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¥... the most important thing about a college is the quality of
the T1ives of the people who staff it."

S.K. Bailey, The
Effective Use of Resources

Red Deer College and Prison Education

Plans are currently being finalized
which would see a much greater pre-
sence by Red Deer College in prison
education at the medium security
Bowden Institute and the medium/
maximum security Drumheller Insti-
tute.

The College Preparatory Program has
offered upgrading courses at Bowden
Institute since 1982, with instructor
Heinz Kaul serving his third year (as
teacher).

Under a new three-year contract with
Canadian Corrections Services addi-
tional staff would be hired as part
of an expansion of both the inmate
population and the Educational
Services at both institutions.

Plans for the new staffing at Bowden
inctude a life-skills coach, instruc-
tors in the areas of basic literacy,
aduit basic education, and high
school upgrading.

As well, staff would be sought for a
vocational education program and for
a Coordinator of prison programs.

The Drumheller Institute would see a
similar program development, employ-
ing up go‘;we1ve people.

Currently the prison programs are

being coordinated through the College

Preparatory Program of the Science

Division. However, a planned reorga-
nization of the division could result
in a separate department for this
form of off-campus program.

Meanwhile, Heinz Kaul, CPP instructor
at Bowden, will be participating in a

. study tour this June of the prison

system in Britain. The tour, part of
a criminology course offered by

Douglas College in B.C., will include _3f_  L

lectures by criminologists, tours of
prisons, and an examination of
various models of prison education.

Britain is apparently thought to be a

leader in the field of prison educa- - -

tion. .

Sabbaticals Awarded

Congratulations to the following who
were recently awarded sabbaticals for
the 1985/86 year.

Al Ferchuk, Phys. Ed., will be under-
taking a year of study at the Univer-
sity of Saskatchewan in the M.Ed.
Program. He also plans to partici-
pate in a number of workshops and
seminars pertaining to adult educa-
tion and hopes to undertake a project
which will emphasize delivery systems
of adult and continuing education.

Linda Moreau, Teachers' Aide, plans
to complete a M.Sc. program at the
University of Calgary with a major in
Special Education and Rehabilitation.

MARCH, 1985
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Pamela Sing, French, will be-starting
a doctoral program in French Studies
at the University of Montreal. While
there Pamela plans to take courses in
program development and consult with
resource people in U of M's Depart-
ment of "Andragogie" which is the
only French Adult Education Depart-
ment in the world.

Don Snow, Counselling, will focus his
study on the phenomena of "corporate
culture" in consultation with Dr.
Charles Hampden-Turner, in London,
England. Dr. Hampden-Turner, former
President of American Humanistic
Psychologicial Association has been
retained by Royal Dutch Shell to work
as their major consultant in their
planned corporate interventions and
development.

Doug Ure, Business, plans to spend
the year at Harvard University and
MIT where he will be studying under
some of the leading authorities in
the field of organization develop-
ment. Doug plans to include in his
program seminars pertaining to stra-
tegic planning, conflict and power,
and organizational effectiveness.

Tobias to Present Paper

John Tobias, Acting Chairman of the
Division of Liberal and Applied Arts,
will be giving a paper at the Special
Conference on the 100th Anniversary
of the 1885 North-West Rebellion.

The conference, to be held May 4 in
Saskatoon, traces the origins of
treaty rights and Tobais' paper in
particular focuses on attitudes of
the federal government and the
Indians toward efforts to have the
treaties revised. ”

Last year Tobias received national
media attention because of an article
published in the Canadian Historial
Review which questioned widespread
assumptions about government-Indian.
relations in the latter half of the
1800°s. N

Upcoming Professional Development

tvents

1. Pacific Northwest Great Teachers
Seminar, June 23-27, Oregan

2. Second Annual Summer Institute and
Graduate Program on Adult and
Community Education, July 2-26,
University of Calgary.

3. NISOD National Conference on
Teaching Excellence, May 22-25,
Austin, Texas

4, Pacific Division, American Associ-
ation for the Advancement of
Science, June 9-14, Missoula,
Montana

5. Red Deer College - May/June
(tentative)

a. Learning Styles and Their
Application for Teaching Adults
b. Edward De Bono's CoRT Thinking
) Program
¢. Working with the News Media
d. Superlearning (suggestopaedia)

e. Preparing Multiple Choice Exams =

f. Career/Life Planning
g. CAI/CML
h. Instructional Skills Workshop

khkhdkkkhkkiokdokkdkk

It's people under 30 I don't trust.
It's in the self interest of young
people to be active. Better active
today than radiocactive tomorrow.

Abbie Hoffman

Kekedekeodeokokokodokdeodokodok odekok

In front of excellence the immortal
gods have put sweat, and Tong and
steep is the way to it, and rough at
first ...

Hesiod, c. 700 B.C.

dkekkekohkkdokkdkdkkhidk

Campuses today are a hotbed of social

rest.
Abbie Hoffman, 1985
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Personalized System of Instruction
Tried

A PSI (personalized system of
instruction} approach was used in an
innovate instruction project con-
ducted Tast term by Con Ferris in his
Math 240 course.

PSI, sometimes referred to as the
Keller Plan after one of its origina-
tors, has a course design which
incorporates an individualized, modu-
larized, mastery approach to student
learning.

The "learning experience package"
that Con developed for the students
included:

1. Ten modules of directions for
student reading, sample and
practice problems, and explicit
behavioral objectives for testing.

2. Two textbooks - one standard
format and one of programmed
instruction.

3. Four diskettes of computer
assisted instruction providing 13
lessons of tutorial instruction
and feedback quizzes via the Apple
micro lab.

4. Three videos on fundamental con-
cepts of the 1imit, the derivative
and the definite integral.

5. Two instructors in attendance for
all regularily scheduled classes.

6. Over 15 hours per week of sche-
duled office time for student
drop-in help.

On the first day of classes students
were given an overview of the way in
which the course would proceed, which
inciuded:

1. An overall external schedule to be
maintained by three cumulative
exams which were firmly set at
that time. -

2. Within the external schedule stud-
ents could proceed through the
modules at their own rate. Mastery

level (80%+) was required for . -

credit in a module and sequential
progress was mandatory. Unlimited
testing was available both in and
out of class. Completion of all
modules resulted in a guaranteed
pass (4) with the final mark based
on the three cumulative exams.

3. No formal lectures were scheduled.
Instead informal group and indivi-
dual instruction was provided as
required. Students were strongly
encouraged {and in two modules
forced) to work in small groups -
thereby discussing concepts and
maintaining efficient learning.
Students were also very strongly
urged to not miss class and become
isolated.

In terms of results Con was somewhat
disappointed, particularily as the
PSI system resulted in a somewhat
Tower average final grade. However,
the top student of both classes came
from the PSI section and three stud-
ents from that section finished the
course before the end of the term.

"If PSI is to work" said Con, "the
problem of student procrastination
must be dealt with. Students need to
be self-directed enough to deal with
the resource material largely on
their own.,"

This study was carried out as an
innovative instruction project,
supported by the College-wide Profes-
sional Development Committee.

For more information, contact Con
Ferris, local 3379. Con recently
completed a Master's thesis which
focused on the PSI approach.

*hkkkkkhdkkhkhkkihkhk

Self-control can be viewed as a .
process through which an individual
becomes the principal agent in
guiding, directing, and requlating
those features of his own behavior
that might eventually lead to desired
positive consequences.

Goldfried & Merbaum, 1973
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. and impact.

Opportunities with CESO

{anadian Executive Service Overseas
(CESO) was founded in 1967 for the
purpose of expanding on an innovative
concept of assistance to developing
countries; a face-to-face approach
rather than relying on infusions of
money or equipment. The underlying
jdea was to provide leverage in the
form of volunteer consultants to
industry, institutions, and govern-
ments in developing areas.

The original Overseas Program has
expanded over the years in both scope
Operating abroad, it has
sponsored experts in a great variety
of fields and they have compieted
more than 3,625 projects in 95
countries.

The Canadian Native Program, started
in 1969, offers the same broad range
of consulting services to the Indians
{status/non status), Metis, and Inuit
people of Canada and has conducted
more than 4,900 proaects since 1ts
inception.

Overseas projects include fields such

as: Management Construction
Engineering Transportation
Education Manufacturing

Mining & Metalling

No salary or fee is paid to the
consuttant but CESO and the client-
company will arrange for living
expenses and a daily $25 nontaxable
honourarium.

While many of the participants in the
program are recent retirees, oppor-
tunities also exist for individuals
wishing to take a leave of absence
from their normal employment.

For further information contact Ed
Kamps or phone Rex Ballard, CESO
Manager for Alberta and Northwest
Territories at 421-4740. -

. The staff of a college is its
single greatest resource. In economic
terms, the staff is the college's
most significant and largest capital
investment. In these terms alone, we
affirm that it is only good sense
that the investment be allowed to
appreciate in value and not be
allowed to wear itself out or slide
into obsolescence by inattention or
neglect. .

But in a more crucial sense, a
college's staff is the expression of
its purposes, the collective manager
of its missions. As the college's
purposes change and adapt to the
social needs of its community, its
staff deserves - must have - oppor-
tunities to adapt and change, too ...

Roger Yarrington,
New Staff for New Students

‘We make a living by what we get,
but we make a life by what we
give..

Winston Churchill

The Red Deer College Foundation
is launching its first annual
staff fund-raising campaign in
March. Between March 4 and 15,
faculty and staff will be
approached by volunteer canvas-
sers for a donation to our
College Foundation.

Please give these volunteers your
consideration and support. After
all, if the people most closely
associated with an organization
do not support it, why should
anyone else? Give your endorse-
ment to The Foundation - and help
them help you! Your show of
support will help The Foundation
as it seeks to raise funds from
the private sector on a local and
national basis.




o . the most 1mportant fhmnq
y;-about a co]Iege is the quaI1ty

”.The~?ﬁi&re*and Nu
~Irene Gataint
.The Nurs1ng Departm

aing workshop activ
. two days of Sprin

Deps

tment of Educat1on Adm1n1



‘Mac's (maybe as many
nade their MTS main-
tEm*camnatibleéwftﬁv'-'““
A Faculty of Busi
(including the
. Administration
fitted three labs
-qun add1t10n,




/_\:«m\ny’ﬂ .. .

~ DIRECTIONS

This leap. is:s0.p
“Deer. College cann
it.  Besides; Red:
~+ - be-a leader and. should
& _thIS exc1t1ng deve1

The fo1low1ng represents a par
Jisting of seminars and workshops
be: held on campus during May an

June.

A more'deta11ed reg1stra on




Page 4

| Other Conferences and Workshops

John S. Brubacher | p




DIRECTIONS
"Mak?h”'Sénéé”OF €l _ f"POPU}at’O" Ag1ng
£ Betdeeﬁ Economies"s June "The. Fam;]y and: Soc1a1azat1
oy Ch11dren“ e
hese strateg:c grants programs
nclude seed money. to ass1s
eve]opmenttof proposals

s we!i , funds are ava;?ab]e:
aculty who wlsh to organ1ze"

i Sponsored y the’
ﬁjCounc1 of

 Excellence;
-;AMay 22-25, Austi

th ugh the courses the)
: _V1ronmen;&{desert




- BIRECTIONS

1 s courses feature;. oin
ck ¢limbing and | runni
. o In the w1nter 4P runnin
courses are run.. | and

stance. ava3la_1e””f“””* .
S we?? as a

ity currfcu1um or -

- Individual G
G.H. Reavis AR
,”'970}'¥outstand1ng'_;;jf-

_student 1n
n fact than the
'de pa551ng grades




the most 1mportant thing 5
_;-about 3 college is the quali
of the ]wes of the peop1e ho

; Reflections on Ugand







- DIRECTIONS

_ﬁ:j3over the1_[“ fﬁ
.g'- who gets insid
S 1t

. their insti
G ﬁﬁkentrance_re

 “]7 1earned he]p]essness and ‘what
© . happens is that every. Lime
' -'_}_somethang goes -wrong inside of.

a”“nf of




dbye'to Computer '
_No. 3 Aprti 985>

ne to work'wzth Tﬁeﬁﬁb

is no: Ionger a need

eracy is not correct :ijﬂ
d suggest that aboiw]g_;Jt ok
acy programs isn’ t Ly

‘machines.

large. -
for both Bt

er of 1eve}s.at;wh1ch:;  -
w1th a computer. At:';g;_
t _




DIRECTIONS

: _If 11;eracy 1s'a 0al:

 “fr1endT1er than

~also be good fo

" we should 100k

We currently ha
gManaged;Lga, i

“graduateQ
Mathematacs And. its. App11catzons)

1sponsored by seyeraI mathema tical

":-* supported  y t

'Severa] proaects have been funded
irecent?g:by the CNPDC out.o the




ft.-.toward se?f-....,.-_
_ -be encouraged.




DIRECTIONS =

p1cture 1nto the Imagewrate
and - turn%ng on. Thunderscana
minutes an exact copy will |l
produced as a MacPaint docul
MacPaint is a software progi
: tation comes free with the. purchas
“tively scheduled for the Mac. The retail prlce_of this

.}AugustaS-B,fI




“retypxng.,- G
to directly store
1ona¥ mater1a1 that

pment. (as“ ]
¥ ;Tn human soc1ety)




= DIRECTIONS

ﬂ(a.w% o

o down or to qu1c

~_perhaps the most
_:festat1on off he

;- _;Jmust'ﬁrov1de a
i ;jfor each othe

?'Durlng tames of retrenchment :
. many colleges will face - there
be a need. for _some. facu]ty t”

~or _program befor:
stand it appeare:
: ta

1ng in order to fx}} 1n cur. cu
aps-. Th;s move may_mean that e a1n¢

pekhapsghave never. taught.%
few campuses where such shifts had
a}ready_taken p1ace those faculty.

asngnmentsfusuaﬁiy'dldgso,

infringing on
y . Even__ngmore normal ti




ded themseives on
ce toward others

ch1ng 1n regard to

:g the campus visits

é1opment programs another Lo
erance mqst_be emphas1zed .1

 betiefs and cultures
g]1bera1 Jlearning.
we must remid facultyaﬁ;~

Howevéf, thefé   :f;

best ways to counter- ;]__
s with a vigorous

1 and ds: f?ex1ble jfﬁ;]&jfia






