9_'9:3-_3ff

move the sef

=~ from Stark Naked In '69 and '79 by Ric _-f:j:f  1

Masten (Sunflower Ink, 1980).

FRAERERRR RN

"Every Individual, organlzation or soclety must
mature, but much depends on how thls maturing
takes place. A soclety whose maturing consists
simply of acquiring more firmly established ways
of dolng things | headed for the graveyard - even
Tf It learns to do these things with greater and
greater skill. |In the ever renewlng socliety, what

matures Is a system or framework within which :
continuous Innovatlon, renewal and reblrth can
occur." . -

= John Gardner, Self-Renewal _.f:

particular attention glven to distinguishing
betwsen the two Issues. Ressarch findings

refated to organizational systems wiil! be
prosgnted. A stress behavlorlal manlfestation
- solution mode!l wiil be presented. Personal .

strategles will conclude the session. -
Doug Swanson - Rehab. Servicas
Tuesday, January 27, 1987 BRI

12:30 ~ 1:45
Board Room

Learning 1Is an activity which sometimes

-requfres great energy and persistent behavior, so
the Importance of motivation
;consfderabie,
skl
- Providing
‘structure to enhance motivation Is the objective

In education Is
and educators should possess some
In encouraglng and sustalning motivation.
Instructors with strategles and a

of a new book by Dr. Raymond Wlodkowsk!i titied

Jossey-Bass.

There are at least three broad views of
motivation. There Is the drive theory, In which
the organism strives to reduce some blologlcatl
need (such as food and water) or to attain some
satisfaction; the behaviorist view, which postu-
tates that any behavior which is relnforced as
Car! Rogers, who fee!l that man seeks to contlinu-
ally grow and more along the path to self-actualf-
zation. This view assumes that each person Is
self~motivating, and the learning situation, along
with  the learner-col laborator refationships,

'should be such that the learner's Inherent motlva-
+ion

Is unleashed. The humanist view has some
commonal[ties with the drive theory in that self-
actuallzation
search for growth and change.

These three broad views of motlvation lmply
that learning sttuations can be structured to
employ a variety of technliques to stimulate and
sustaln learner motivation, and [+ is thls [dea

that Wiodkowskl draws upon In his book. Wiodkowski -~ ..

ENHANCING MOTIVATION ~ by Tom Gwin (CPP.English) SRS

-Enhancing Adult Motivation to Learn, publlsheé by e

is seen as a drive powerlng fhe B



" DIRECTIONS

breaks the learning process Into three "crltlical
periods™. Each perlod has *wo major factors
around whlich motlivational strategies may he
grouped. Hls three critlical periods are Aristo~
tle's "beginning, middle, and end, but the two
factors for each perlod are Intriguing.

The beginning stage contains the two factors
of attitudes and needs. Glven that attitudes
shape the way learning materlal Is viewed, they
have stgniflcant Impact on the success of a
learning experience, and since adult learning is
primarily problemcentered and purposeful, meating

.the adult learner's needs Is a strong motivator.
The consideration of attitudes extends beyond the
content of the learning slituation to Include the
attitude toward the learning enviromment, +the
instuctor, and the self as well as the subject
matter. Sirategles to influence attitudes at alf
these levels are provided, and extend to strate-
gles for meeting learner needs at each of the five
levels of Maslow's helrarchy.

_ In t+he middle perlod of +he learning process,
" the two factors of stimulation and affect come
info play. Stimulation Is simply providing
sufficlent varlety, novelty, or chaliengs *o plque
curlosity or sustaln Interest In the learning
task, and affect concerns the way the learner
feeis while learning. Stimulatlion prevents boredom
and malntains Interest, while a positive frame of
mind or receptivity to learning wlil facililtate
lgarning.

The endTﬁg béﬁlbd.df the learning process lIs
" just as Important as the other two, for In this

stage the competence of the learner becomes.

evident, and the valtue of the !earning reinforced.
The two factors of competence and relnformcement
positively enhance the learner's sel{-concept and
strengthen the belief that what has been learned
Is worthwhile. Both factors will encourage the
learner to attempt further learning activitles and
Integrate the new skills or knowledge Tnto his or
her iifestyle.

For each stage .of the process, Wilodkowski
cltes specific strategles which can be emploved to
anhance motivation, and recommends that the adult
educator consclously structure a "motivation plan®
employing the appropriate motivaticnal strategy
for the particutar group and subject matter. |If
an instructor were to attend to the methods by
which motivation s encouraged, along with the

subJect matter of the course, learners would be
more alert and Involved In thelr learning, and
consequently wi!l learn more easlly, or at least
be more wl!ling to expend the effort to learn.

Wiodkowski's book Includes 68 motivational
strategles keyed to the particular aspect of moti-
vation *the Instructor may wilsh to enhance at sach
of the three "critical perlods™ of the fearning
process. Each strategy Is explained at Jength,
and according to the author, has proven to work In
¢lassroom application. Examples of motivaticnal
plans are presented In the text to help the reader
formulate his or her own motlvational plan.

wWritten tn a relaxed, Informa! style, Enhanc=
ing Adult Motlvaticn to Learn Ts a concise, useful

reference for Instructors seeking ways to [mprove
lessons and engage students in learning.

"Unfortunately, the underprepared student Is
Just about every student who enters a commun-
ity college these days. In generat, these
students have poor computational skills,
fimited vocabularles, and short attention
spans. They don't know how to take notes or
answer essay gquestlons. Some have never read
a book. They suffer from what E.D. Hirsch
calls "cultural Tlliteracy." In short, they
are emotionally and academically underprepared
for college. For us to be able to bhegin to
remedy that situatlion, a course deslgned to
help students develop study skii!s must become
one of the course requirements at community
col leges.

On +the other slde, Instructors need to be
prepared for the learning deficlencies they
will sncounter and be equipped with strategles
to deal! with them. Intenslive workshops In
such areas as learning styles, writing across
the currliculum, collaborative learning, and
cognitive development would give them some
ideas about how to teach thelr students. Until
such professional development hecomes a stand-
ard feature, the preparation gap wit! continue
+o hamper thelr work."

- from the Chronlcle of Higher
Education, September 10, 1986
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P.D. IN THE L.R.C. ~ Mary Lou Armstrong .~ .

Many Instructors are probably not awars that
materials received 1In the L.R.C. rejated to
instructional skiils, evaluation, study leaves and
so on, recelve speclal treatment for qulick Identi-
flcatlon. Six or seven years ago, a subject head-
Ing, PROFESSIONAL OEVELOMPENT (RED DEER COLLEGE
COLLECTION) was created, and assigned to all
materials deemed +o be of Interest to Red Deer

College faculty or administation seeklng persona! ;f:ﬂ

or professional enrlchment.

There are now 264 titles In the collection;
afl may be accessed simply by looking in the
subject file of the card catalogue. To glve you
an [dea of the range of titles,
(1983~) acquisitions are Ilsfed below

Administration

Changing Practices In Faculty Evaluation

some recenf e

(LB2333.437 1984)

Faculty Freedoms and Ins+lfu?lqn§l

{(LB10Z8.A67 19B4/5)
Increasing Student Retention (LC148.1385 1985)
Managing Faculty Disputes (LB2335.885.U6 M32 1984)

Acountablifity _:{f

‘Renewing +he Amer | can Commun ! +y
(LBZ2328.037 1985) T, o

Instruction
Andrageoqgy In Action {(LCS5215.A53 1984)
Competency-based Education and Llf@~long Learning

College . .

(LB1031.G57 1983}

Mastering the Technigues of_Téach]ng }LE2331.L68:

1984)

Synergy: A New Strategy for Educa+¥ona!_Tkarn!nq
and Development (LB1051.M7365 1984) " .0

Personal and Professlonal Development
Deslgning Careers (HF5381.D4533 1984)

Improving Undergraduate Educatlion Through Faculty - -

Development (LB2331.73.M6 E24 1985)
Pald Educational Leave (HD5257.2.C2 C363 1983)

Successful Dissertatlons and Theses (LB 2369.M32 .~
1983) T T o e
Workjoad o
Burnout: the New Academlic Dlsease (LBIOZS A67 ;j{:
1983/9) o o
Faculty Workload: Research, Theory and

Interpretation (LB1028.A67 1984/10) .~ . " .

Next Month:
Carrel

The Faculty Professional Development "

cstry)
~tistening,

. ADULT EDUCATION S.1.G. - Kim Burley, CPP Blology - - .

The Adult Education speclal Interest group had

Its third meeting of the semester recently with
the main agenda [tem consisting of ways of devel-
oplng student learning skilis. Barb Ruhi (Chemi-
presanted a number of Ildeas regarding
note-taking and teachling/learning
Other polnts of discussion inciuded teem
study groups,

methods.

teaching,

other news:

~ Dlane Cameron
learning Centre.

~ David Thompson
classes,

is coordinating the
volunteer tutors for the

i1terarcy
| iteracy

program, and tutors for the English as a Second_,'ff'f

Language (ESL) prograns

Next Meeting: T.B.A.

LUNCH BAG SEMINAR
"Sophlsticating our Academlc Adylslngﬁ._f;.;

~ an examination of processes and procedures .
+hat can be used in academlc advjs}ng-_ Do

- a comparison of U.S. and Canadlan approaches i
Yo academic advising :

= an ldea sharing focus.

This sesslon wiil be of particular Interest
to anyone engaged in academic.advrstngﬁ_.i3:3i--

Meg Flsher-Oisen, Counsellling Cenfer_ Q;T 3ff'1ﬂ

Tuesday, January 13, 1987
12:30 - 1:45

Room 1505

FERHAEERRRRRERERERTNE

"Take a chance! All of life Is a chance - the man
who goes furthest s generally the one who I3
willing to do and dare. The 'sure thing' boat
never gets far from shore." = '

and peer teaching. In - -

Is now Tutor-aide at the Adult . .

- Dale Carnegle RSP
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FROM THE DIVISIONAL COMMITTEES

A« VISUAL AND PERFCRMING ARTS < J. Westergard
Individual Fundlng Requests Approved
Art & Design - Chuck Wisslinger/Photographing
of Art Work for Publliclty and Documentatlon
Individual Professional Actlvity and

Accompl Ishments

Art and Deslign -~ JIm Westergard/Art work
accepted In "iInternational Exhiblition of
Mintature Art", Del Bello Gallery, Toronto
Art and Deslign - Chuck Wisslnger/Art Work
Included In group exhibitlon, "Monumentat
Clay", Beaver House Gallery, Edmonton (Nov-
Dec) Visltlng Artist at Unifv. of Regina and
Unlve of Manltoba )

Music - Cheryl Cooney/Choreographed Premier of
Dance Sulte for "Celebratlon of Canadlan
Muslc™ concert (Choreography by Lucinda Neu-
fold} at the Arts Centre, Red Deer (24 Nov'86)

B. HEALTH AND SCIENCE - J. Young
Individual Funding Requests
Nursing - Judy Weir/Vaiidatton Therapy
Nursing - Dearla Bakke, Judy Dussault, Coralea
Forbes, Francls Labossiere, Denlss Hycha,
Annabelle Watson, Cathy MlIchalenko/Nursling
Process Making !+ Work workshop
B.Sc. & Tech. - Linda Barri+t/Canadlan Soclety
of Microblology conference
Pharm. Tech. =~ Rock Folkman/Summer Institute
on Adult and Community Educattion, U of C/
Organlzational Development In  Educatlon
teleconferencing course, U of C
Nursing - Coralea Forbes/item Writing Trainling
Sessfon - Canadfan Nurses Assoctation workshop
Nursing - f{rene Gatalnt/Management workshop
for Supervisors In the Health Care setting/
Praparing for the Future-Nurses as Corporate
Executlves workshop
B.Sc. and Tech. - Ved Madan/Membershlip - Amer-—
fcan Mathematlical Soclety
B.5c. and Tech. - Nancy Mclnerney/Membership -
Canadlan Institute of Food Sclence and
Technology
B.Sc. and Tech. - Rlck Stonehouse/AHS Canlab
Trade Show
B.Sc. and Tech. — Wil Marchuk/Geography 230
Fleld Course {Island of Hawail{)
B.Sc. and Tech. - Andy Schmidt/Technlcal
Semlinar on Enhanced Ci! Recovery (Petroleum
Recovery Institute)
Nursing -~ Janlece Wiberg/Completion  of
Master's Thesis: U of A Adult & Contlnulng Ed.
Mursing = Jennlfer Young/Symposlum: Prevention

of Mental Heaith Problems (selected sesslons:
Mental Health Problems fn Native People and
Sufclde Prevention Programs In  Edmonton
School s)

C. BUSINESS = P. Molgat . = .
indlvidual Fuynding Reduests = -
Paul Molgat and Aron Martens/Membership Fees
for Certlfied General Accountant
Don Dary/Natlonal Conference on Management
Development, November 23-26
Linda Engh, Ethsl VandenBrink and V1 Honert/
ABEA Conference
David Cocper/Membership Fees British Computer
Soclety
Ken Hammer/Alberta Parks and Recreatloln
Conference, October 9-12 In Banff

D. TECHNICAL TRAINING - B. Hemstreet
Carpentry - Tom Kalis/recently elected +o the
Board of Directors of +he Red Deer Home
Bul tders Assoclatlon

RN R XN ERRREEERE

"Life 1Is tumultous - an endless losing and
regalnlng of balance, a continuous struggle, never
and assured victory."

! - John Gardner

36633 33 I

"You don't have to like and admire ydur boss, nor
do you have to hate him. You do have to manage
him, however, so that he becomes your rescurce for
achlevement, accomplt!shment, and ... personal

success as weli”.

"= Peter Drucker
. *“l;*!.--l.v*-.ﬁ*;l-;!il;*.{;******

"If you cannot In the long run Yell everyone what

you have been doing then your dolng has been

worthless."

"« Erwln Schrodinger

LA S A2 PR a2 S SRt o g

"The tragedy of !ife Is not death; rather, It Is
what we allow to die within use whlle we live."

~ Norman Couslns
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INNOVATIVE PROJECTS APPROVED

Two Innovative projects were approved at fhe R

November 27 meeting of the CWPDC: -~ R

A. Computer Managed lLearning - Mathematlics
(excerpts from a proposal submltted by Gerry

Paradis, Chalrman,CoiIega_Prepgrgfqry_Erqgrqm)_3:31'

This proposal Involves the CPP Math Currlculum
Group 2nd all tevels of CPP Math. So far, the
Cotlege Prep. Program has Implemented the Computer
Managed Learning (CML) delivery system for Math 75
and Math 85. Roughly half of the CPP Math students
at these levels are Involved In this programs The
Coliege~wide Professional Uevelopment Committes
supported this project by providing workload
release for Lioyd Graff during t+he [mplementation

... of the projects The next phase of development

“Includes the completion of materials and creation
of new materlats for the Math 130 currfculum. Af
present, approximately half the courseware lIs in
place for this course. The project also Inciudes
revising the existing courseware for Math 75 and

85 to Improve the gquality of the print maferlals_-ffﬁ_

that accompany the computer sof+wara‘... 1}._::

Expected Outcomes and Beneflits:

The evaluation of the inltial CML project was
reported to +he Coliege-Wide Professional Develop~
ment Committee In June of 1986. (A copy of this
evaluation Is contalned In the CWPCC year end

report.] TYhat report showed that students !earned BRI

SR R _;:'.
DIRECTIONS Is published by the College~wide
Professional Devetlopment Commlttee of Red Deer
College. The vlews expressed In the Newsletter
are those of Individuals and not necessarily those
of the Colilege-wlde  Professlonal . Development
Comni +oo. i b e
Dead!ine for submission for . the February
DIRECTIONS is February 4, 1987. - R
Editor: -Ed Kamps -~

January, 1987

at lfeast as well as those in the tradltional

approach and that there seemed to be Indlcations
of better achievement with the CML approach. The

‘more Impressive beneflts, however, are belng real~
lzed Tn the longltudinel assessment of student
‘performance. Over the past three terms students

have been able to proceed through Math 75 and 85
at an accelerated pace. This term, for exemple, a
faw students are likely to finish both courses In
one term. On the other hand, some students have

proceaded at a slower pace and will accompllish

Math 795, for example, over two terms. By adding

fMafh 13¢ to the system, the foilowing benafl?s may
“aventually be reallzed: o
1. Providing students with a consistent delivery .

mathod for all three levels of CPP Math.

‘2. Providing course materlials for possible Inclu- _
sion in a self-paced review (remedial) program -~

for first year UT Math students.
3. Providing course materiais of a remedial, self
Instructional nature to specifically meet the

math requirements of Chemistry (CPP or UT) gnd_Lf{ﬁf_:]

Physics (CPP, UT).

14. Permitting the contlinuous entry/exit model of

sel f+paced Instructlion should the CPP Depart-

ment choose to Include thls opfion In the o

futura.
5. Providing standardization of curriculum for
of f~campus locations assumling that the College

would place terminals and modems ;n.fhese_,':ffi“

iocations.

6. Providing a cost-effective method of Instruc- o

tion for small classes in remote locations.

‘7. Designing a self-paced, Individuallized remed|-

ai/revliew course In Math through contlinulng
education. This course would operate In even-
Ings on a drop-In basis that would prepare
students to enter Math 130 or UT Math even

though they have been out —of school for . . .

saveral years.

3. Meeting the demands of many students presently e
. requesting CML Math 130. (At least five . -

requests per week}.
9. Increasing the sklil and knowledge base of the
faculty member -fnvoived Thus_:prqviqfng_.a_
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Coliege resource for uss In other innovative
projects In CML.

Rationate for the Profect:

It has been the experlence of the CPP Depart-
ment that the student body In +hls program Is
heterogensous In abllity, motivation, preparation,
age, learning style, and academlic goals. Thls
heterogenslty has resulted In frustration on the
part of Instructors and students related to pace
Ing, levels of difflculty, Tnablility to deal with
indlviduals as a result of class size, and so on.
1+ would seem that at least some of these problems
can be addressed with the CML approach. Students
can progress at thelr own pace. They can more

quickly determina thelr own level of preparedness:

and can spend more time on areas which they find
diffleult. Yery adept students can progress
qulekly and are not held hack by arbitrary time-
|Tnes of an academlc establlshment. Students who
are self motivated and work well Independently
seem to enjoy thls learning styla. In additlon,
since the instructor Is freed from assIgnment and
examination, preparation and marking, thers Is
signiflcantly more time to help Individual stud-
ents in a tutorfal setting. I+ Is recognlzed, how-
aever, that not ail students learn best In thls way
and thus every sffort Is made to accommodate +he
preferences of the student by operating tradition~
at classes of Math paralls}! to t+he (ML ciasses.

B+ Modular Course Deslgn for Communlcatlons 190
Profect Deslgner: Jennlfer Maclennan, Commun-
Tcatlons Department

Under thls proJect one sectlon of the course
wlll conslst of a written se!f-iearning package,
compiete with exerclises and assignments, supple-
mented with bi-weekly lectures and weekly Indivi-
dual consultatlons with the Instructor to provide
ongolng support and suggestlons to the student who
Is worklng on the packages and bringling work-In-
prograss to each meeting. This course wlil require
fewer lecture hours on an Instructor's timetable
but a greater tIime commitment for student consuld~
atlon. It will also requlre the student to become
morea actlvely Involved In his own learning.

_ The teachlng of sklils wli) be done In the

contaxt of the student's own work and wiil occur
through Individual consultation with the Instruc—
tor where the students can recelve immediate and
relevant feedback on assignments currently belng
dovealoped.

Adult Educatlon Speclal Interaest Group

s Next Meetlng:-
Tuesday, February 10, 1987

7:00 p.m.
Agenda: . o

1. Foliow-up on October 22 meetfng re: Adult
Student Needs

2. Planning for U of A Adult Ed courses at
RDC, 1987/88

3« Upcoming Conferences and Workshops

4. Show and Tel!

5. Presentation by Catherlne Hay, Coordinator
of the Job Re-entry Program

MONTHLY DIVISIONAL REPORTS TO THE COLLEGE-WIDE

PROFESSIONAL DEVELOPMENT COMMITTEE

TECHNICAL TRAINING DIVISION - ©
Professlonal Development Activitles Approved

Bob Schatz and Mel Hines/lImpco Propane Course In
Callfornla, Nov 1986 :
Bob Schatz, Dale Thomas and Mel Hines/Gasollne
injectlon Systems Seminar In Edmonton, Nov 1986
Pat Pattlson/North West Adult Education Conference
In Montana, March 1987/Two Adult Education Courses
approved for May/June 1987 at the U of C

Dave Arb and Nolan Leavitt/Kansas Jack (Lazer
Frame Repalr) Schoot In Kansas In January 1987

Bob Blackett/3500 Serles Caterplitar Englne
Service  Semlnar in Edmonton/Detrolt Diesel
Elactronic Fuel Systems Semlnar In Calgary

Terry Card/Ed. Psych 501 +hrough the U of C;
January to April 1987

GENERAL AND DEVELOPMENTAL STUDIES
Individual Fundlng Request Approved

Pam Clarke/"The Relevance of Psychosynthesls +to
Adylt Educatlon”, U of A Extenslon

BUSINESS. . s e
Linda Engh/Is a Director of the Buslness Educatlon
Councli of the Alberta Teacher's Assoclation

AR N RN

"The obscure we eventually sea.’ The completely
obvicus, It seems, takes longer.m"
-~ Edward R. Murrow
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THE GROUP IN SUPPORT OF EXCELLENCE .. @ - MARK YOUR MAY CALENDAR NOW
I (More detalls later)
Next Meatlng: L
Tuesday, February 10, 1987 . . - May 4- 8 Faciiltator Training Workshop
12:30 - 2:00 pome >0 based on the Instructionai Skiils .
Room 1504 .- .. Program o
R May 7 Marklng Essays and Research Papers
Agenda: May 11-12  Gulided Design: An Approach +to
t. Student Achlever Breakfast Decislon-Making and Instructionat
2. Faculty and Staff Recognitlon Program Development - Dr. Charles Wales, |
University of West Virginia

FRERAEEE R, -

"i consider myself to be most fortunate to be pald
to do a job that | love. There is a metaphor that
| think expresses my life as a teaching professor
= it Is the Fiddler of Dogney. "When ! play on my
fiddle In Dooney, Folk dance llke a wave of the
s0a." In my metaphor the teacher Is a fiddier
whose music makes hls [isteners' minds begin to
dance. The teacher's flddle Is not only hls know-
ledge of his subject matter but also his knowledge
of his students - of what they already know, what
they {lke, or hate or fear, of their hopes and
tongings, thelr experlences. When he uses this
knowledge In his Illustrations, narrations, defl-

nitlons and analyses, he plays his fiddle, and -

they begin to dance.

I think the Image of students dancing Is apt
because | think a teacher should asslist us to be
actlive particlpants In the [lfe of the mind. The
kay to good teachling Is to [nvolve students, to
make them participants not spectators. This does
not necassarity mean that the student must speak
In class, answer gquestlons or offer hls oplnion.
These things can be useful, but In a large class
It Isn't possibie for every student to speak
durlng each class. And, while a stuydent may be
Interested and Involved when he himself Is speak-
Ing, he is not necessarlly so when another student
Is speaking. A student can be an active particl-
pant In a lecture class If the lecturer suts hls

mind racing. The great ?aachers are moﬂva‘rors T

they make us move."

= Judith A. Best In "Those Who

Gladly Serve", by R. Eugene Rlce . .
In Change, July/August, 1986 .. 0= .-

May 20 Incorporating Learning Skills infto
the Classroom T
May 25-26 "Thinking and Wrlting Across the
Currlculum™ Joanne Kurflss, Weber
State College, Utah T
May 28-30 - Alberta College~Institute
Facultlas Assocliatlon Conference:
"Education In Changing Times",
Medicine Hat AR
June 1= 4 ACCC Annual Conference: "Entrepre-
neurshlp and Education®, Haml!lton
June 2 Thinking Skiils - a +e|econference..
wlth Edward DeEono "

Other workshops coming up:

- Questioning Technlques In the Classroom . -
- Crlenteering for Neophytes and Doyens - SRR
Adult Student Needs S

Computer Managed Learning

Producing Effective Overheads

- Computers and Productivity Sl
- How to Prepare Learnlng OQJechves R
Mantoring

Myers-Briggs Type Indicator

- Peer Observatlon Techn|quas

]

]

AREREREERERARRRERRANR .

‘"We need a myth to tive by, to bind us together In -0 -0
‘& civliiizatlon, to glive us a morai!fy, a se? of R
‘values and concerns to share." o

Ea ki ettt b s rlslly ) . s

7l td rather know some of the quesflons Than ail of i

the answers."

- James Thurber :f:f:7

- Pau! Sal+man_:. -
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P.D. N THE LRC:

THE PROFESSIONAL DEVELOPMENT

CARREL - Mary Lou Armstrong

A+ the near end of the "L" sectlon on the
second fioor of the LRC s a study carrel contain-
fng a number of books and pamphlets.
the collectlon housed In tha carrel |s supplled by
Foundation,
deslgnated by them as the "George H. Reavls Read-
To date, this collectlion consists of a
dozen monaegraphs - mostly concerning the phliocso-
phy of aducation - and 240 Phi Delta Kappa Fast—
backs, a serles of small, short (about 50 pages),

the Ph! Delta Kappa Educational

ing Area™.

single~toplc ©booklets on a wide varlety of
subjects. A titie, author and subject Index %o the
Fastbacks, updated annually, accompanies the
serlos.

The Prantice-Halil Teacher Competency Develfop-

The bulk of

and

ment System,

testing results,

are azlso kept In the carrel.

The LRC Professional

set up In order to provide

to,

To glve vou an Tdea of the range of subjects,
here's a sampling of Fasthack tlttes:
The Case for Competency-Based Education (#118)

The Computer In the School (#58)

Grlevance Arbltration In Educatlion (#223)
How to Individuallze Learnling (#100)

a sequence of 26 booklets coverlng
avery facet of teaching from writing objectives to
and a pamphiet box contalning
brochures and pamphlets of current p.d. Interest,

Development Carrat
Instructors with a
convenient browsing area separate from, but close
other materlals on education.

are borrowable as well as browsable.

was

All materlais

Learning Systems for the Future (#9)

Library Research Strategles for Educators (#192)
Publtsh: Don'+ Perlsh (#23)

Students Teach Students (#65)

What Educators Shoutd Know about Copyright (#233)
Writing to Learn Across the Curriculum (#209)

PRECEPTORSHIP_ARTICLE_PRINGS_QUERIES

"Praceptorship:
by Mary Gardlner
pubifshed by

[nnovation Abstracts

I+ Really Works!" an artlcle
and Llinda Martin

(Nursing},
last fatl, has

resulted
over North Amerlica.

In mora than a dozen queries from all
Whila most of the Inquirles

were from schools of Nursing, Interest was expres-

sad for other purposes as well,

Including the use

of preceptorship In a training model In a rehabii-

ttatlon centre as well

Its potentlal for new

employee orlentatlon programs.

Mary and Linda are preséﬁfly'pfeparing a pro-

posal
ence: "Mentoring,
Counsel ling
Persanai,

for the 1987 Second
Coachling,
and Networking:
Prafesslonal, and Career Development" to

International Confer-
Supervisling, Career
Five Ways *to Ald

be heid In Vancouver In July.

{Note to facuity
mentorlag:

!nferasfed

In the concept of

1. a workshop !s planned for May to discuss the

concept of
Deveiopment

mentoring,
literature,

Its roots In Adult
and how !+ is being

apptied In a wide varlety of organizations
2. a newsletter and the International Journal of
Mentoring are avaliable from Ed Kamps.]

| ' SORRN TO DISTURS O

INNOUR CFFICE,
PROFEFSOR BROUN. /pimp 16
Tuacones N ALLBYS
_'I:ll“.llf =_' DAR CPEN,MQ
I DRABBLE]

1PN BECAUSE

&Y 1986 Urnaees ¥ gafr s Y ypndhd 3o i

T ST10PPED T TUAT'S WHAT
M us{ea foR!
T NEEC

1'% CUR JOV!

TEACUERS ARE CELIGUTED
TO UELP THEIR STUDENTS.
'8 NCOT JuaT COR JCB,

T ONLY WS 4ORE BTUDENTS CARED

ENCUGH ABCUT TUEIR STUDIES TO
=7 COME TO ME WHEN

| GUESTIONS dice!

UNFORTUNATELY, MANN
OF THEM JUBT DON'T
CARE ENOueK TO
MAKE TUAT EXTRA

EFFCRT. hrsrs :

TUATS UM M B0 GLAD

NOU CAME, MR DRABBLE!
iT REAFCIRMS MY FAITH
N TODA 'S COLLEGE

SWOENTS!

WILLNOU AQIVST HoUR/ {0 JuMP BUT WE'RE
SEATING CUART A0 1
CAN BIT CLGSER T
WENDN FLEETWOOD?

CNL{ O THE SECOND
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- DIRECTIONS

Evaluations and the IDEA -~

For +those facuity who have used or are
planning to use the IDEA evaluations, Brian
McDonaid Is willIng to show you how he wrote
up his formal evaluation last spring based, In
part, on IDEA evaluations. Those Interested
contact Brian (3277). 0 sl o

deteriorating job performance .
= feellngs of lnadequacy and ineff!clency B
= uncomfortable at work o R
absenteeism and iateness

- How to 1mplement the Frogram

RED OEER COLLEGE EMPLOYEE ASSISTANCE PROGRAM -~

Janice Haziett, Occupational Health Nurse (Rm 901) . .-

History of the Employee Assistance Program

Health and safety have long been recognized as
vital issues In the workplace. For the employee,
good heaith !s essential to earning potential as
weil as job satisfaction and persona!l well belng.
For the employer, the hsalth of the work force Is
strongly retated to Tts productivity and efficl-
ency. Conseaquently health and safety should be

areas of mutual concern befween ?he smpioyee and_.j;f'

the employer.

The Importance of health/ilfestyle problems In

~.. the workplace has only recentiy been recognized.

it is now becoming evident that these probiems are
much more prevelant and have greater Impact on the

work force than what was prevlously thought. . -

However, 1t Is atso known fhaf such prob!ems_

can be detected and freafed..g:

What s the Employee Assistance Programi?

it 1s a program that was astablished In
January, 1984,  designed +0 assist “froubled
employees. Red Deer College management and staff
recognize that health/lifestyle problems cen

affect job performance and thet fhase fypes of _-f_i:

problems can be remedled. - -

The program provides an opportunity for all
empioyees to recognize such problems exist, and to
become aware of resources, provide easy access to

help, and ensure confldentiality In the processs . .= . .

Whan Can the Emplovee Assistance Program be Used?

¥hen an employee feels a problem may lnfluence_

his/her performance at work. _; -.:::

Some Indicators of a heaifh/llfesfyla problem__-f :ﬂ

. may bed

= mood changes

~ difflicuity getting ziong wITh_oThars_:' 15:'”

Any Red Deer College employee wanting to - .
access the program can contact the Heaith Nurse. - = '

A supervisor who becomes concerned about an

-employee's Job performance may recomnend ‘the
program to the employee or. refer the employee fo_ .-
_.fha Health Nurse. :

Documentation of Performance

The above Indicators of health/ilfestyle .. % "
problems need to be documented !n order to: k
c.a) ensure that the evaluation Is objective and

b)  provide a basls for communicaffng concerns to
the employee.

Cnly observabls behaviors should be documented

and these should be related to standards of work T

performance (le. job description).

{s an Employee Expected to Seek Heip?

YES. When a problem repeatedly and continu=-
ally affects an employee's [ob performance, that

employse |s expected to seek +rea+men? as with any -

other 1liness.

Who Is lavolved In the Program?

The empioyes: who seeks assistance

The supervisor: .will advise the employee of the
avaliabillty of the program, how
to use It and the consequences of

faliure to Improve jgb__pgfformf__3” 'f”'

ance.
The Heaith Nurse: wil! assess the probltem and work
with the employee to locate the

resource that can best address . ::- :f

the employee's problems.

The Employee Asslstance Committee: this Is a body
whlch monitors the generail opera-
tlon of the program. The commi+-
tee has representation from the
following groups.

Cathy Mlchalenko(Seymour)-FacuEfy
COonah Docherty - CUPE

Roger Dion =~ Admlnistration . .0 .

Who Can | Contact for Further !nformation?
Heaith Centre el
Janice Hazlett, R.N.

342-3268
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" Introducing "™MUG™

A Collage Maclntosh Computer Users Group (MUG)
has just been formed to help Mac users commun—
lcate with each other and to bring In outside
resource people. if you are Interested In
Jolning MUG pecple phone Brlan McDonaid (3277)
or leave a note I[n his malibox.

LA s S ol St s st 2et o sy

"The varlety and complexity of the tasks performed
by Institutlons of hlgher educatlon produce an
Inescapabie Interdependence among governling
boards, administration, faculty, students, and
athers.”
- Amerlcan Councl! ot Education
statement on governance

EAat oot a2 ol slsd

"Goad management 1s the arf of making dIfflcuit
things slmple, not simple things difficuit.”

= Anonymous

oeawn

n/,,,f_’_—“““ﬂ

e_Ch’T?>ZWL

@D
Pl S

EIRLNGLD.
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“Fostar You bettar got over here if you want to sgo
Johnson’s hangnall magnitied 500 times.”

AR RERRERER LR E R RN

"To ba a successful enterprlise, we have to do +wo
apparentiy contradictory +things quite weil: We
have to stay innovative and creative, but at the
same time we have to be tightly controlled about
cartaln aspects of our corporate behavior. But |
think that what you have fo do about paradox Ts
embrace i+. So we have the kind of company where
certaln things are very loose and other things are
very tight. The whole art of management Is sorting
things Into the loose pile or the tight plie and
thaen watching them carefuliy.”

-  Mitchell Kapor, CEO, Lotus
Davelopment Corporation; Boston
Giobe, 1/27/85

EPEE PEPTPe S DR T

*lmagination was glven to man +o compensate him
for what he s not. A sense of humor was provided
to console him for what he [s."

- Horace Watpole

5*"!**!!!‘*‘**’*****

"Thera's as much risk In dolng nothing as In dolng

somathing.”
~ Tramme!l Crow

T T T Y

"The human mInd Ilkes a strange Idea as [Ittle as
the body |lkes a strange protein and resists I+
wlth a simiiar energy."

"~ W.l. Beverldge

HRERERERERI R F RS

"The haslc difference hetwsen an ordinary man and

a warrior 1s that a warrlor takes everything as a
chatlenge while an ordinary man *+akes everything
as a blessing or a curse.”

- Carlos Castaneda
T Y

"Elther you let your |ife slip away by not dofng .
the things you want *+o do, or you get up and do
+hem. " '

= Unknown
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THE PRICE OF FAILING . . ...

About 15 percent of the adult population,
despite having average or above average
Intel{lgence, are unable o use thelr full
potantlal to learn new skills and know-
ledge. They have difflculty with reading,
or retention, or visuallzling, or organlz-~
ing, or applylng, or with co-ordinating
hand and eya. Many have diffliculty with
several of these tasks. Thelr learning
problems ara not caused by lack of motlva-
tion, yet the problems are so frustrating
as to cause these people even further doubt
about thelr abliity to tearn. Often they
wit] fInd ways to hlde thelr mysterlous
disabliitles from others, even from those
who might help them. - Dlscusslon Paper for
the B.C. Minlstry of Educatlon, "A Deslign
for Learning for Aduits With Learnlng
Disabiiltles.”

The experts agree that learnling dlsabllftles
are complex and often mlsunderstood. Instructors
dealing with learning dlsabled students are also
often perplexed as to how to deal effectlvely with
this segment of the student popufatfon. This Issue
of DIRECTIONS does not pretend +to provide many
answers. [t s, Instead, a beglnning. We can
provide some Informatlon and a few suggestions.
We can also suggest that Red Deer College begln fo
address the problem of deallng wlth learning dls~
abled students.

The price of falllng to provlde adequate
service for thls sector of the aduit popy-
latlon would be high. Signiflcant numbers
of people would not attaln thelr educa-
tional potential, would not become the pro-
ductive cltizens they could be, and would
not achleve personal or soclai satisfactlon
In thelr {ives. The costs of contlnual re-
entry and retralnlng of adults with fearn
Ing disabl)itles without adequate support
In the educational system are prohiblitlve
and wasteaful. Not only are these adulis
Itmited by an inadequate level of service,
but also soclety at large shares !n the
loss of thelr human potentlal. - Dlscusslion
Paper for the B.C. Ministry of Education,
"A Deslgn for Learning for Adults with
Learning Disabllitles.”

DEFINITION OF LEARNING DISABILITIES

The current most wlidely accepted defInltlon
was devised by the USA Natlonal Jolnt Commlttes
for Learning Dlsabliltles (NJCLD) In 1981:

"Learning Disabliltles 1s a generlc term
that refers to a heterogensous group of
disorders manffested by slgnlflcant dIffi=
cultles Tn the acquisition and use of
ltstening, speakling, readling, writlng,
reasoning, and mathemat!cal abllities.
These dlsorders are Intrinsic to the Indl-
vidual and presumed to be due to central
nervous system dysfunction. Even though a
learning dlsabliity may occur concomitant!y
with other handlcapping condItlons (such as
sensory Impalrment, mental retardation,
soclal and emotlonal disturbance) or envir-
onmental Inflyences (such as cultural
dlfferences, Insuffliclent or Inapproprliate
Instructton, psychogenlc factors), It ls
not the resuilt of those conditlons or
Influences."

mAREN'T | SPECIAL? DON'T YOU LOVE ME, TOO?

(An Interview w!th a Red Deer College Lsarning
Disabled Student

Questfon: Can’ you tell me a tittle about your
educatlonal background?

Answer: Back when | was In elementary/high
schoo!l, 1 belleve | was shuffled through
the system Just to get me out of school.
I never ever did well; the last book t
read was Grade 6. | became a really good
cheat through high school unt!l | could
get to Grade 10 and cut of the system.
In Grada 9, a teacher plcked up that |
was dyslexic. She had me somewhat
assessed and at that polnt | could have
gone Into Edmonton for three ysars and
upgraded myself to a Grade 10 level of
readlng. But then as a chlld at that
age, 1 couldn't walt at sixteen to get
out of the system.

Question: You say you'éheaféd or got good at
cheating to get through the system. Can
you tell me how you do that?

Answer: Well, tlke book reports: | would read

the front page, a couple of mlddle pages

and the iast page and make a book report
out of I+. Anytime | made a book report,
anyway, my marks were heavlly deducted
for spelling. [ couldn't spell very many
words so | had to realtly keep !t simple.

Question: So your writlng process was bullt arcund
flndIng words that you could spell?

Answer: Yos «.. in the eariler grades | was
threatened with straps. Promlsed a watch
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Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Tn grade 3 1f | passed. From my parents

and my teachers, | was called stupld and S

dumb and tazy.

How did that affect the way that you__--"

felt about yourseif’

1t let my self-esteem down. | always
felt Iaferlor to the people ... | found
t+hat older people accepted me for me,
not because | wasn't as good as they
were In school. | belleve that caused me

to grow up very fast. [ was marrled af__,lf
saventeen. | mlssad a lot of years._-ﬁ3.j}j1-

You say your self-esteem was low? Dld

that affect your relatlonships? - -0 ° % ..

! always felt that | was Just never as
good ««. My famlly was bad for It +oo.
My slsters were always pralsed; there
was never pralsing for me. | always

folt bad: "Aren't | speclal? Don't you

love me, foo?“."'"'

When you were marrled, you stopped

schoof. When dld you declde fo come. back_ S

1o schooi?

|  was marrled at seventeen. | went
through a bad marriage; | was beaten.
Then | got a divorce at twenty-one and |
went to a psychologist ... He suggested
golng In for testing with my reading
problem, because [ had brought It up at
the time, and how bad | was In school.
He had me tested and for the flrst tIme
Inmy life, | reallzed | was not stupld.
| could do §+. | was Just llilterate.
Even though at that +ime he told me

there was no hope, | went for It enyway. - .

So It really dld glve you hope? That

there were problems, but at teast you . -

had a label for 117

Yes, i}t wasn't just me; there was a
reason why 1T was the way It was ...
That was a good feeling. | could for
once look In the mirror and say "You are
not so stupid after ali! You are not so
bad after all." It gave me a lot of

self-esteen and !f gave me a Iof of_.-'

pushs

You say you are a fighter. Can you

describe the procaess between when you I

resumed your educafion .and now? R

Answer:

“Questlon:

Answer:

Question:

Answer:

Question:

Answer:

I started In my town In part-time
classes. | slowly stfruggted through a
few things there, four ysars part-time.
And then | moved to Red Deer fo further
my education; that s when | got
Involved with a tutor twice a week. We
went back to the baslics and after those
+two years It felt sc good because |
could see myself moving. | could plck up
the newspaper and feel comfortabie read-
ing a column where | could never do that
before. And so | could actually feel my

progress and that has hetped me realfy_. -

keep golng.
So that Is a motlvation for you? _;i'””

Yos. Besides | am a single parent and
want to support my chlidren with a
decent Job. | don't went to be sltinging
In a restaurant for the rest of my 1ifs.
! want to be somebody; | want to do

something for myself. ' Lo

1t you had to summarlze how you feel,
can you tell me how learning dlsabiil-
tles have affected your llfe as & whole?

I+ has made me feel Inferfor to every-
body and It 1s only through self-esteem,

self-motivation courses that | have
taken since 1 have moved to Red Deer +..

and good supportive people that say "You
can do !+; you can make !+; It Js okay
fhat you thlak this way;" because |

always thought every way | thought was
wrong and T+ never fit soglety. | always
felt 1lke such a reject. i flad now
that a lot of people that | meet and If
| descrlbe my past +o them at all, they
are shocked. They can't belleve | used.
to be that Inferlor person because | can
be so strong and so vibrant and so out-
golng now. But that Is only because of
what | have done for myself to get here.

Bacauss | want to be bef?er, { want to
fit In; 1'm okay. TR

if you were talking to some Instructors
In the college about learnling dlsablii-
ties, what would you want say to them

about students who have lgarnlng dls

abliities?

Listen. Ask them how much they thlnk
they can handie and then Try +to push
them Just a lit+tle bit. But watch how
you push them. Push them a {It+tie bIt+
further than they flgure they can do, .
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yet don't just tell them they can do
th1s much because sometimes, |lke me, |
struggle too hard to get to that polnt.
And then | break because 1 am +rylng to
live up to someone eise's expectations
when 1 shouid be Ilving to my own. I+
does help, the encouragement with a
1{++ie push. And a pat on the back once
In a whlle can make the world a lot
better.

© CHECKLIST OF CHARACTERISTICS OF LEARNING DiSABLED

ADULT STUDENTS

Cognltive. -

- Poor fund of !nformaf!on about the worid

- Difflculty understandling abstract concepts

- Difflculty sustalning attentlon to tasks

- Poor ablilty to generallze sklils from one task
and situatlon +o another

Language

Spoken Language .. @ ..

- Difflculty grasprng wha+ others say to them

= Limited range of vocabufary

- lnapproprlate use of words

¥rit+ten Language

- Imprecise and unclear express!on

- Repeated use of a small varlety of sentence
structures

- Poor organtzatlion of thoughts

~ Incorrect use of punctuation

- Compositions usuafiy too short for purpose

Perceptuai-Motor

- Reversals, rotatlons and laverslons of letters

and numerals

Difflculty dealling with three d!mensional

flgures and arrays

Difficulty locating spec!flc Informatlion on a

page

Difficulty discriminating compiex soundling words

Academic Read!ng

=~ Gaps In knowledge of phonics

- Poor word attack skliils

- Poor abli!ty to understand what was read

=~ Poor ablilty to determine maln ldeas

- Slow rate of reading

Spelling L

~ Om!Issfon or subs+ffu+!on of sounds when spelling
words

-~ General avoldance of wrltIng words that are
difflcutt o spall

Handwr1+Ing S

~ Awkward and uncomfortable style of writing

-~ Slow rate of writing

~ Wrlting that varles In slze throughout the same
paper

- Papers that are generally sloppy

Mathemat!ics

- Poor computation skllis .

= incompiete memorization of multliplication tables

= Poor mathematTcal reasonlng

= Poor abT!lty to solve mathematical problems

~ DIfficulty recaltling the sequence of an opera~
tlanal process

~ Fallure to understand and retaln terms repre-
senting quantltative concepts

Work and Study Habl+s

= Poor organlzation and budge+!ng of +1me

= DIfflculty gettling work started _

~ Difficulty sustalning effort on a task

~ Inablllty to Identify the essentlal requlrements
of a task

= Difficulty using the dlctlonary and other refer-
ence tools

- Notes that are typlically sparse, Incomplete and
Tnaccurate

- Excesslve test anxlety

Socieal

= Difflcutty working effecf!ve!y with others

= Inapproprlate soclal hehavliors

- Mlsunderstanding humor and sarcasm -

DIfficulty engaging In "small talk™

Insufflclent attention *o personal appearance

Dtfflculty relating +o authorlty flgures such as

professors and advlsors

Affoctive _

= Low sense of self-esteem -

- Lack of seif-confldence -

Vulnerabl! Tty to critlclsm by o%hers

- Low tolerance for frusiration

Generally pess!mistic about outcomes of own

of forts

]

I

Mangrum, C.T. and Strichart S.S. College and the
Learning Disabled Student. Oriando, Fl.: Grune
and Stratton, inc., 1984, pp. 32-37.

WHAT THE INSTRUCTOR CAN DO by Pegqy Barr, SAIT

A report on adult learnlng done for the
Ontarto Minlstry of Educatlon Indlcates +that
effectlve Instruction prlmarlily amounts to pro-
viding experlences for the lsarner from which theé
Indlvidual can construct meaning. This Is particu~
larly critlcal for the LD student. | expect this
Is not new Informatlon for many Instructors at
SAIT. My experlence as a teacher and a consultant
to teachers leads me to belleve t+hat most Instruc—
tors have the students' best Interests at heart.
My own experlence, however, also makes me aware of
the frustration and sense of falluyre we often
experlence when a student falis to achleve, des-
plte our best efforts. Thls In turn offten leads
to dlsplacement of anger onto the student, "What's
the matter with him/her? Why doesn't he/she get
thelr act together?™ We often forget to ask what
we could do differently to positively effect
student learnlng. Often we are not sure what to



/;‘""“;4(”%,”‘

Page 5

DIRECTIONS

do - feeling Insecure and Inadequate we are afrald
to ask for dlrectlon - not reallzing that a
request for direction !s a professional response
rather that a sign of weakness. After ail, when
your doctor sends you to a speclallst you do not

doubt hls abflbty, kely you applaud. his .|

declsion.

None of the sirategles and technlques that |
am golng to suggest will heip LD students alone.
Any technlque suggested wlll not hlnder or Inter-
fere with the normal progress of The course.
Nelther will the suggestlons water down the course

thus lowering standards for which SAIT Is so well o

Known .

A student with a learning disabl|lty spends a
great dea! more time In learning course conteat
and completing asslighments. These students must
learn to plan If they are golng to be successful.
Course outllnes showlng the toplic for every day,
page references In the text, and additlonal refer-
encas If axtra help Is needed will facllltate this
progreass. Specliflc assignments, for example,
essay toplcs with due dates, allow the student to
do the necessary readlng, draw up outilnes, and
complete the drafts requlred to produce a satls~
factory plece of work. Furthermore, a stabise
outline heips overcome the dIffliculty LD students
experlence In keeplng sequences stralight. A
detalled syllabus for students can alsc provide an

overal! scheme showlng how dlfferent segments fit. E

Handouts of exemplary models of asslignments
such as reports, l(ab asslgnments, and buslness
letters, help make apparent the necessary compon-
ents, and the deslired format and type of the
assignment. The usefulness of handouts ls Tncreas-
ed If the students are walked through them, draw-
Tng thelr attentlon to all facets. For example,
show how major and minor head!ngs Impart certaln
kinds of Informatlon, and preclsely how and when
each order of headlng should be used. Make all
Information expliclt. For exampite, 1f an Tndenta~
tlon In format !s Important, polnt !t out, the LD
student suffering from sweeping and/or blurring

perception at Intake of‘ren overlooks fhls klnd of

Information.

Where posslible, Information should be pre-
sented usling a multisensory approach. As you lec
ture, JoT down key words, draw diagrams, make
graphs, charts etc. on the blackboard. See If
Educational Resources can help construct visuals
for concepts that are partlicularly dIifflcult.
Emphaslizing should be done frequently. Colored
pens/chalk, and verbal marks are some of the tech-

nlques that can be used. Do not be afrald to .~

constantly say "This Is [mportant", or "You wiil
have to know this". After all, [ts Important that
students leave SAIT with a specific body of know-

‘ledge, enabllng them to be competent profession-
~als. Simulation exercises and hands on experlences . %.
- also serve to clarlfy and promote understandlng In oo
. the classroom. S '

Lectures can take many forms, dependlng on

i your style. Regardless of style, however, lectures
“can be constructed so that most students wiili

understand the message. Flrst, ail students learn
more efflclently when toples are presented In an
orderiy, logicat sequence, each part mapplng into
the other, and all parts mapping into an known
overal! plan. It Is useful to present an overview
of the "whole", showing how the pleces flt. Flow-

_charts or conceptuai mapplngs, are handy for thS_ . B
" type of !llustration. T P

Second, procesed from the simple to the

'._comp!ax, from the speclfic to the generai. Try s
not to present too many ob_]ecﬂves and ‘roo much_

materlal simuitaneousiy.

Third, provide many poslitive and negative
examples of the concept you are teaching, so the

‘student wll} know "what It Is" and "what It - -
e 1d .Twhat |

Fourth, think of your lectures as a serles of
repeats. Tell the students what your objectives

are 1n the particular lecture. Then efaborate on :

your polnts.

Flnaily, summarize the main points of your
tecture. It Is alsc a good ldea each day to
qulckly review the previous day's Instructlon and
Hink I+ to the current day's Instruction. in
keeping with thls apprecach 1+ s also useful ar

the end of units to Ilst the spec!flc ob_;ecﬂves IR

the students shouid be able to achieve._ L

Course text books should be carefully chosen

'for content and for organlzation and format.
“Check your texts to see If the text progresses

from the elementary to the complex, anaiyze
whether the sentence structure 1s confusling or
stralght forward, check for use of summaries,

subheadlngs, effective graphlcs, functlonal glos=.. = .
sarles, Indexes and appendixes. B

Examlnations are a fact of ilfe. For the LD
they can be an Insurmountable biock. WIth some
accommodation, however, most LD students can cope.
One Instructor on the SAIT campus, fo example,
aliowad a LD student to use a dlctlonary written

cfor dyslexles. The outcome was very satlisfying. .
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Prlor to using the dictlonary, the Indlivldual had
restricted herseif to using only words that she
felt she could spetl, thus many of her fine ldeas
went unexpressed. {Once fthe spelllng constralnt
was removed, very good [deas emerged and her marks
tmproved considerably. Untlmed tests, orai tests,
writing Tn a qulet offlce space rather than a
large distracting classroom, these are some ways
an Iastructor can faclllitate the LD student.

_ The Importance of an Instructor balng avall-
able to meet to work with students on an one-to-
one bas!s cannot be over emphaslzed. | think we
often overlook the Impact am Instructor can have
on a student. Problems that appear overwhelm!ng
can often be cleared up Tn a relatlvely short
perlod of tlme, and other mlsunderstandings pre~
vented. Furthermore, the support that Is extended
to the student can, In and of Ttself, be +he crlt-
Ical varlable that encourages the student to keep
on irying whan he or she might otherwlse glve up.

Reprinted with permlssion from INSAIT.

' PROPOSAL FOR AN INSTITUTIONAL COMMITTEE

Several Alberta Institutlons have begun +o
address the needs of the learning disabled. Some
have hlred or tralned learning dlsabled speclal-
Ists withln thelr counselling centres, Students
Services departments, or Learning Assistance
Cantres. Other Institutlons have formed commlt~
tees to explore what can be done.

At the moment, Red Deer College Is unllkely to
find resources to hlre a speclallist. We do, how-
ever, have a number of people who are Interested
In the fleld of learning disabllitles. We propose
forming an Tnstltutfon-wlde committee to  fook
Into what Red Deer College can do.

B Are you Interested? Please send your name to
me c¢/o the Learnling Asslstance Centre. | beilave
we can make a start. And ! belleve wa can make a

dlfference.

' Glyn!s Wllson Boulthee

HOW A LEARNING DISABLED READER SEES PRINTED WORDS

Transiation: 600D LUCK! GOOD LUCKI GOCD LUCK!
1f you are reading these words, !t Is probably
taklng you qulte a long +Ime and you must be
working very hard. You deserve a break! Go get
yourself a drink and hurry back.

SELECTED BIBLIOGRAPHY ~ Learning Dlsablilitles
Complled by Paul Boulthee

Faas, L.A. Chlidren w!th !earhrhg problems: &
handbook for teachers. Houghton MIff{!n, 1980.
(LC 4704.F3)

----- . Learﬁ!ﬁq dfﬁab!llf!eﬁ!.:é coﬁge*ency based
approach. 2nd ed. Houghton MT¥f1ln, 1981. (LC
4704.F34 1987}

Jordan, D.R. Dysiexla In the classroom. Merrili,
1972. (LB 1050.5.J6)

Purtell, T.C. Can't read, can't write, can't talk
too good either: how to recognlze and
overcome dysiexla Tn your chllid. Walker, 1973.
{RJ 496.A5 PB7 1973)

Smith, D.D. Teachlng the légrn!ﬁd'dlsabfed-
Prentlce~Hall, 1981. (LC 4704.562)

Weber, K.J. The teacher 1s the kevf- é practical
gulde for techlng the adoleoscent with learnlng
difflcultios. Methuen, 1982. (LC 4704.W4 1982)

Young, P. and Tyre, C. Dyslexla or [illteracy?:
reallzlng the right to read. Methuen, 1983.
(LB 1050.5.Y68 1983)

TO ALL PERSONS INTERESTED
o IN COMPUTER MANAGED LEARNING
~ FROM: Malcolm Sharp, CBE/CML Coordlnator

BACKGROUND: Red Deer College Is currently a
member of the SOUTHERN REGIONAL LIASON GROUP
of the CML PROVINCIAL USERS GROUP. 'The
purpose of the Provinclal Users Group s to
"encourage cooperatlon !n ptanning, develop-
ment and sharlng of CML resources by Alberta
educatlonal Instltutlons™. o

PROPOSAL: That we form a ROC CML users group
for the purpose of further participation In
the Provinclal Users Group, and to support
one another In our local use of CML.

INVITATION: If you are presently usTng CML,
or are anticlpating uslng CML, or are Just
Interested In CML, please attend an organi-
zatlonal meeting on February 17, 1987 at
3:00 pems In Room 814 In the Divislon of
Technlcat Training.




IONS

of Red Deer College

Vol. 3 No.

February, 1987

DIVISON OF EDUCATIONAL RESOURCES: FACULTY OF THE

MONTH

Laure! Goodacre has been working closely with
members of the LAC and LRC over the past months.
Her objectlve has been to Incorporate fundamental
tearning sklils into the classroom wlthout sacrl-
flelng content. Here are some. Interesting and

Innovative ways Tn which we have worked fogefhar_: _f

to achleve thls goal:

Mapp ing

Ralph Wold (LAC) sat In on one of Laurel's
classes and took notes using a2 "mapping™ format.
The class was videotaped for future reference. In
the next class Ralph led a discussion of note-
taking, using his notes from the prevlicus class to

Hiustrate his polints. Laurel plans to fc!row-up__zf'

on mapplng perlodically within the class-.:*.-f

Research and Writing

Giynis Wiison-Boultbee (LAC) and Paul Bouitbee
(LRC) worked with Laurel to !ncorporate lessons on
11brary research skllls and essay planning, and
outiTning sklils 1nto her major research assign-
ment. Over the course of the term (and at the
appropriate time), each of us wlll be presenting
Information that wlil assist students In managing
their +Ime and thelr asslgnment effectively.
Laure! has alsc decided to present some of our
Jessons herself next +ime around. We will s!t In
on her classes and provide feedback. Thus, In

future she wili be sble to Incorporate the learn- -
Ing skilis with greater effecflveness and fiexl- S

biltTty.

Lo 2 22t e TR s 2 s s s S .

DIRECTIONS s publ!shed by the College-wide
Professional Development Committee of Red Deer
College. The views expressed in the Newsletter
are those of Indlviduals and not necessarlly those
of the College-wide Frofess!onat Develqpmenf
Comm|t+tee. IR

Deadiine for submissfon for .the March . .~

DIRECTIONS Ts March 2, 1987, - @ o i >
Edlter: Ed Kamps o

Innovation
Those of us who have worked wlth Laurel have

 “been very Impressed with her wililngness to fry_ R
: new approaches to Instruction. R

*EDITOR'S NOTE:

Upcoming Workshops conducted by Educaf!ona!_ _f
Resources Include: - S .

"Marking Essays and Research Papers" - offereﬁ by
the staff of the LAC. S

Thls workshop has been deslgned for Instructors
whe do not have a formal background tn Engllish or
writing who would Ilke to assess papers for
writing competence as well as content. The pre~
sentatlion wlil Include strategles for gulding the
student's writing process, merking for organiza-

tion, and assessing general use of the language. [1‘ff:5

 Thursday, May 7, 9:00+11:00 aum., Room ToBuAw - "0

Mincorporating Learning Skills Into the Classroom™

This session 1s deslgned to explore how Instruc
tors can Incorporate learning skilis Iato the
classroome The session first provides an overview
of the learning skills central to student success.

‘Discusslon of how Instructors could |link these

skills with content Instructlon Is followed by an
opportunity to work with rescurces on a fesson or

unit. Emphasis !'s placed on practical appilca+lons_.:f _;5
withlin the |nsfrucfor s own classes. i

Wednesday, May 20, 9:00 aem. = 12: 00 noon; .1:00 =_-].”f_7
3:00 psms, Room T.B.A. o

“"Resource Based Learning (R What To Do After. The.::._;;,
‘lerartan Leaves™ S

ZObJecftves. After particlpating In this workshop,_,j;:ff
“the faculty member will be able to: S
-a) ldentify areas In thelr courses where |lbrary . = -

resources/ski1lis can be Tnccrporafgq-_

Red I_'._)_egr College, Box 5005, Red Deer Alberta. T4N-5HS5

A Facuilty Development News{eﬂer
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b) Prepare asslgnments, Ilbrary exerclses, pro-
Jects, whlich Incorporate resources and skills
n to the currlculum.

Friday, May 22, 9:00 a.m. - 12:00 noon; 1:00 =
2:30 p.m., Room T.B.A.

GROUP IN SUPPORT OF EXCELLENCE

The flirst meeting of the winter semester was
held February 10 with 13 college employees In
attendance. Main ltems of buslness were the
Student Achlever Breakfast and +the proposad
Facul+y/Staff Recognitlon Program.

With respect to the Student Achlever breakfast:

- the principies and criterla were reviewed with-
out any changes. Students are recognlzed for
. this achlevement (not necessarlly academic)
through signiflcant contrlbutions to thelr
program, the coilege, or the community. The
criteria wers left fairly broad so as not to
unduiy restrict the recognition.

~ 'n torms of the number of students nominatad,
discussion centered on whether there should be
I'mi+s placed on the number of nom!nattons from
each program. Whlle there was recognitlon of
some form of upper |Iml+s to the aumber of
students partlcipating, 1+ was felt that for the
time being the matter be left to the discretlon
of the commlttee or chalrperson of each depart—
ment.

- Doug Swanson reported on hls success In getting
placques from Texaco for the engraving of the
names of student achlevers. These placques can
be dlsplayed 'n a sultable locatlon In the
offlce area of each particular department. .

- Bev Greene has set up a dlsplay case at the end
of the maln hallway golng past the bookstore +to
highlight the student achlever program and
ancourages faculty +o subml+ Ttems such as
student works or any other relevant Ttems or
Information related to student accomplishment
for display.

- Next breakfast:  March 23, 7:30 a.m., Cafeterla.
Have your nomlnatlon, along with fthe program
name, year and a brlef paragraph regarding the
nomination +o Bev Greene by March 13.

~ Doug Swanson presented a review of the K.l.T.E.
(KeepTng In Touch Effectively) program and the
results of the feedback that al! Chalrpersons
were asked to gather. Generally the response
was quite favourable and suggestlons wers
directed more to speclflic aresas or procedures
rather than *the concept Itself. The group
revlewed each of the categorles of recogn!ticon,
making modificatlons to be Included in the fInal
verston. I+ 1s hoped that the revislions w!il be
completed tn tlme for most of the recognitlon
awards to be Inctuded In thls year's recognition
caremony to be conducted Tn May.

  ¥f%§”"DoN'T'JUsT'THINK
ABOUT IT -- DO IT!!
CoME TO RED DEER

COLLEGE’'S OPEN HOUSE
ON MARCH 12, 1987!!

S0 A 33 36 30 N W

"Today students are endlessty +aking pop qulzzes
and checking multiple cholce boxes. Rarely are
they asked to do creat!ve Independent work and
engage In carefully written critlques and oral
sol f-~expressfon. | feel strongly that collegewlde
assessment should ask students to demonstrate that
the outcome of a college educatlon Is to be meas-
ured, not by the capaclity to recall Tsolated facts
and 'put check marks on a paper, but by the ablilty
to Tntegrate and analyze what has been learned and
apply 1+ creatlvely to a contemporary problem.”

- Ernest L. Boyer In "College: Ralsing a New
Yislon", Change, November/December, 1986.

W30 3 630 36 I

"{f you do not expect the unexpected you will not
find I+, for 1t s not to be reached by search or
trall.”

= HeraclTtus
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STUDY LEAVE APPROVED BY CWPDC

At Its January 23 meeting CWPEC approved a study
leave in the amount of $3,500 submitted by Paul
Melgat (Bustness). The approval allows Paul to
participate in a three week Intenslive program In

International Buslness for busliness faculfy +o be

conducted June 15-July 3 In France.__f; L
The objective of the program Is .:” 5j;ff”fl£f
"to provide an Iaternational perspective which

can be Integrated into courses offered on
participants' house campuses by:

- Furnishing busTness faculty with background _g'-:

on the French and Eurcpean economies

- Examlining In depth particlpants' fleld of -

speclallzation as practiced 'n france
- Qffering encounters with French busliness

{eaders to supply a first-hand feet for bus*_ {{a

Iness as done In France.“ S
The content of the program_!ncluGQS:__; .

¥A. Common background on the European Buslness
Environment and Problems In  European
ManagemenT-(fuo weeks) - :o: LTl oo
T« An overvliew
=.The current Eurcopean context .
=~ The economlc, soclal and polltical
envIronment In France . T
~ The present Indusirial policy of the
French government o
~-.The relatlonshlp befwean The Sfafa
and companies )
-~ The legail environmen? for bus!ness In
France

= The bullding of. moderﬂ Europe and fts .

Impact
~ The rote of multinationais In Europe

- The E.E.C.: !ts business sfrafegy_épd_vjl*f'

tmpact on the buslness climate
- Ridlng herd: the EEC's role as coord-
tnator of varylng natlonal systems

(accounting, taxation, and agrlcui~ :

ture) :

- Exporting: - Europe and the world
market

= Labor relatlons In French Industry

= France and Germany: the business

environments In Europe’s locomotives . - % !

2. France: a sampler

= The marketing funcf!on In the French RN

firm

- The flinanclal ;mgnagamen+_ of_.jng__. ol

French flrm

- Soclal protectlon: la Secur!fe o
Soclale TR T
- Money markets In France

~ Comparative accounting and flnance: - = ..

France - U.S.

= Personnel management 1n the French ! e

enterprlse

= Comparative Organfzationai Bahavlor:_;3v'

France - l.S.
= Distribution networks In France

- The French consumer: what_¢oes_ha_¢j ”f'ff

want?

. ‘8. Workshops by fleld of speclaiizaf!cn (one__: ;;_ _.

week}
~ Accountling and flnance
« Marketing
+ industrial
« services
=~ Human resource management oo
- Bus!ness pollcy and strategy". ©° - . . "

For more Informatlon contact Paul Molgaf (3360)_1: ': }
or any member of CWPDC. CTi i

IR AR RANRR -

"And what Indeed !s Ilterature but a record of

human behavior."

- Martfn S. Lindauer .. . .

Information Sem!inar
on the o
Deferred Salary Leave Pan (DSLP) =

Tuesday, February 24
12:30-1330 p.m.
Room 1605

Oeminu? KuTEnrRiss WTE Y- SHars wo. BTG, .

ACCORDING TO s
LATEST OFFICIAL

FIGURES,
437 OF ALL STATISTICS
ARE
TOTALLY
WORTHLESS.
ool '




DIRECT IONS

ADULT EDUCATION Sel.Gs

The Adult Educatton Spectal Interest Group had
I+s latest getw~together on February 10, with the
maln agenda Item consisting of Catherine Hay
glving a very Informat!ve and enthusiastlic des-
eriptlon of the Job Re-entry Program whlich she
coordinates. Thls program, funded by the Canadlan
Jobs Strategy of the federal government, comblines
formal classroom Instructlon with on-site work
experlences for women who have been absent from
the work force three years or more. The primery
cbjectives are to:

a. enhance frhé 'pel"'sonal" and professional develop-
ment of each participant

b. develop spaclflc occupatlonal skllils +that sult
the Indlvldual particlpant's needs, Interests,
and capabliitles, and also meet the employment
needs of the communlity.

The Job Re-entry Pr"o'gr'am 's one of a number of
recent Inltlatlves undertaken by the College under
the ausplices of the Canadian Jobs Strategy.

Next Aduit Educatton S.l.G. meeting:
Wednesday, Aprit 1
7:00 Peille
Room 908

' prlé: : S'Fages of Adult Develfopment, MId-L!fe

Transi+ion, and Bob Seeger's Llke a Rock

album.

TORIENTEERING FOR NEOPHYTES AND DOYENST

- a workshop Tn LIfe/Work planning, conducted
by Dave Hannah (Counselling) and Don Snow
(General and Developmental Studtes).

Thursday, May 7
Friday, May 8
Place: TBA

eI T A 0 M

"'Nofhrr:g s more dangerous than an ldea when !t Is
the only one you have.”

~ EmTi{e Chartler

ALBERTA COLLEGE- .
INSTITUTE FACULTIES ASSOCIATION . Medicine Mat

1987 SPRING CONFERENCE May 28/30

Keynote Speakers:

Dave Barrett
Sheldon Chumir, Barry Pashak

CHANGING
- TIMES?”

For further information cali:
Ruth Dyck 529-3880

On campus:

Contact Peter Slade 3291 or Malcolm Read 3215
**HH*************H.

"Try?  There Is no try. There Is only do or not
do."

- Yoda, 'n The Empire Strikes Back

T 30 3 NN

"The art of becoming wise s the art of knowing
what to overlook.”
- Willlam James
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© DIRECTIONS

THE TIME BUYER:

HW _TO GET TIME OFF YOUR JOB

WITHOUT LOSS OF INCOME by Don Abrams

PubtTshed by Deneau Pubilshers

760 Bathurst Street, Toron?o. ON_.-f:7.}:}

M58 RS
15BN: 0-88879-131-3

Thinking about takling a year off? Interested In
the Deferred Salary Leave Ptan (DSLP)T Then here
Is a short, concise, and readable gulde +o flnanc-
ing your jeave. Abrams, an Instructor at Algonquin
College in Ontario, has thoroughly researched
varfous aspects of "time~buyling” Including the fax
?reafmenf of the satary deferral process._.'.:'

Other questlons and lIssues he deals wlth, based
In part on his own experlence of flnancing a leave
through his college, include who 1s time~buyling
for, advantages to the emplovee and the empioyer,
and how to make the most of your year off. Parti-
cularly useful are the sample tables §llustrating
for different salary levels and different pay-In

perlods the varlous contrlbutions, deducflons, and _;:f

the net salary.  For example._. e

Flgure 10. TIme-Buyer Deducflons and Contri-

butions with -an  Anpual - Salary .of .-

$45, 000*
Time~Buyer Sl 4th Yr. Payeln
Pian _331-:-' 5+h Yr- Off SR
1. Monthly Salary 53 750400
2. Time-Buyer Deduction . .§750.00
3. Gross '_53,000.00
4. C.P.P. T 851,00
5. U.1.Ce 842,36
6. Income Tax 8760495
7. NET SALARY . 0 82,145.69
B. Your Totai Contribution _;' - -7 $19,504.80
(Without Interest) SRR
9. Your Annual Contrlbutlon %$4,876.20
10. Your Monthiy Contribution .- . - -$406.35
11. Your Weskly Contribution . :.: -

*1984 tables have been used to calcu[afa_~L :
deductions for Yncome tax, CPP, and UIC. ... .- -

FHERF SRR R

"Only the most foollsh of mlce would hide Tn a
cat's ear. But only the w!ses? of ca*rs would_
think to look there." L e

1:.f.Unknpwn_: : '

fFROM THE DIVISIONAL COMMITTEES

.:levIsIonaI Actlvitles

f{hock Folkman (Pharmacy} wlill be the DivisTonai )
. representative durling Jenn!fer Young s mafernl?y R
. leave (unt1l Fall, 1987).

IVDeparfmenf Actlivities

éThe Nursing Deparfment has plénned several . 1
-sessions to re-certlfy nursing faculfy members in .~ =
. CMR+ These wlti be taught by faculty members.

“Also planned are a two-day Currfculum Review and
“Pianning Workshop In Fsbruary, and 2 day with Dr. e
C:Joy Calkln from U of C ITn April who will help us. T
"examrne nursing and nurses In the future. . - ERT

Raquests Approved

. Requests Approved

“BUSINESS - lan Reld

Burnout, U of C

Indlvidual AccomplIshments

Mike Q'Hanion and Alan Anderton/were the winnlng
team In an Alberta compettition for postwsecondary
education Insitutlions In Poilcy Case Presentations
and In Certifled Management Accounflng Campufer
Stimulation

Dave Inkster/conducted a two day workshOp
"Leadership and Change" for senlor admlnlsfra+lon
at Kenyo College :

{ HEALTH & SCIENCE DIVISION ~ Jennifer Young - - 0. "

" Plans are presentiy underway for a Divislonal _f7:'
‘retreat to be held later In the term. e

~Terry Bourgonje/"Assessing and Asslsting Farent- - -
“Child Relattonships™ Workshop, U of C o i
- dIm Glenn/Membership - Amerlcan Socfefy of Plan+ .7L'f1'
_,Physloiogls?s R
- Mary Gardlner/Comp!eflon of Master's ?hes!s, Ste 7
"~ Francls Xavier Unlversity, Nova Scotla -
" Ved Madan/Membership = Canadfan Mathematicai
. socloty , SRR
" Arun Mishra/Membershlp - APEGGA (Englneering) R
‘Linda MartIn/"Can Cope '87 Careglvers and Cancer" - : - : -

-Dave Cooper (Computer Systems Tech) /Membershlp In - Sl
: Canadlan Information Processing Soclety T
Stor!l Bonnett (legal Assistant)/Civll Procedure .
. Update Semlnar e R C
‘. Grace Procyshen (Sec. Sclence)/Natlonal Business =~ ..
: Education Conventlon SR o
= Linda Engh (Sec. Sclence)/Ed Psych 501. S?ress and A
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DIRECTIONS

VISUAL AND PERFORMING ARTS - JIm Westergard

Requests Approved. -

Joe Reeder (Art & Design)AIs!+ to Emfly Carr
College of Art, Vancouver, B.C. to partliclpate In
discusslons of photography program

Kirk Mariow (Art & Design)/student tour of museums
In Spaln and London

Cheryt Coonay (Mus!c)/to attend muslc master class
lecture demonstratifon at Alberta College, Edmonton

Individual Accompl!shments

Kirk Martow (Art 2 Deslgn)/appdtn'red by Minlster
of Culture to serve on Advisory Board of Atberta
Conservatory Committee (deailfng with conservation
and preservation of hlistorical works of art and
artifacts)/writing a book revliew for the Edmonton
Art Gallery's pubilcation, UPDATE MAGAZINE (Book:
One Man's Obsesslon) ‘

Ken Maliett (Muslc)/conducted Handel's "Messlah™
Decomber 14, 1986 In RDC Perform!ng Arts Centre

EE st 2ot o S R et sl )l

"Flctlon makes us as rsaders aware of our own
neads. [+ satlsfies unconsclous needs... I+ allays

gutlts and anxletles, and !+ 1s an Indirect means -

of deailng with problems that we frequently shun.
Fictlon helps us to recognlze the bad with!n us
and yet accept our—selves. i+ often leaves us
refreshed and restored, heals !nirapsychic ten-
sfon, and Ts Integrating.

- F. McKinney, "Exploration In 81bllotherapy”,
Porsonnel and Guldance Journal, 1977.

ASSESSING QUALITY OF EDUCATION o

A perception held by 'many ts that we offer .

gquallty education at Red Deer College. Certalaly
thls Ts an 'ssue of Importance glven the current
budget cuts. But what is "qualify of educatlon™?
An artlcie tltied "Perspectives on Future Educa-

t+lon" 1n the February, 1987, lssue of Professlional

Development Quarterly, publlshed at Mount Royal
College dlscusses the matter:

"In defl!ning excelience, the Natlonal Commlsslon
on Excellence In Education (1983) provides a
useful definition of quality. For the Indlvidual
learner, the Commission deflines excellence as
'"esaperforming on the boundary of Indlvidual
abtlity In ways that test and push back personal
1Imi+s, !'n school and In the work place. Excel~
lence characterizes a school or college that
sets hlgh expectatlons and goals for all learn-
ers, then +ries In every way posslble to help
students reach them.' Thls is far different
from an emphasts merely on standards. Standards
Invite comparisons between people rather than
encouraging each Individual to become all he Is
capable of bacoming. Standards, refer to prede=
termined levels of acceptable performance, but
they do not necessar!iy Imply any connectlon
between performance and Tadividual ablllty nor
the obiigatlon +o +ry Tn every way possible to
heip students to reach acceptable performance
levels once these levels have been established."

What does quality of educatfon depend on? What
are the varlables? How might It be assessed?

. Send In your thoughts, bellefs, and Ideas.

Responses w!il be summarized for the April DIREC-

TIONS. :

T AR R

"Under what cond!tlons do people want to be free
and capable of acting freely? \Under what condi-
tlons are they wlillng and able to bear the burd-
ens freedom does I!mpose and to see them less as
burdens than as gladiy undertaken self-transforma-
ttons? And on the negatlve side: Can people be
made to want to become cheerful rcbots?

- C. Wright MI)ts
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P.D. OVER SREAKFAST

A number of professlonal development toplcs were
on the menu at a recent breakfast meet!ng Tnvolv-
Tng Dr. Luterbach, facliltators of the Instruc~
tlonal sklils program, and "colleagues" In +the
Colleague Network Program. The early morning
sesslon was an opportunity for these faculty to

"chew fhe fat", share bellefs, and offer Ideas to . -

the Pres!dent.

in turn, Or. Luterbach commended the group for
Its contributlon to facuity deveiopment at RDC and
weicomed further Innovatlons and activitles,
noting that "cuitlvating our Internal professlonai
development resources s a cost-effectlive way of
malntalnlng faculty vitallty". He also emphas!zed
the Importance of Indlvldual Inlttative +hat
college employees can take !n pursulng Tdeas and

goals which they flnd compellrng and whrch beneflt L

the college as well.

L e Y e L11.1, I '

"How much self+discovery s necessary and deslr—
able for fransfer sk!ll acquls!tion? How much
guldance by a fac!lltator? How much transfer skiit
acquisttlon can or should oceur In regular school
courses? In outside tratnlng? We do not know. One
thing we do know: If we do not allow sufflclent
personal dlscovery, If we grade only on flnal
results and not on the process of solving prob-
tems, 1f we reward only the correct answers and
not the creatlive attempts at solutions, or 1f we
value only the Tlastructor's oplnlon, not +the
tearner’s, then we devalue persons who have gone
beyond mere rote Iearnlng-“ Sl
'--Th!bodeau, 1979

FRTERERERU XA RRRER . - T T

DIRECTIONS Ts published by the College~wlde
Professtonal Development Commlttee of Red Deer
Coitege. The vlews expressed In the Newsietter
are those of 'ndlviduals and not necessar!ly those

of the College-wide Professlonal Development . @

Committea.

Deadilne for submisston for The nexf DIREC~

TIONS 1s Aprti 30, 1987.
Editor: Ed Kamps

March/April, 1987

LSRR SIS S S EE S

"1f you want to be more creative, belleve In the
worth of your ldeas, and have the perslstence to
continue bulidlng on them. WIth thlis atiltude,
you'ill take a few more rlsks, and break the rules
occaslonalty. You'l! look for more than one right
angwer, hunt for ldeas outside your ares, tolerate
ambguity, look fooilsh every now and then, play a
tT+tle bit, engage !'n "what=1f" and other soft
thinking approaches, and be motlvated to go beyond
the status quo. And flnally, you w!il be able to .
whack yourself Into dolng all of these things."

= Roger von Qech "A whack on

the STde of the Head" - ' @ -

ARTIST AND iINSTRUCTCR (Excerpts from a recenf_-f{] V“ '

Interview with Chuck Wissinger, Ceramics)

ED: What are your tdeas about belng bofh .an
artlst and an Instructor?

CHUCK: | feel very strongly that one cannot seg-
: ment |lfe lnto separate and neat packages.
Art s as much a way of llving as It 1s a
means of expression and 1t permeates all
aspects of befng. One cannot sit in a
studlo and do art, then stand In front of
students and teach, then go home and pursue
domestlc concerns and bounce from one
aspect of llving to another without having
& central, Interrefated core. In amy case,
't 1s art. As a total commltment and a way
of Ilfe. | suppose that you could say it
!s somewhat akln Yo relliglon. It deflalteiy
Is not a job. Workl!ng as 2 produclng artlst
gnhances and In fact fegltimlzes my teach~
Ing. To teach and let the artlst!c pursults
st1p cheapens the teaching end of T+ and as
Woody Allen says "!t becomes much |lke
mental masturbatlon". The only problem Is
that when you are fundamentally pursufng
two careers, It 1s qulte a draln on energy
and you have to become qulte efflclent at
allocating time - becomIng aware of .your
energy and how you are usling It. it 1Is

qulte taxlng, but on ths ofher hand quf+e D

exclting and enjoyable.

Red Dg_e__r C__c_)ilegg_._ B_o__x_s_oos, Red Deer Alberta. TAN-5HS
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ED: In a recent Visual Arts Newsletter article,
you mentloned the role of a faciiitator +o

students. Could you slaborate on this?

CHUCK: | +hink I+ Is fmportant to conslder +the

context In which | teach. The Art Depart-
ment ts a unifque situation !n that It Is a

closed communlity, very tlightly knlt. We

deal wlth each other Intensely. | have the
students for generally a perfod of two
yoars, sometimes three. And | see them
probably as much as | see my famiiy. And
you become gulte famiilar with aspects of
thelr {1fe beyond the classroom teaching
st+uatton and In many Instances probably
you know more about thelr [lves than they

care to have you know. But that's what
makes It work -~ the fact that you are

Involved Tn ail aspects of thelr |lves.

Minute Qulzzes

If you wouid !Tke some Immedlate feedback on
the lecture you have just gliven, try stoppling
class two minutes early, and glve a qufz. Ask
your students to respond anonymousiy to these
two questlons: (1) What was the most Important
thing you learned durtng thls past 50 minutes?
{2) what +ople, or part of the tecture was
least clear? Vary the nature of the questlons
so that you discover the preclse Informatfon
you want. Also, ask students to print, not
wr1te thelr answers, so that you can't Identi-
fy who wrote what. Use +this strategy often.
You may be surprised at what you discover.

- from the Offlce of Professlonal and
Organtzational Development, Falrlelgh
DickInson Unlversity

of Informatfon and skllls as qulckly as
possible so that we can better communlicate
wlth each other as we progress through
thelr stay at the College. This done - It
never really !s done - they get to know me
better and we develop common grounds o
deal with each other, 1 then can begln ‘o
move more towards the role of facliita-
tore.

ED: what alse do you do? .

CHUCK: | think I+'s’ very Important that the

students not become +oo dependent on me -
that they don't see me as the grand puba or
+he shaman, but rather one of many
resources to be utlllzed by them. I+ Is
Important for me then to show them where
these other resources are and to push them
out there so that they have to deal with
them. The reason for this Is they're not
golng to have the neat "womb with a view"
sTtuation that ex!sts In the College when
they reach the real worid. And |'ve seen
students absolutely declmated when they go
out there because they've allowed them-
salves to be so dependent !t fs very d!ffl-
cult for them to be rescurceful and self-
reltant. So | create situatlons that meter
real worid occurances/sltuatlons and force
them to deal wli+h problems In many, many
ways. | try to bring as many real thlngs
Into the teach!ng sTtuatlon as | can for
them. The arts are tough. You really have
to have your act together or you're golng
to have serlous problems when you go out
there.

And In fact, 1f students falil or get them—
selves In trouble very rarely does !1 have
to do wlth thelr ablilty ‘o make fmages.
I+ has to do with the fact that they're not
Tn control of other aspects of thelr ilves.
In regards to deaflng with the students as
a facliltator, | t+hink !+ s flrst Impord-
ant to create a common ground where we can
deat wlth each other before thls can occur.
So, the !ncoming students wind up Tn my
baslc courses and at thls pofnt | conslder
myself to be more a dlrector or perhaps a
dr!l} sergeant. | try to glve them a rangs

tlons are most wsicome.

LUNCH BAG SERIES 1987/88

'Facul'ty are sencouraged 1o subml+$ " proposals
for tunch Bag Informal sesslons for the
1987/88 year. Toplcs are wlde open and sugges-

These sesslons are normally held
'n the 12:30-2:00 p.m. time perlod
on Tuesdays. However, other times
are possible.
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" UDIRECTIONS

FUTURE ISSUES OF NEWEST REVIEW e
- Birk Sproxfon

I have recently been elected a Contributing
Edltor for NeWest Review and | wish to Invite
people to consider making a submission to the
journal. Publlished Tn Saskatoon, NeWest Is
subTitled "A Jourmal of Culture and Current
Events™. Though many of its contrlbutors are
speclallsts, NeWest 1s almed at a general edu-
cated audlence. NeWest clrculates about 1200
coples ten tImes per year (monthly except July
and August) throughout North Amerlca. The

Journal 1s supporfed Im part by grants from

the Canada Councl!! and the Saskatchewan Arts
Board. NeWest pays contrlbutors a modest fee.

A speclal feature of NeWest 1s Tts extended
reviews of theatre producflons ln Fhe Prairfe .
west. s

CHUCK: Most definttely.

ED: So, your role changes over . +he {engfh of ...

the program.

Moving from drt!il ser-
geant/director to fac!liltator and then, !f
the students make the commiiment and that's
very hard to describe - Very much of It's
Intrinslc - but If they have the resclve,
the deslire, or the jam, the maglc, the
chem!stry, whatever, 1o pursue a career In
the arts, then It's my responsiblilty +to
become somewhat of a mentor. And In fThis
capacity | probably put them through perga-
tory on one hand and on the other hand |
provlide them with a flrm footling on the
next rung of thelr pursults wherever that
may be. |t's relat!ve to what the Tndlvl-
dual's Interests or needs are. | reatly
beileve that that Ts a fundamental aspect
of my job. |'m not pald to show up and do
my six hours per class teaching. When an
individual makes a commitment | owe that
person much more than that class time. In
fact, 1 owe soclety much more than that as
well. -So, | make a concerted effort to get

them Invoived fn as many aspecfs of fhe  [a

broader art world as || can.

ED: So, tn a way It Involves coachlng them as

they go atong.

CHUCK:

" CHUCK:

Yas, very much so.
hauntling Them.

Do you sse your approach applyfng +0 ofher_-;[:-T:.

departments In the College?

Most dafinitely. | think that there are
problems !In programs such as Llberal Arts
with classes of 50-60 Indlviduals where
ITnstructors deal with . research papers,
tests and so forth. |t becomes unwleldy.
it 1s rare that an Tadlvldual Instructor
gets to know the students on a personal
level. | belleve very strongly that with
some creatlive energy we at the College
could deveiop alternatlve meeans to compen-
sate for thls rather lmpersonal factory or
stockyard approach to educatfon. Because
1+ Is the strength of communlty and that |
+otal Involvement that Is the core of our

program and that makes !t as successful as

1+ 1s. {f you walk through the performing

Arts Centre or the vlsual arts studlos - on

Friday nlght, Saturday evenling, Sunday,

almost any tlme of day or nlght, you will:
find people In there workling. And you'ld

find a unigue energy and a joy. I[t's not

drudgery, !t's not a job, [t's not doing

projects, It's not the hoo~hum same old

shiT mentaifty. It's people dofng 1+ for

the love of !t. Many of the Instructors are

here as well. | spend probably 50-80 hours

a week In the bullding. {'m In here in the

weekends and so forth and that's very

Important. It's !mportant for the students.

i am a rote modei and It's lmportant for me

1o be here and dolng what 1 do and exlisting

in the real worid and not standing hers as

a paper shuffler or a stuffed shirt or

somebody who s vlcarfously l!nvolved In

what |
students.«.

«..0One of the thlags about teachling, about

1fe In general and belng an artlst more =~ . °

P INTERSESSION 87"
Coming soon.
Watch for It.

And perh&ps_more_l}ke__f-;f:f

am trylng to ralate to the
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ED: .

CHUCK:

speciflcally, that absclutely frightens me
ts davaloping a case of hinteriand myopla.
Say s!tting here !n Red Deer and thlinking
you really have your act 1‘ogeﬂ1er'?.‘A Who
knows whether you have your act +ogé¥her?
Knobody Hera knows whather | have my act
together. No one here knows really what |
do. Most people think | do voodoo, [I'm
sure. it's akln to belng an athlete.
You're out on a track and you're running
your heart out down the track - running,
runnlng, running. And you feel real good;
you'rg getting +to +the fln!sh Ilne and
you're golng across 1t and you're golng to
win. But you dfdn't realfze that you've
been {apped three times and there's a whole
bunch of other folks !n taking a shower. |
think fn academla and !n educatlional Tnstt-
tutTons T+ Is very easy to allow that to
happen and so | think !t's qulite Important
that we flnd a broader spectrum ocutslde of
the College to bounce off what we do to
ensure that it s credfble. We don't know
thls from student evaluatlons. OQur students
realiy don't know; they don't have the
parameters fo make such a judgement unless
you are a total flamlhg ass In one respect
or another. And In fact, | can watk Into
the ceramlcs studlo and be entertalnlng and
lay a real trlp on these people. They have
no parameters to make a judgement and | bet
| can come out of there with absolutely
excellent evaluations and have taught them
virtually noth!ng. You know, I1+'s s'mple
to do. | beileve that students, once thay
ars Tnto thelr third and fourth year have
developed a matrix from whlch they can make
succlnet, cogent judgements, they have seen
enough, they have been arocund a blt. But
to base quallty of program and Tnstructlon
and so forth on the system we use In the
Coltege, | thlnk Is nothlng short of ludi-
Crous.

What about the role of faculty development.
From your perspective what should faculty
development conslst of?

Oh, God, thls Ts a heavy one for me. |'m
sure 1'm golng to urk some folks. | hellave
that we |lve In a highly artiflclal situa-
tion that has not a great deal to do with
the real world. I+ seems that, here at the
Coilege, there are few axtrinslc motlvataors

and, my God, hsaven forbld, that +there be
any competition or merit recognition. !
was told by an adminlstrator once In ali
serlousness that the thing that they - the
administration and | assume the Board -
were fundamentally Interested In was maln-
talnlng "mIntmal acceptable lsvels of par-
formance™. And as far as !'m concerned If
that appiles o me, |'ve just spent the
last dozen years of my {1fe at the Coilege
pourTng sand down a rathole. | don't know,
maybe people get pald too much for what
they do. Afteratll, you get a paycheque and
you show up and ff you're malatalnlng a
minlmal level of performance and you don't
rape anybody In the forum - you're golng to
do OK. | mean, let's get real. Academla I3
reaily comfortable. It's removed from the
real world; you can deal wlth sverything In
a vlcarltous manner and the thling about
academfa Is I+'s |lke cancer. Academ'a
begets academla, begets academla I'ke a
tumor, I+ also becomes more and more
ahstracted from the real order of thlags.
i reailze thls Is a real cynlcal view but
I'm not so surs that thera lsa't an element

of truth of 1+. And | think M's - In a
sotting like thls - qulte easy to detude

C.M.L. USERS GROUP MEETING
- Matcolm Sharp L

The Taaugrlai meetlng of people Tnterested
Tn forming a users group at R.D.C. was held on
February 17 «Ith 16 people attending. The pur-
pase of the meeting was flrst to see [f enough
people were Interested Tn partlcipating In
such a group, and secondly to form a steering
commlttes for the purpose of proposing a
charter of operations. Both these objectlves
werg met wlth a good deal of enthusfasm.

Durtng the course of the meeting discusslons
centered around what C.M.L. could do and how
1+ coutd be adapted for dlfferent purposes. It
became evldent that there was a need for an
orlentatlon program for those who ars uninitfi-
ated, and a multl-ltevel tralnlng program for
those wishing to use C.M.L.. In some way. Both
these concerns wli! be addressed In futurs
meatings of the Users Group.
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CHUCK:

one's setf and become Irrelevant and not
even know Tt. 1've seen some genulne human
tragedles; people who have got themselves
comfortably lmmersed !'n what 1s merely the
shadow of the rea! thing and then as they
get a Iittie oider, a iittle sharper and a
IHttie bored with teachlng flrst and second
year courses, they reallze that perhaps
they've sold the farm. f you reallze that
early enough | think that's a good lncen-
tive to get your act together and go on
wlth your (1fe and do some signiflcant
things. If you let It go too late, | think
It's a formula for dofng cartwheels off the
top of the bullding. As | sald earller,

do not belleve that | have a legltimate
right to stand In front of people and tell
them haw I+ ought to be unless |'m engaged
In Tt up to my armplts on an ongolng and
continuous basis. In any fleld, vlsual
arts Included, thlngs change constantly and
you need ‘o stay current, you need to be
involved wlth what's goling on now. And art
Is such a Tough professfon to make 1t In
that If i'm glving my students stale, out-
dated 'nformation, !'m really putting them
beh!nd the 8-ball which 1 think Ts genulne
Irresponsiotiity. 1t puts them at a dlsad-
vantage that « Tn many !nstanges [ don't
think they can overcome. | know the ven-
tures i'm Invoived Tn and |'ve been dolng
all kinds of +hings over the past few
years. And | don't mean thls from an ego
tripping polnt of view, but my resume right
now s around ten pages - these thlings make
my I1fe Interesting. They keep me ailve.
I+'s exclting and 1t brings an energy back
to the classroom and a sense of reallty.
The students share these experlences wlth
me. They are !avolved ITn the joys of It;
thay are fnvolved In the frustratlons; they
are laovolved 'n a fong stow hard sltogs of
mak!ng work and self-sacrlflce that one

neads to endure [f you fruly do want Yo

How else or In what ways do you get a sense _:f:

of reward or payoff In what you do? .-

Intrinsically, | feel {'ve been rewarded In
many ways. One of the primary reasons that
| came to Red Deer Coilege In 1974 was the
fact that 1+ was baslcally a clean siate.

It was a program just beglnnlng at that . @

time. fan Cook and Joe Reeder had been
here for a couple of years and done an
tneredible job of getting things Initlated.
| have had the opportunity to work over
these past several years with en extremely
strong, cohesive, committed facuify. By
the way, a very dliverse faculty; everyone
fn thlis group has quite a dlfferent polnt
of view and approach but at the same tlime
we have a lot of mutuai respect and work
well together. Hence we have been ablie Yo
develop the flnest program - ! belleve - of
1+s kind 'n Canada and | thlnk probably In
North Amerlca. In my own area - ceramlcs -
1" put It up agalnst anythling on the
continent. And, you know, |'ve had any
number of  high proftie professionais
through here who have looked at the program
and are In awe. The Indivlduals who have
recelved our students In varlous profes-
slonal and contlnulng school s!tuations
have been amazed at thelr ablility to per-
form. So | fesl pretty good about that and
| feel that 1've bullt a strong base from
which to work and pursue other actlivitles.
Ancther thlng that |'ve done & lot of In
the past several years Ts working within
the overall arts community on the provin-
clal and national level. {t've been on the
Boards of Directors of numbers of organlza-
tlons and |'ve been !nvoived !n corganlzing
and runntng natlonal conferences. I've
done a Jot of work for the students too In
terms of gettling exhlblitlons for them on a
provinclal and natfonal level. | belleve
strongly that 's a responsibliity of mline.
As | sald earller, I'm net here Just to
show up for slx hours and stand In front of
these people. | have a responsiblilty tfo
look after thelr long term well belng If
they have made the comm!{tment ‘o pursulng a
career. For the flirst several years | did
I1ttle work on my own career as an artist.
So the tast whlle, though, | have been able

and Tt feels very, very good...

(To be contlnued In the Aprll/May Issue) - - -

ERERERERARRRERERERERE - T D

"The amount a person uses hls Imagtnation is -
Inversely propertinal to the amount of punfshment . @ 0. ...
he wlil recelve for 1t." L

- Author Unknown . - -
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YOU ARE INVITED
BRAINSTORMING SESSION

Sponsored by the:
Research and Wrttfng Support Group

(The research and wrltlng support group ex!sts to
encourage and support, through a varlety of means,
the research and wrltlng efforts of faculty,
staff, and students)

The Bralnstorming lssue:

Ways of Supporting Résearch and Wrlting at RDC
Ways that Research and Wr!t!ng Can
Support Other Purposes, Functlons,

and Activitlas at RDC

'fé;g; “student development, +third year courses,
government grants, cultural activitles, !nstruc~
tfonal deslign, "learning Yo leara™ sklils, RDC
Press, adult educatlon, currlculum development,
Coliege Mlsslon, professlfonal development, Tntern-
al communicatlons, student fravel, synergy, term
papers, retlirement planning, reassigmment, soclal
activitles, fundralsling, lateral thlnklng, project
proposals, pubifc relatlons, entreprensurshlp,
career development, classroom methods, College
long range goals, desk top publlishing, student
publlcations, sabbaticals, Brlicklayer, marking
essays, externat reports, teachling, DIRECTIONS,
atc.)

The"bratn§+ofmfh§' sess Ton sesslon  w!it employ
faterat thinking approaches developed by Edward
DeBono.

Sesslon A: * Tuesday, Aprll 21, 1987
12:15 = 1:00 p.m.
Room 1505

"Sesslon 38: Thursday, Aprl{ 23, 1987
1:00 - 1:45 pam.
Board Room

IR T ST LYY I"**l***i***

"Unless we teach thlakl!ng skllis, the oniy Intel-
lectuai act!vity open +o an energetic mind Is +to
be agalnst everythlng - slace thls requlres the
least thinking skiif."

- Edward DeBono

A LETTER FOR "DIRECTIONS™ - Ved Madan

Pioase accept my slncere thanks for drawling my
attentlon fo the Informat!ve articie on "Computer
Use at Dawson College®, which In my oplinfon should
he read by atil faculty, support staff and the
adm!nistratlion at Red Deer College. | am pleased
to iearn how the use of mlcrocomputers has spread
across the whole Coilege. | applaud the declislon
of the Senate Commlttee which passed a recommenda-
+lon that the minl-computers be Installed anywhere
they could be used--wlth no constralnts belng
ptaced on the pedagoglcal use of mlcrocomputers *
and that anyone wlth a just!flable request for
micros be glven at least a shot at gettling one
+through capltal budget requests. Thls 1s the pri-
mary reason for Dawson College's enhanced teachlng
and learning In all areas as dl!sparate as Engllsh
or Electrotech. ’

I woutd itke the readers of thls letter to care-
fully review the Informatlon presented on a more
serfous toplc governling the fleld of copyrlght and
the copyling of computer softfware and manuais. As
an educational !Institution, we have the respons!-
bll1ty to demonstrate to students and the commun—
Ity at iarge that the rlights of those engaged !n
creative pursults are recognlzed and respected.
Remember "one purchases not the software, but a
{1cense To use 11", What thls means s that the
software can be used on any computer owned by the
purchaser, but that onty the orlginaily purchased

_program may be used. That Is, !f you bought ong

copy of a program and wanted to run 1t on 20 mach-
tnes, you can run !t on only one machine af a
time. The purchaser may not transiate the softwars
or documentatlon Tnto another format. One may not
dupilcate by any means the manuais or other print-
2d materlals wl!thout the written consent of the
dlstributor. |, for one, have no deslre +to teach
computer courses using unauthorlzed software. |
would Itke to stress the followlng major recommen—
datlons, among several as outfllined In Dawson's
study. '
i+« That, when and where possible, depariments and
services purchase a muit!-site {lcense, a
mul+ti~use |lcensa, or a sufflclent aumber of
packages to sat!sfy on-sl+s and off=slite use.
2. That NO coples of any software be provided to
statf or students, unless the College has ac=-
qulred authorlzatlon to provide these coples.
3« That no software that has been acquired !l!eg~
ailly be used on College machlines.
Thera 1s a great potentlal for the use of
mlcros; flind out who Is dolng what and let others
know what you are dolng or Intend to do.
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DIVISIONAL P.D. REPORTS

VISUAL & PERFORMING ARTS DIVISION = JIm Westergard

ind!vidual Fund!ng Requests Approved

Chuck Wissinger (Art and Deslgn}/to vislt colleges .-

tn B.C. (March 23~Aprli 2)
Richard 0'Brler (Drama)/to attend the Dtrecfor s
Colloqulum In Caigary (May 16=22) .. ... 1.

indIvidual Activity and Accompl fshments

Joe Reeder (Art and Deslgn)/served as one of flve
Jurors for the Olymplc Committee Arts Festlval In
Calgary (March 26-28)/accompanled Art and Deslgn
students on tour of Spaln and London (Spring

break) faccepted for future exhiblit at Cosln 4

Kilntworth Galiery, Toronto, OnfarTo
TECHNICAL TRAINING DIVISION - Brad_HemsTreef_-f-fi

indtvidual Fund!ng Requests Approved

Rupert Kirby and Jim Blurton/National

Flre Pro-
tection Assoc. Conference In Ohlo -

Rupert Kirby/Water Supp!les and Backfiow Preyenf—.-'

ers and Meters In Toronto, March 23-28

Karen GoodIng/Ed. Psyche. 501 Through the 4 of C o

from January 7 to Aprit 1

Noel Stevenson/Bendix Alr Brake Schaol In Nevada, ;.:

May 11-15/MT 600 Serles Overhaul !n Calgary

Ken Boychuk/Sewage Treatment Semlnar In MIrnesota
Bl Zaleskl/AMMCO Wheel
Cnicago, January 26-30 '
Gienda Perry and Terry Card/7th Annual Adult Spec-
Tal Educatlon Conference In Vancouver, February
26=27 '

Doug Wlillamson and Dave Blro/Gas Tungsfen Arc R

Weldling Plpe & Tublng 'n Chlo
Brad Hemstreet/Chlef
Nebraska, March 7-i3
Tom Kalls/course regulrements for Ed. Pr. 454 from
U of A whicgh
Keiowna and Victorla In spring 1987
Glen HtIE/Hunter Englneerlng Whael
Missour!, Aprll 20-24
Hetnrich Ohm/Upgrading - In
Vancouver, Aprii 223

Ken Menard and Dave Biro/Certification of Welding
Inspectors in Rocky Mountaln House, March 11-20

. Stane .

Dave Blro/Welding Metaliurgy ~ Alumlnum Weldlng .

(correspondence course)

Bob Schatz and Notan Leavitt/tultlon fee for Nacat R

'87 In Cailfornla, July 26-30
George Flood/Educattion Practicum 454 fo be com= .
pleted at SAIT, March 30 - Aprl! 16

T

CAllgnment  Update 1In . -

E-Z Llner  Frame School Tn

Invoives visits to cqitega;_{n_:}f
Al fgnment Tn

Masonry In .

Ron Hall/Welding Metalturgy In Edmonton, May 4-6

Bob Blackett/tultion fes for 149 Engline Servfce_."

Tralning In Edmonton, September $-11

Don Dixon/tultifon feses and expenses for U of A
courseas:
Ed. 499, May 4-29

individual Actlivity and Accompllshments

‘Unlvers!ty of Aiberta.
“Glen HIMi (Automottve) has recently been appofnted
i 'to the Steering Commlttee for the Human Resource
: -8tudy of the Automotlve Servlice and Repalr Indus-
“try. The study has been comm!ssloned by the Canada
zEmponmenT and lmmigration Comm!sslon.

Pat Pattison recentiy recelved hls Diploma In
Adult/Post~Secondary Educatlon from the Deperiment
of Industrlal and Vocatlonal
Congratulations, Pati!

The objec-
tive of the study s to determine the Impact of
technolog!cal change on the sklil requirements of
Those work!ng withla the Industry. it wlll also
determine future levels of employment for mechan-

I¢s, technlclans and others 1n the service tradss.

. The study wlil asslst the declslon maklng process
‘concernlng governmental
“education In the automotlve Industry. o
only person on the team reprasenf!ng ail of We5+~ :[

pollcles pertalalng o
Glen 1s the

ern Canada.

GENERAL AND DEVELOPMENTAL. STUDIES DIVISEON
- Carot Neufeld

Individual Fundling Requests Asproved

;f%(CompuTer Based,
‘SkIlis

Lloyd Graff/internatlonal Conference on Computer
Asslisted Learning
Paul WI|ilams/American Assoc. of Physlcs Teachers

~Joel McCutcheon/short course on Trace Analysls
: Ken Wallace/Teach!ng Effectiveness In the Coilege o
Interactive Vldeo)/Negotlatlon . =

Dapartment/Dlvislonal Workshops

MAlways surprising
‘opposlite of a previousiy held !dea,
‘bellef Is cperatlve or true.
1s this:

LA sl ettt il

ts the discovery that the
concept or
Even more surprlsing
not only Is the opposlte true, but both
the opposite and the previcusly held ldea are
operative or frue. Nothing could jar our expecta-
tions more." ' o

-« Albert Rothenberg,

Phys. Ed. 223, Phys. Ed. 382 and Phys. - . ©°

Education at the R

Several meetings regarding CML Math 130 . .  "r.i' %

“Creative Contradlc~ . . .

tlons®” Psychology Today, June 1979 .. ' : ﬂ'ﬂ7_
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THE LIGHTER S$SIDE OF MATH ANXIETY - by Pauf
Dunning, Learnlng Asslistance Centra

"™r. Kltpatrlck, would you foliow me please?"

"SI+ down and relax. Miss Rhea wli! be here In a
moment to prep your mouth."

The horrors of the daﬁ+fé+.chalr- Think back to
the last time you visited the nerve~grinder and
you'll feel what Mr. Klipatrick feels now.

"Hallg, ['ve come to prep your mouthe. Let's see,
we'ra golng to have three fll)lngs done and, oh,
my, one toothy removed.”

"Mlss Rhea? You look famlitar, Do | know you?"
"Now Mr. Kllpatrtck copen your mouth and be qulet.
| must get thls rubber dam In place before Or.
Doom arrlves.m

"Or. Dodm?i!!”!'fhbughf'hfs name was Dumekoff."

"Oh yes, Just a nlckname. Sorry to scare you.
Now apen up."

"Ahhhhhhh.t

"Damn;, oh my; damn, oh my. Don't swallow sir,
I've dropped my contact lens Into your mouth."

"Cahhalklaclaah.m

"Hold stllts  Go¥ !+ Just Tn time too. Here's
Or. Dumekoff."

"Morntng Pla.": =

"Marning Doctor. 'waré'réady for you."

"et's sse. We'il drtll thls one, then thls one,
then thls one, and for the grande flnale, wa'li
yank this one out. Sound good Mr. KIltrick?™
"Ahhookaag."

"{TI] have to mark the teeth |'m working on wlith
thls overhead projector pencll. | can never
remember which ones they are. Third from the
back, second from the front... You have frouble

with that part as weli, don't you Plal?®

"They all look the same +o me, Doctor."

"Okay, we'll 111 tooth one and two w!th a mlx of
2:1:3 and tooth three with a ! 1/2:2:2 1/2. 11}
use a number 12 blt for tooth one and three but a
number 1Q for tooth twe. | think [f we mix colour
flve and colour elght we should match the exIsting
yaliow of hls teeth quite well. If we hurry we
can yank out tooth four and be done by 10:00f"

"Oh Doctor, please be careful, you'rs starting +o
twitch and sweat.”

"Yes, 1t's anothar attack of math anxlety. Happens
every time 1 use mores than elght numbers 1n one
minute."

"Shéif.i.géf.your medfé?né;.Docfdrf“..

"Good Tdea. 1'll contlinue though. Must get done
by 10:00, ooocowwwh. That was a close one,
cocwwhhh. |'ve got to stop say!ng numbers or i'11
pass out. Sorry about thls Mr. Pliklrk. 1§ suffer
from severe math anxlety because of an Insensitive
math Instructor | had at Tremor High. |If he ever
comes here for repalrs, i1'll show hlm anxlety.
interesting! He iooked a lot ITke you, but younger
and bearded." )

"Hare's your medfclne, Docfor.  Is that with soda
or stralght upi?

"You know | don't drink soda on the job. The bub-
bies tlckle my nose and | mlght sneeze on a
pattent. A couple of lce cubes wold be nlce
though.”

"Oh Doctor! | think the patient has passed out."

"Good, we can sklp the palnkl!ler and save some
money. Let's hurry before he comes arcund."

Later that day Mr. Kllpatrick had to pay 3475.00
before the receptlonlst at the dental cilnlc would
return hls car kays and ldent!flcation to hims It
dldn't matter +though. He was too weak to drive.
M. Klipatrick stumbled sliowly back to his offlce
in the mater department at Tremor High - determ—
Ined to make hls math courses i{ess traumatlc.

EEE RS EL 2 2O Ll bt s S

"in every adult there lurks a chlld--an eternal
chlid, somethlIng that Is always becom!ng, !s never
completed, and calls for Increasling care, attentton
and educatlon. That 1s the part of the human per-~
sonal Ity which wants to develop and become whole.T

= C.B- Jung



DIRECTIONS

A Faculty Development Newsleﬁer
of Red Deer College

Vol. 3 No. 38

May, __l 987

SOME COMMENTS ON THE 1986/87 YEAR - by Dr- Ed -

Luterbach, Presldent

I would Ilke 4o t+ake advantage of the oppor-
tuntty afforded by the DIRECTIONS newsletter +o

address brlefly some elements of the 1986/87 year. . g

The past year has been a busy and productive
one for the College. In addltion to the ongolng
activities, we have Implemented the organlzational
changes, developed a Strateglc Ptan, and prepared
a draft operating budget for 1987/88 +hat takes
Into account the 3% cuts In the Government grants.
My offlce has been a very busy place throughout
the past year slince, In additton to above activi~
+les, | drafted a major dlscusslon paper on the
Fundlng of the Pubilc Colleges and Technlcal
Institutes, and have assumed dlrect supervislon of

the Human Resources and fhe Pubch Relaﬂons_

Departments.

Successful Students and Programs

Once agaln we have been fortunate Yo have on
campus a varlety of successful students and pro-
grams. Examples of successful students Tnclude:;

- Fraderlque Boulanger tled for the top mark In

the psychlatric nursing and cobstetrlcs courses -

to be ellglble fo reglster wlth the A.A.R.N.
- Michelle Brown was nomlnated as a Student

Achlever for her ex?raordlnary record of volun-_.:-_.' :

teer achlevements.

E2 222 o222 n sttt l Ll o N

DIRECTIONS Ts publlshed by the College-wlde
Professlional Development Commlttee of Red Deer
College. The vlews expressed In the Newsletter
are those of Individuals and r.ot necessarlly those

of the Coliege-wlde Professional Development ...:@=

CommIttee.

Deadllne for submlisslon for the Sepfember

DIRECTIONS Ts August 31, 1987. ... S
EdTtor:  Ed Kamps

‘= Dawn Marclinek and Scott Cameron were nominated

as Student Achlevers. Dawn s futoring a deaf
student and Scott Is the provinclal student

reprasantative on the Board of Dlrectors f_or_._.'_'.__-_::_-_'

Alberta Parks and Recreatlon Assoclatlon. . =

At the Flrst Annual Buslness Competitlon heid

“at the Unlversity of Calgary In January, 1987, Red
~Deer College Business students were overaitl

winners. With the help of faculty advlsors Alan
Anderton and Mlke O'Hanlon, the two-day busliness
slmulation was won by Dwlght Jack, Pamela Johnson,
and lorne Doell, and the case analysls was won by

Guy Pelletler, Bonnle Flnney, and Sheldon Dyck. L

Students who have made outstandlng contribu-~

+lons to the Coilege and the communlty are recog~ . ...

nlzed 1n the folltowlng manner:
- the Student Achlever's Breakfast o recognlze

those students who have made outstandlng contrl- @i

butlons ‘o thelr programs and the College

- the K.l.T.E. program to recognlze those students

(and employees) who most effectlvely Kkeep In
touch with the educatlonal mlss!on -of the
Cottege o

= the Charles S. Noble Award for Student Leader-
shlp (reclplents this year are Catrfona Johnsen,
Shella Musgrove, Clndy St!ison and Brent Waiker)

~ the 'Roy North Award' to recognlze those stud-
ents who contribute thelr leadership and make

outstanding contrlbuflons In the fleld of »

student potlitical affalrs at Red bDeer College

Equally as Important are the efforts put forth k

by Faculty. Just fo mentlon a few:
- Doug Swanson's contributlon to development of

t+he K.|.T.E. program and Breakfast for Student . I

Achlevers

- Kirk Marlow's appolntment by the Minlster of
Culture to serve on the Advlisory Board of ‘fhe
Aiberta Conservatlon Commlttee

~ Brtan McDonald set up the Mac Users Group,

establIshed to promote networking and I{nforma-

tlon shering among the College staff who use '

Mac Intosh computers

- Donna Allan, Sue Jacques, Ed Kamps, Eldon RNeu- .-

Red _D_e_e_r_ College, _B_o__x_ 5005, Red Deer Alberta. TAN-5HS




DIRECTIONS

feld, Don Srhow, Barry Tozer and Glynls Wlison-
Boultbee who contrlbuted thelr +Ime and effort
to the preparatton of the College's Strategle
Ptan .

-~ Blrk Sproxton has been elected as a Contrlbuting
Edltor of NeWest Review

- the appolnitment of Glen HIfl, Automotive
Instructor, +o the Steerlng Comm!ittee for +the
Human Resource Study of the Automotive Service
and Repalr Indusiry

- Joe Reeder recelved a Canada Councl! Research
Grant +o undertake a feas!blilty study of
launching a major exhlblt of post-contemporary
art o be shown at major Tnstitutlonal gallerles
In Canada and the U.S.

My personal thanks to each and every one of

' you who In your own way conirlbute to the excel-~

lence of Red Deer Coflege. Thank you also to the
many others whose outstandlng contributlons | have
not singled out, yet who have made a very slgnlfi-
cant Tmpact upon the well-belng of Red Deer
Col lege.

Bud Issues - .

Admintstratfon has been able +o prepare a
budget tak!ng Into conslderation the 3% cutback.
The final draft of t+he 1987/88 budget wiil be
presented for approval at the May Board of Govern-
ors meeting. The College Affalrs Comm!ttee met at
a one~day workshop at the end of Aprll +o dlscuss
the flve~year capltal budget and glve constdera-
tion to the long range needs of the Coilege. The
dellberation w!li be shared at a Town Hall Moeting
this month where 1| wlll be seek!ng feedback that
can be taken Into conslderatlon by the Board as It
develops the flve~year capl!tal budget.

Facuity Involvement

1 +hank you, the Facylty, for your dedlcatlon
and commliment +o the College durling the pas?t
yoars Much credlt goes to each of you for coplng
wi+th +the budget cuts, and for malntalnlng the
axcelient quaifty of Instructlon for which +the
Coliege s known. [t has been a pleasure to deal
with +the Executlive of F.ARDLCe and | Wil
andeavor to keer the |lne of communlcation open
via +his Assoctatlon. | welcome +the occaslon to
meet with Faculty on an Informal basls to discuss
Issues and would welcome opportunitles to meet at
a Departmental or Dtvlslonal level as well. Best
wishes to those Faculty and Staff who w!ll socon be
commencing  thelr  Developmental Leaves  and
Sabbhaticals.

Best wlshes for a very enjoyable and relaxIng
summer .

FACULTY EVALUATION AND DEVELOPMENT by Dr. Donna

Aflan, Vlce-Pres!dent Academlc

| recently attended a conference on faculty
evaluatlon and development. Thls conference was
sponsored by Kansas State Unlvers!ily, procedures
of +the IDEA Ynstrument, and was deslgned for two
and four year colleges. | also attended a pre~
conference workshop on the use of student feedback
n faculty evaluation.

One of the most exclting dliscoverles for me
from thls conference was to have relnforced agaln
how far ahead Red Deer College !s In both faculty
evaiuatlon and facuilty development. Most of the
U.S. colleges are Just setting up evaluatlon
systems -~ up to now the adwinlstratlion has done
the only evaiuatlon of facuity. The faculty have
not had an opportunity +o provide Input to thelr
avaluation and most have no Tdea how the Informe—
tton 1s gathered, what !s gathered, or how It Is
Interpreted.

One key note speaker, Dr. James Hammons, d7s-
cussed +he legal Implicatlons of faculty evatua-
tlon. Elghty-one polnts were presented for Inciu=~
slon for the perfect system. | have thls document
In my office 1f anyone would |lke a copy. Our new
system rates very hlghly on thls form so agalni .
this relnforces that we are on the rlght +rack.

The second keynote speaker was Or. John
Centra, author of the "SIR" student feedback
Instrument. The theme of hls presentatlon was how
to establlsh a faculty evaiuatlon system and what
components need to be Included In a good faculty
evajuation system.

| attended small group sesstons on post fenure
evaluation, an applled College Facuity Evatuation
Instrument, Faculty Evaluatlon In Callfornfa,
Merl+ Pay In two year coileges and a Peer evalua-
tlon model for faculty development. These sesslons
wara all presented by faculty and presented the
experlences of thelr spec!flc c¢olleges. | was
particularty Impressed by the Merlt Pay tdea -
thls was a faculty administrated plan. The peer
evaluatlon model for faculty development also has
potentlal for us as we move Into more classroom
visl+ations as part of our new evaluatlon pollcy.

The pre-conference workshop presented +the
philosophy behlnd +the IDEA I!Instrument and also
highitghted other student evaluation matertals. |
pltan to obtaln coples of these and to request
College-wlde Professlonal Standards Comm!+tee to
review our student feedback Tnstruments and recom-
mend whlch ones are most approprlate for us.

| would be pleased to share materlals and
Informatlon obtalned with anyone Interested.
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INFORMATION ON MICROCOMPUTER USER CROUPS - Lexla .

Loseth (Teachers' Alde)

Red Deor Coilege now has two branches of I+s
Microcomputer User Group~-the MAC users and the
others (Apple/IBM etc.). Those who have Jolred
elther or both groups have recently recelved thelr
membershlip cards, and Brlan McDonald and Lexle
Loseth are presently approaching varlous bus!-

nesses to attempt o ob'i'arn d!scoun?s for' 'I'he_

group.

The Apple/iBM branch has completed Its survey
of members and has complled the results so that
members can find other people who are using siml-
lar software and hardware. We hope this wlli

asslst our members In finding hetp when +hey need :_'

1+ and extend our use of mlcrccompufers- IR

Ourlng recent meetings, the Apple/IBM group
dlscussed possible changes to the computer fabs
for the fail and supported Don Haldane's request
+o bulld a wall to separate the Apple lab from the
drop-1n lab, bulid an offlce for +the compyter lab

asslstant, and 1o expand Room 909 +o accommodate

38-40 |BMs and make the drop-In area smaller.

Our meetlngs are Informal and called when
needed rather than at a set +lme. Others who
would 1tke to Joln our group should contact 8rlan

McDonatd (MAC users) or Lexle i..ose'rh (Appte/!BM_ L

etc. users).

A it L I

"inconsistency s the mark of genius.”. . -

"= Emerson

R b bl b Lk b Lk ek b ;';:f1f15y-f'1”'

ROY-Sea¥s He. Loy,

MUST BE
BROKEN~

WHENEVER
I} ASK
A WRONG QUESTION,
IT GIVES
A WRONG ANSWER. |

7 O

‘ARTIST AND EDUCATION

(Part 2 of excerpts from a recent Interview with D

Chuck Wisslnger, Ceranlcs)

Ed: Perheps your actlivltles could be seen In a
reclprocal sense In that you are expending

a tot of energy !nto projects bu‘l‘ ge‘!‘ﬂng_

payoffs from them In return? Y

CHUCK: Yes, the payoffs come back In three ways, |
think. FlIrst of atl, any recognitlon that
| may achleve personally refiects back onto
the College and the department and makes
the people In the broader commun!ty more
aware of what the College Ts about... As
well, 1f the reputatlon of the department
and/or ceramics s enhanced, the opportuni~
ttes for students are Increased as well. |
think 1+*s often through the reputation of
faculty that the students can galn access
to sltuatlons +that otherwlse would be
dented +o them. Then on a personail level,
of course, all of these thlngs are reward-
Ing and edlfylng. | thlnk any number of
people In the school could be out there
dolng these sorts of thlngs and | think
Itts especlaily Important to get outs!de of
Red Deer because Red Deer just doesn't have
the amenltles and the energy of the cltles.
+eoNo one Is gofng to come to Red Deer to
discover you. {1+ just ls not golng to
happen. It's not malnstream. So | don't
care what your disclpline Ts or how swift

you are, you are golng fo have to ge'f out o

there and flog Tte..

ED: What would you say are some of the more

. useful aspects of the factu developmenf._ i

program here?

CHUCK: Thls !s probably a much debated Issue but |
think requir!ng pecple to pian on a flve
year basls s a very good fdea. ! just saw
the movle Platoon the other night and there
was a great llne In there - something llke
"It you get your head polnted in the right
dlretlion your ass wlii follow". Pilannlng
1s erltlcal; If not you tend to go through
ttfe Ilke a ball through a plnball machine
Just bounclng about. [f you plan and set
speclflc goals and keep those at the back
of your mInd | +hink many +imes they come
to frultion. - Sometlmes even 'n splte of
yourseif. | personally plan on +two and
five year cycles. On the two year level |

plan quite tanglble and speclflc things. . . -
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CHUCK:

CHUCK

Many of the thlngs that 1'm dolng now 1lke
shows, magazlne artlcles, and so forth,
requlre that much lead time +o pul! off.
Then 1 also plan on a less tanglble, prob-
ably more spiritual, flve year cycle of the
kinds of thlngs +hat | would 1'ke to see
happen 'n terms of my teachling, 'n terms of
my art, or to me as a perscn... Something
that 1°'d ITke to see happen !s the develop~
ment of a grant fund. Probably a schmozel
to adminlster but brace yourselves - yes,
here !t Is - based on merl+! [|'m not much
of a soclailst. | 1tke ‘o see psople =arn
things. it could be granted for achleve-
ments withln one's dlsclipilne, communt+ty
nvolvement at varltous levels, outstandlng
teachlng, whatever... One other thing that
| would !lke to comment !s on that sabbatt-
cals are looked at fn a more realistlc and
mature manner now, | belleve. They used to
be, !n many Instances, somewhat of an Tron
tung. Send someone off for R and R so they
can get thelr sh!t together. And | reaily
disagree with that use of sabbatlcals.

In regard to the "grants", woufd you see a
serles of these awards made to faculty each
year?

Absolutely. That's where !+ ought 1o be.
These thlngs should be awarded with some
fanfare. A blg splash. Lot the world know
that +there are some sharp people In this
Inst!tutlon. And | +hink, perhaps, that
woulid bring out a lot of latent ablt!ty. |
think we +truly In thls Inst!tution have the
potentlal to become worldciass.

Anythling else about the faculty deveiopment

program at +he Coilege here - things +hat
you'd Ilke to see more or less of?

| really appreclate the newsietter Dlrec-

tions. |t's really nlce to see what other

people are dolng Tn other areas. We get so
busy and +fed up 'n our own llttle worlds
that we lose track. And 1+'s very, very
Important +o keep !n touch and stay awars
of what other Indlviduais are dolng... One
+hing that Is not dlrectly professional
development related - the extraordinary
emphasls on 'catchlag the bad guy' Tn the
evaluat!on system. A coupie of thlings
relatlve to that. The faculty Is funda-
mentaliy a unfon. It might as wel!l be the

AFL=CI0. M's far mors unfon than It s
professlonal assoclatlon and for the admin<
1s+ratlon (whoever) to nall 'the bad guy’
'n any meanTngful way I!s [lke wadlng
through molasses In January and 1+'s prob-
abty not worth I+. | +hink that 1f that
enerqy were placed In supporiing 'the good
guys', +the bad guys probably wouldn't be
that much of an lssus. Maybe the fact that
t+here are some bad guys, or that we think
+here are, might be a dlrect functlon of an
atmosphers that Is gensrated by admintstra—
+ton and Board. | would guess that all
tnstltutlons or groups have preity much the
same dlspersfon of good guys, mlddie ground
folks and bad guys. | don't think the
structure has a lot to do with and | would
+hink +hat If you took a lcok you'd prob-
ably fInd some research to support that.

Fundamentally | *hink there are three types
of Indlviduals 'n any glven sttuatlon and
+hose are: keeners who do whatever they do
probably more for Intrlinsle reasons than
external motlvatlon. Probabiy they were
lucky enough not *o grow up In a nlce,
cosy, mliddie-class, well fed, overserviced
environment. Maybe they had +o struggie a
bi+ as klds. Who knows? Then you have a
bunch of Tndlviduals who have an awful lot
of Intellectual abllity, creatlve abliity,
what have you, and who for whatever reason
don't really push 1+ as far as they could.
Don't come anywhere nsar thel!r potentlat.
Then you have some folks that you couldn't
get to do somethlng even w!th a gun at
thelr heads. One of the approaches that
should be taken here Yo place more emphasls
on supporting the keeners, those tndlvidu-
als who are reailly achleving and bringing
prestige back to the College and opportun!-
+tles for thelr students and themselves,
+h!s then would become a catalytlc factor,
providing encouragement for mliddie-ground
group of people to become more active and
nvolved Tn the Coilege and communlty Tn a
broader and more slgnlflcant sense. 'l
bet slnce i've been here at the College
over the past 13 years th!s Instltutfon has
generated two seml-fruck {oads of paper:
deallng with the evaluatlon !ssue. it could
be a toplc for at least a couple of "Nat~
lonal Lampoon™ Tssues. I+'s ltudlerous -
alil of that +lme, all of that effort - .
what's changed? Nothlng's realtly changed,
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except It keeps a few folks busy. It
creates a rather negatlve, uncomfortabie
atmosphere wlth!n thls Institution... Red
Deer College presents a fruly unfque situa-
tlon. | think we are blessed with a vIrtu-
ally boundiess opportunity !f we get our
act together and +hink about It from the
r1ght perspective. Compare the College to
the unlvers!+ties. We're far more filexlible,
we have a lot more moblllty, we can accom
modate new thlngs, we don't have ‘the
factlonal!sm that tends +o ex!st In varlous
facuitles, +he Internal warfare, the
entrenched bureaucracles. We've had a lot
of artlsts through here as vislting art-
Ists, +through the Serles program, Artlsts
In Resldency and so forth +hat are truly
amazed at the kind of things we are able to
do that they wouldn't dream of In thelr
home Instl+utions. |fve taught now In four
d1¥ferent Institutlons, +he Ohlo State
Unlverslty whlch was 55,000 full-time
undergraduate day students, Unfverslty of
Delaware which was around 20,000. Both
Institutions were blg and I!mpersonai. i
dtdn't care much for them as a student or
from a teachling polnt of vliew. Then |
taught In Elmfra College In upstate New
York, which was a prlvate flberal arts
school and then here at Red Oeer. | found
both of the latter +0 be much more Inter-
esting. They are more human, more allve,
and | find them a lot more fun and chal~
jengng. The other slide of the coln Is
that we don't ~ In smaller Institutlons
generally - have masslve resources avall-
able to us and so we have to try a 11+tle
harder. We have *0 be a b!tT more on our
toes. We must go out there and plug our-
seives Into the broader communlty and make
+hings. happen and 'n a very proactive man~
ner... There's baslically two approachss to
th!s; you can take a FMA approach or the
S0S approach. You can PMA (Posltlve Mental
Att1tude) or you can trudge along with the
same old shi+ mentallty. | personally feel
t+hat Rad Deer College Is nothlng more and
nothing less than a state of minde I+ Is
exactly what we make !t... Another polnt -
Just a smati matder that's bothered me over
the years - ever since I've been here we've
brought In dozens and dozens of people to
come In and talk Yo us on a professlonal
development theme and tell us what we ought
to be dolng, and stralghten us out. In

reallty look at all the talent that we've :-_3.

for Excollence Is <this:
‘adults, and they wlil respond as adults, consclen-
- tlously and creatlvely.
" mutomatons, treat them with contempt, and they
Jwlll respond with contempt for you and your prod-
‘uct, wlll respond as automatons.
as that and as complex as that.
“ agaln. .
schools as weli as In the world of goods produc-. -

got here. Our people should be out there
projecting themselves. Agaln, not from an
ego point of view, but Thls year alone |'ve
done workshops In Grande Pralrle, Leth-
brldge, Edmonton, Universlty .of Manltoba,
Untverslty of Reglna, *he College of Art,
Untvers!ty of Calgery, Banff Centre, Oka-

nagan College, Emily Carr, VYictorla and
Malaspina plus | have a whole number of
other thlngs on the horlzon. So I+ can be

done.
shoutd get on and do 11!

T I A

"The slingle most slgniflcant message of A Passlon
Treat your people as

Treat them as mindiess

I+'s as sTmple
i+'s the obvlous
Byt It's the obvlous that !s lIgnored In

+lon and servlces dellvery®.

= Tom Peters and Nancy Austln .
A Passlon For Excellence

T

"What old means, among other thlngs, 1s that the
. past Is longer, rlcher, altogether more Immedlate
. and absorblng than the future.
"._and not the once-was that fades Into some hazy
‘hor1zon.
. sectlon, unmarked and hazardous, between the fwo." . -

It's +the yet-to-be

And the present 1s a sllppsry Inter-

- L!z Nichols, Edmonton Journal . -° -

33N RN i

"Winn!ng has more to do with belng a good, carlng,

. and generous person than with vislble and lofty
~achlavement. it 1s an Tncluslve, rather +han
excluslive, educational vislon - one that does not

focus superlor or prideful attentlon on a narrow
band of top achlevers, or create a school Image
based on their great successes. Rather, It Is a
vislon that asks for "extra human effort" on the

_par'i' of all students and asserts that they are a! I B "
‘equaily capable of becomlng good cltlzens.". -

- Bob Mastlruzzi, John F. Kennedy :
High School, N.Y. (quoted Tn A = -
Passlon for Excellencey . - .

Itts not that blg of a deal so we | .
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MACINTOSH USERS! GROUP - by Brlan McDonald

Last fall both the AV Department and +he Com~
munity Relatlions Department purchased Maclntosh
Plus computers. In addit!on, the AV Department,
'n conjunction with Red Deer College Press, pur=-
chased a Laserwriter Plus printer. These acquisi-
+lons, plus +the number of faculty and staff having
thelr own Mac's, led to the formatlon of a Mac—
intosh Users' Group (MUG) at the Coilege. The
Colfege MUG has 24 members. MUG Is a subdlvislon
of the College's Microcomputer Users' Group which
has, In total, about 75 members. At present,
efforts are belng made to get discounts from varl-
ous computer stores for the Mlcrocomputer Users?!
Group members' private purchases. So far Software-
house (Wes+t) Inc. !n Edmonton has agreed. Local
stores are stlil belng approached. S3Softwarshouse
has the largest Inventory of [BM, Apple, Macin-
tosh, and Atar! software 'n Edmonton and probably
In the province.

A questlonnalre was sent around to the MUG
members 1o flnd out what types of Mac's they used,
what software they used, and what software they
wanted to learn to use. A "User Grld" was complled
whlch allowed members to see what hardware and
software sveryone used. The ldea of the grld Is
to Increase communication between people usling the
same software, +o (et members know who 1o contact
'n learnlng new software and who to contact In
case of hardware problems. in addltion, the mem
hers were supplled with a I1st+ of brlef descrip-
tlolns of all the software (!sted In the grld and
a [1st of members names and phone numbers.

Numercus artlcles have been clrculated to the
members. These artlcles !nclude prevlews of par-
tlcular software, computlng +Ips, use of desk
accessorles, fonts and other ut!lltles, etc. A
bookiet contalnlng samples of MUG's Tmagewr!ter
and laserwrlter font Iibrary was propared and
dlstributed so +that the members would have some
tdea of the dlfferent print styles avaliable. A
few months ago the College's Community Relatlons
Department was kInd enough to host a workshop on
desktop publtshlng with t+he Mac and the laser-
wrlter. Thls spring MUG wlill glve workshops on
the use of Copy i Mac 6.1, Desk Accessory/Font
Mover 3.2, Swltcher 3.0, the MacPlus RAM cache
capab!lity, and MacLIgh*nIng and Thunder {(spelilng
checker desk accessorles). ¥ MUG members want
workshops on any other software or Mac hardware,
please let Brlan McDonald know (3277). Anyone
wantlng to become a member of MUG should comtact
Brlan.

AE Ll sl ottt st lsd

"Motaphor, far from belng a decoratlon that Is
added to language, pur!fles !t and restores 1+ to
I+s orlginal nature.".

- Claude Lev!-Strauss

B Sl s s i

"Whenéver we have In mind +he dlscusslon of a new
movement In educatlon, It s especlally necessary
to take the broader, or soclal, view. Otherwlse,
changes 'a +the school TInstltutlon and tradltlon
will be jooked at as arbltrery Inventlonsg...; at
+he worst, translitory fads, and, at the best,
merely Tmprovements In certaln detalls...” '

- John Dewey
School and Soclety, 1900

ERXERRERE LR ERRA AR

"| am convinced that 1+ Is not the fear of death,
of our |lves endYng, that haunts our sleep so much
as the fear that our llves w!ll not have mattered,
that as far as the worild !s concerned we mlght as
well never have llved. What we miss In our [!ves,
no matter how much we have, !s a sense of
meanTng.”
= Harold Kushner, When Ail You've
Ever Wanted Isn’'t Enough )

DIVISIONAL PROFESSIONAL DEVELOPMENT REPCRTS

GENERAL AND DEVELOPMENTAL STUDIES —~ Carol Neufeld
Individual Funding Requests Approved

Art Gagne/Alberta Assoclation for Adult Literacy
Conference, Medlclne Hat, April 26-28

Eldon Neyfeld/"Com!ng of Age"™10th Annual Sympo—
sfum on Remedlal and Developmental Educatlon,
Rochester, N.Y., Apri| 26-28

Carol Neufeld/Alberta College-Inst!tute Facultles
Assoclatlon Conference, Medlclne Hat, May 28-30

VISUAL AND PERFORMING ARTS - JIm Westergard
Individual Funding Requests Approved

Joe Reader (Art+ & Deslygn)/t+o accompany studemts on
tour of Spaln, February 18-28

Chuck Wlssinger (Art 34 Deslgn)/to vislt colleges
In B.Ce

Jim Westergard {(Art & Deslgn)/Invited +to print
| Tthograhs at Ymagos Ateuer, San Paulo, Brasltl,
May 4-June 25 °

Wally Foster and Rena Cohsn (Drama)/to attend the
Stratford Festlval In Ontarlo, May 25-31

Rena Cohen (Drama)/to attend the Dlrectors' Collo-
qulum at U of G, May 16-23
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' "COLLEAGUES™ REQUIRED FOR THE 0. ~ asslstance around key calendar +lmes, ©.g.
1987/88 COLLEAGUE NETWORK . .- . textbook ordering, course outilne prepar-
. o TR atlon, exam marklng, students eva!ua’Hons, B
what 15 +the Collsague Network? RPN protesslonal development '
The network Is baslcally a mentor program - participation In an evaluation of -‘rh_!_s
almed at ma*tching 'nstructors new to Red Deer program. S o
College w!th experlenced faculty In an Infor‘m-. ] The expectatlions are based on a process
at, supportive relaﬂonshfp. T SO _' which grows out of a deslre 1o help, and an
R VT - 1 atiltude of respect for the Integrity of both
What 1s the Purpose? o . : partles. Whlle the colleague consultant s
The goal of the program !s to asslst new not a PMwatchdog™, constantly following and
facuity In becomlng orlented to the College supervising, nelther does he take the other
and the teach!ng professton, and to strengthen o appproach of {imlting the relatlonshlip to: "if
thelr sklils as teachers. As weil, the pro- you have any questions, glve me a cali". A
gram provldes an opportun!ty for more senlor key Yo thls mentorlng program Ts the estab~ -

faculty to make a contribution +o ‘rhe career__- : I Ishment and bullding of the relatlonshlp. . - -
development of a colieague._-_'- P I ' Sl

. AR ; How Can | Partlcipate? : s :
What's lnvoived? o : Contact Ed Kamps, 3396, !f you have
A faculty member wlth at ieast four years of j questlions or would lTke To partlclipate. '
+eaching experlence at Red Deer College wlll e
be matched with an Incoming instructor for a
one vyear perlod, beglrning September (or
August, 1f both partles are on campus). _ 8
In general, belng 2 "colleague consultant” - g
7| may tnclude: R - "SPRING. BREAK-UP EAEERT
7| - showlng the new person eround the College . . Friday, May 22, 1987 . -

and Red Ceer _

~ ensurlng they get Introduced do __o‘l“her_' - : Awards and dinner are Included 1n thls
facuity and staff ' R employee recognition activity referred to as

=~ Invlting and taklng them to . faculty _ part of the k.l.T.E. program (Keep !n Touch ]
meetlngs, soclals, etc. RS ] effectively). : S

- belng avaliable as a soundling board '

- sharlng one's own expeﬂence of .career . Plan now to be there 1o ralse a "Toasf" To__
development your colleagues.

= provlding ldeas and suggestions regarding
professtonal development and evaluatlon

- provlidling Information regarding whom +to go . :
+o for what R e s 60003 R R

- and, overall, making a commitment +o be

avallable for  heip In @& .non-judgmental - R "The communlty college s not a fast food fram-
manner . R T T O T o chise o be sklllfully standardlzed and repllcated
o S _ from Madison Avenue o Tokyo's Glnze. At lts best
More speclflic expectatlions Tmelude: ' : I+ should spring from Jocal roots and bear the
« Initlal contact with the "cotleague™ as soon : Indeilbie marks of T+s orlgin. It should have,
as posslble 1tn  August or September, : In the words of Rene DuBols, a sense of pl-ce. It
deflnltely before classes commence A should be proudiy locai. | reallze that +oday
= perticlpation In a Mcolleague . network". .| nothing can be iocal in the old-fashloned sense of
work shop S B i "1sotatlon." Today the ldeal Is to be proudly
- partlcipation In a follow-up meatlng of : local but fully aware of how the local f!?s dnto
colleague consuitants EE a E larger frameworks." R
- observatlon of each other's classes (the -
classroom visTts are not to be used for the = John W. Gardner, In "Leadershlp"
purposes of the Dean' s evaluaﬂon) R Lommunlty Technlcat, and Jun!or Cot!eqe

- Contlnuedess - _ Journal, Apr!i/May 1987
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"WHAT IN THE WORLD IS GOING ON2"

{Opportun!tles for Canadlans to work,
votunteer, or study In developlng countrles)

Thts highly 'nformatlive booklet Ts avallable
from Ed Kamps or the Canadtan Bureau for
Intarnational Educatlon (613)237-4820.

Contents !nclude:_ o

SECTION | - Pald and Vounteer Opportunitles
: Abroad
1. Canadlan-Based Organlzatlions
2. Forelgn-Based Organ!zations
3. Internat!onal Organlzatlons
4. Add!tlonatl Information

SECTION 11 - Study Exchange and Homestay
Programs

SECTION 111 = Advanced S?udy and Research
Opportunitles

SECTION IV = Publtcatlons on Work and Study
Abroad
1. Yolunteer Work
2. Pald Employment
3. Study Abroad
4. General Publ!catfons

Appendlx - Forelgn Embassles and Hlgh Commls-
stons In Canada.

T ARBEERRRRIEE N RRNR

"At least one demographtc Tmpact wlll be posttive.
Instl+utlons will be compelled to become more
Introspective and analytical, *o undertake long-
range planning, somethlng they d!d not have to do
In good times. They w!ll be forced to set priori-
+les and develop strategles, overcome Instltuy-
tlonal Inertla and make long-overdus cholces ~ for
example, Yo Ildent!fy areas of grow!ng student
Tnterest and create new programs to replace those
for whlch demand may have fallen off. A consumer
orlentation wlll beneflt hlgher educatton.”

-~ Stewart, |{.R. and 0.G. Dlckason
"Hard Times Ahead™, Amerlcan

Demographlcs, June, 1979

KILLER PHRASES

Want to stifle creatlvity? Want to squeich
nnovattion? Want to thwart ldeas? Want to
stop Inventlveness?

NO PROBLEM SOLVING SKILLS HERE beg'ns wlth
the following 11st:

- A good !dea, but...

- Agafnst company poilcy

- Alt right In theory =

~ Be practical I

-~ Costs too much™ .. 70 T

- Don'+ start anythlng yet' . !

- it needs more study . ‘

- 14+'s not budgeted . - ° -

- 1t's not good enough . . .

- |+'s not part of your Job :

- Let's make a survey flrst -

- Ltet's sit on 1+ for a while

- That's not our problem . -

- The boss won't go for 1+ -

- The old t!mers won't use I+ ;

- Too hard fo administer = . i

- We have been dofng T+ thls way for a long :
+Ime and I+ works

- Why hasn't someone suggested 11 before If
1+'s a good ldea?

«~ Ahpad of the tIimes .

- Let's dlscuss 1+ .~ .- o i

- Let's form a comm!ffée'.'_ f_::_ {

- We've never done T+ that way

= Who else has trled 1+7 '

How many times to you use these phrases?
How many times do you hear these phrases? Pln
them to your bullet!n board and count the
number of tImes they are used Tn a day. Be
sensttlve to them....iearn to catch yourself
s+ee=don’t use them!
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"{ make all my declslons on Tntultlon. But then, |
must know why 1 made that declslon. | throw a
spear Into the darkness to flnd the spear. That
1s Intellect.”

- {ingmar Bergman
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"the secret of success 1s constancy of purpose.”

- Benjamin Dlsraell



:1€ }FINAL_ED;T;0N OF DIRECTIONS FOR 1986/87
VEXT ISSUE, FOR 1987/88, WILL BE OUT IN SEPTEMBER.
Meanwhile, o e e e

‘What do you like about DIRECTIONS? . %

Other suggestion;:_x_f   3[;f5;..' L

i Please return to Ed Kamps.





